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I. POLICY STATEMENT

The Occupational Safety and Health Act of 1970, clearly states that the goal of safe and healthful working
conditions is the first consideration in operating business. Kodiak Roofing & Waterproofing Co. shares this
~goal,

Safety and health in our business must be a part of every operation. Without question, it is every employee’s
responsibility at all levels.

Tt is the intent of Kodiak to meet and/or exceed all Federal OSHA and/or Cal-OSHA requitements and
standards. To do this, we must constantly be aware of conditions in all work areas that can produce injuries.
No employee is required to work at a job (s) he knows is not safe or free of health hazards. Your cooperation in
detecting hazards and, in turn, controlling them, is a condition of your employment. Inform your supervisor
immediately of any situation beyond your ability and authority to correct.

The personal safety and health of each employee of Kodiak is of primary importance. Prevention of
occupationally induced injuries and illnesses is of such consequence that it will be given precedence over
operating productivity, whenever necessary. To the greatest degree possible, management will provide
necessary mechanical and/or physical protection as required for personal safety and health, in keeping with the
highest standards.

We will maintain a safety and health program conforming to the best practices of organizations of this type. To
be successful, such a program must embody proper attitudes toward injury and illness prevention on the part of
supervisors and employees. Tt also requires cooperation in all safety and health matters, not only between
supervisor and employee, but also between each employee and his/her coworkers. To this end, the Kodiak
Safety Committee, comprised of management and non-management, has been established. Only through such a
cooperative effort, can a safety program be established and preserved in the best interest of all.

Our objective is a safety and health program that will reduce and eliminate illnesses and injuries not merely in
keeping with, but surpassing the best experience of operations similar to ours. Kodiak’s ultimate goal is zero on
the job accidents and injuries.

Our safety and health program includes:

e Providing mechanical and/or physical safeguards to the maximum extent possible.

e Conducting safety and health inspections to identify, eliminate or control safety and health hazards as
well as unsafe working conditions and practices.

e Continually training all employees in hazard recognition and elimination.

e EBnsuring all employees are equipped with necessary personal protective equipment, and instructions for
use and care.

e Developing and enforcing safety and health policies and procedures

s Requiring employees to follow these policies and procedures as a condition of employment.

e Promptly and thoroughly investigating, every accident or near miss to find the root cause and implement
corrective action to prevent further occurrences.



We recognize that the responsibilities for safety and health are shared:

e Kodiak accepts the responsibilities for leadership and overseeing implementation of the company’s
Injury Illness Prevention Program (IIPP).

e The Safety Committee is responsible for continually evaluating and updating Kodiak’s IIPP and safety
policies and procedures to ensure compliance with OSHA regulations and standards as needed.

o The Safety Director is tasked with insuring that employees are trained in Kodiak’s IIPP, safety policies
and procedures, and OSHA regulations that have been adopted by the Kodiak Safety Committee.

» Supervisors are responsible for developing and maintaining the proper attitude toward safety and health
and in those they supervise, and for ensuring that all operations are performed with the utmost regard for
the safety and health of all personnel involved.

e Employees are responsible for wholehearted and genuine compliance with all aspects of Kodiak’s TIPP,

safety and health program, including compllance with all Kodiak and OSHA regulations and standards

inthe performange of their duties.

Sincerely,

Dwayne Na
President



OVERVIEW AND GUIDELINES

A. RESPONSIBILITY

David Nash (916)253-1909 the Safety Director foKaldiak Entities, has the authority and
responsibility for implementing the provisions did'Injury and lliness Prevention Program (IIPP) and
Code of Safe Work Practices Program. Mr. Nashcaleith the Kodiak Safety Committee will
continuously review Company safety practices arat ba equal responsibility in seeing that the prope
safety precautions are designed and implemented.

All managers and supervisors are responsible fptamenting and maintaining the IIPP and Safety
Program in their work areas and for answering wogkeestions about the IIPP and Safety Program. A
copy of this IIPP and Safety Program is availabbdenfeach foreman and supervisor.

B. COMPLIANCE

Management is responsible for ensuring that aitgafnd health policies and procedures are clearly
communicated and understood by all employees. NwEwsaand supervisors are expected to enforce the
rules fairly and uniformly.

All employees are responsible for using safe wadctices, for following all directives, policiesdn
procedures, and for assisting in maintaining a safdk environment.

Our system of ensuring that all workers comply witese practices to maintain a safe work
environment include,

Informing workers of provisions of our IIPP and &gfProgram;

Evaluating the safety performance of all workers;

Recognizing employees who perform safe and healdtk practices;

Providing training to workers whose safety perfong®is deficient;

Disciplining workers for failure to comply with sa&ind healthful work practices.

Providing regular safety meetings that target ast@&sportance to our industry.
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C. COMMUNICATION

We recognize that open, two-way communication betwaanagement and staff on health and safety

issues is essential to an injury-free, productieekplace. The following system of communication is

designed to facilitate a continuous flow of safatyl health information between management and staff
in a form that is readily understandable and cémsitone or more of the following eight items:

New workers orientation including a discussionafesy and health policies and procedures.

Review of our IIPP and Safety Program.

Workplace safety and health training programs.

Regularly scheduled safety meetings.

Effective communication of safety and health consdretween workers and supervisors

Including translation where appropriate

Posted or distributed safety information.

A system for workers to anonymously inform managanadout workplace hazards.

8. A labor/management safety and health committeentieggtts regularly, prepares written records
of safety and health committee meetings, reviewslte of the periodic scheduled inspections,
reviews investigations of accidents and exposunds@akes suggestions to management for the
prevention of future incidents, reviews investigas of alleged hazardous conditions, and
submits recommendations to assist in the evaluaftiovorker safety suggestion.

abrowbdpE
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D. HAZARD ASSESSMENT

Prior to the start of each new project a job-hahidoberformed consisting of the estimator, project
manager, VPO, superintendent and the Kodiak S&fegctor to review the scope of work to be
performed as well as potential safety issues aodmmended controls. Additionally, a site visitthg
superintendent assigned to this project and/oKtiak Safety Director is performed to evaluate
potential hazards of job-sites that are identifrethe job hand-off as high hazard.

Periodic inspection to identify and evaluate wodqal hazards shall be performed by management
and/supervisory personnel as well as the Kodiakt@&iirector in the following locations of our
workplace:

GENERAL OFFICES & WAREHOUSE:
1903/1905 Aviation Blvd.
Lincoln, California 95648

NEVADA OFFICE & WAREHOUSE
1890 Purina Way
Sparks, Nevada 89431

KODIAK MANNED JOB-SITES

Periodic inspections are performed according tdahewing schedule:

Daily;

Quatrterly;

When management and/or supervisory personneljoisisites;

When the Safety Director performs random job-sisgw

When we initially established our IIPP and SafeatygPam;

When new substances, processes, procedures oneuigvhich present potential new hazards
are introduced into our workplace;

When new, previously unidentified hazards are raczayl;

When occupational injuries and/or illness occur;

When we hire and/or reassign permanent or integntitvorkers to processes, operations, or
tasks for which a hazard evaluation has not beeviquisly conducted; and

10.Whenever workplace conditions warrant an inspection

ouhkwnNnE
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Periodic inspections consist of identification &awhluation of workplace hazards utilizing appli@bl
Sections of the hazard assessment checklist andtheyeffective methods to identify and
Evaluate workplace hazards. (FORM IIPP-4)

E. HAZARD CORRECTION
Unsafe or unhealthy work conditions, practicesrocpdures shall be corrected in a timely manner
based on the severity of the hazards. Hazardklshabrrected according to the following procegure
1. When observed or discovered;
2. When an imminent hazard exists which cannot be idiately abated without endangering
employee(s) and/or property, we will remove all @sgd workers from the areas except those



necessary to correct the existing condition. Wirkescessary to correct the hazardous condition
shall be provided with the necessary protection.

3. Employees are encouraged to identify potentialganéous processes and/or conditions
immediately to management without the fear of isis for doing so.

4. All such actions taken and dates they are compkdtatl be documented on the appropriate
forms. (FORM IIPP-4)

F. ACCIDENT REPORTING AND INVESTIGATION
Kodiak is committed to providing all employees atgltors to our projects an injury free work
environment.

Purpose: The followingprocedures have been established to standardizthak Accident/Injury
reporting procedures in order to:
1. ensure injured Kodiak employees receive appropnegdical attention
2. report all accidents and injuries in a timely apdsistent manner to the Kodiak Safety Director
and/or Payroll Manager
ensure that the proper corrective action takesgdlaprevent further occurrences
facilitate the timely reporting to the Kodiak WorkeCompensation provider
ensure compliance with OSHA reporting rules andileggns
ensure the integrity and reputation of Kodiakensployees and vendors are protected

o0k w

Scope:All accidents or incidents that result in injuryithness to Kodiak employees or damage to
property are reportable to Kodiak management. érhployee and Kodiak management (Foreman,
Supervisors, PM’s, Payroll Manager and Safety Ding@re responsible for ensuring that the elements
in these procedures are followed consistently aft@dents and injuries occur.
The type of incident/injury will determine what jgexures must be followed.

1. Near miss

2. Minor Injuries (First Aid Only)

3. Major Injuries (Other than First Aid)

4. Fatality

After an incident or injury occurs the Kodiak foramor other Kodiak employee will administer
appropriate first aid to the injured employee. Tdreman will consult with Medcor’s triage nurse and
will determine whether the employee needs to berta& the designated medical provider or in the cas
of major injuries will call 911.

Near Miss

Incidents that do not result in injury to an em@eyequire that the employee(s) involved fill cari
[IPP-8 and submit it to the Safety Director witlah hours of the near miss incident. The Kodiale§af
Director and/or Assistant Safety Director will carati a follow up investigation using Forms IIPP-5
(parts 3 and 4)

Minor Injuries (First Aid Only)

Minor injuries are defined as those which requimyammediate First Aid treatment and do not regult
work restrictions or lost time. All injuries no ter how smalimust be reported to Kodiak’s Safety
Director within 24 hours of the incident/accident.



When an injury occurs, the foreman/supervisor staliMedcor at 1(800) 775-5866 to talk with agea
nurse. After discussing the injury with the nuitbe, foreman gives the phone to the injured emgdge
speak to the nurse. If it is determined that frrtmedical attention is needed, the injured em@sjall
be taken to the designated medical facility notethe foreman’s pack or the medical facility desiigul
by Medcor. The treating physician/practitionerlwstablish when an injury is to be classified astF
Aid Only. The injured employee shall fill out fosnilPP-5 (parts 1 and 2) and IIPP-5.5 as needé@. T
Kodiak Foreman and Safety Director or Assistane&aDirector will conduct an Accident/Incident
investigation using Forms IIPP-5 (parts 3 and 4).

Major Injuries (other than First Aid)
Major injuries are those that require emergencyiocadreatment resulting in restricted duty or lost
time. The following steps shall be taken in theecaf an accident involving major injuries:
. The first person that encounters the injured pest@ati summon the Kodiak foreman.
. The foreman will notify the Kodiak Safety Directwithin 1 hour of the Incident/Accident.
. Appropriate First Aid will be administered by thasartified in First Aid
. The injured employee shall not be moved unless éineyn immediate danger of additional
injury in their current location.
. Do not disturb equipment, tools or materials inealyn the accident unless they present an
immediate hazard to the injured or first responders
6. If the incident/Accident is a vehicle accident arbjic roads, emergency personnel shall be
contacted.
. Kodiak employees are to follow the directions oy asponding emergency personnel.
8. The Kodiak Safety Director shall notify the Payrdlhnager ASAP to begin the W/C reporting
process
9. The designated medical provider will be contactethie Safety Director and/or the Payroll
Manager to request that a post accident drug awdhal screen be performed and to coordinate
reporting requirements.
10.The injured Kodiak employee will fill out forms IRR5 (parts 1 and 2) and IIPP-5.5 as soon as
they are able.
11.The Kodiak foreman will fill out forms 1IPP-5 (par8 and 4) and will conduct an investigation
into the causes of the Incident/Accident.
12.The Payroll Manager will work with the treating nieal facility to ensure the employee is
fulfilling all post accident follow up visits in der to facilitate a quick recovery and return to
work.
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Fatality
Incidents/Accidents that result in a fatality reguihat emergency personnel respond. In the efert
accident that involves a fatality:

1. Do not disturb the scene of the accident untilrelddo do so by the proper authorities.

2. Kodiak foreman must contact the Kodiak Safety Oiweand Payroll Managemmediately

3. The Kodiak Safety Director must report the fatality to OSHA within 8 hours

4. The Kodiak Foreman and Safety Director will invgate the Incident/Accident as soon as
reasonably possible utilizing forms IIPP-5 and H®B
The Payroll Manager shall begin the reporting pssder Worker's Compensation and other
applicable reporting requirements

o



Additional Reporting Criteria

Employers are required to report employee fatalitbatastrophes and “serious” injuries and illrtess
OSHA within 8 hours. A serious injury, illness @tastrophe is defined as that which:

Results in death

Requires hospitalization for more than 24 hours

Involves the loss of any member of the body

or results in permanent disfigurement

a "catastrophe" refers to the inpatient hospittibra(regardless of duration) of three (3) or more
employees for examination or treatment resultiogifan employment injury or illness caused by
a workplace hazard.

abrowbdpE

Reporting back to Work

Employees are only allowed to report back to wdtérahe injured employee:

Passes the post accident drug and alcohol test

Completes and submits all necessary paperworlR-8Sparts 1 and 2) to the Safety Director
Submits to the Safety director, a Doctor’s reléaseork ( light duty or return to Full work)
Has informed Kodiak management that he/she intemdsturn to work

Has been through remedial safety training appleadlthe cause of the accident

abrowbdpE

Failure to report all injuries, near miss incidentsor damage to property may result in disciplinary
action to be taken

Investigation

In order to eliminate on the job injuries, a syst&mvestigation and follow up are an importanitt
any safety program. The following investigatiord amalysis are to be undertaken after an accident i
order to prevent reoccurrences.

1. The Safety Director investigates accident by reingvemployee and supervisor reports, visiting
site of the accident, interviewing witnesses, adfdemployee and supervisor.

2. Safety director t fills out Accident/Incident Intggtion form and determines the root cause
lIPP- 5 (part 3 and 4) and determines what cowedction should be taken and records this info
on the forms.

3. Safety Director ensures that corrective actiomkeh to prevent a further occurrence of accident
or near miss.

4. The accident and all pertinent information (intews, IIPP forms, pictures etc.) are reviewed by
the Safety Committee.

5. The Safety Committee may update policies and orqutores as needed to prevent future
occurrences.

6. Safety Director records the pertinent informationtile OSHA 300 Log of Work Related Injuries
and llinesses as required.

7. Records of work related accidents, illnesses aad mésses shall be maintained by the Safety
Director

G. CRISIS MANAGEMENT
A crisis is any situation that potentially threagehe integrity and/or reputation of Kodiak andissially
brought on by negative or adverse media attentidre following are events/incidents that can
potentially evolve into a crisis for Kodiak:

1. Legal disputes

2. Theft

-10 -



Accidents involving people or property
Fire

Flood

Any manmade or natural disaster
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Kodiak employees shall respond to and report all jjuries, accidents or incidents to management
using the procedures spelled out in section F of ¢hKodiak [IPP. In addition, to limit the potential
for crisis escalation, and to disseminate consistaturate information that avoids conflicting ogg
of what happened, the following shall be observed:

1. All employees are required to report any contathwhe media to the Safety Director and/or
their immediate supervisor.

2. Kodiak employees including management are forbiddan making any statements “on” or
“off” the record to the media or anyone inquirimga the incident.

3. All persons inquiring into or requesting informatiooncerning an incident must be referred to
the Kodiak Safety Director.

4. The Safety Director will forward the request to #ppropriate management personnel for an
official Kodiak response.

5. Kodiak employees that are involved or that haveegsed the incident must immediately
communicate all details to the Kodiak Safety Dioe@nd/or Kodiak management by oral and
written statements within 1 hour of the incident.

6. All information collected from these statementslisha passed onto Kodiak’s Crisis
Management Team to be used in preparing the apptefmompany response to the media and/or
public.

7. Only the designated Kodiak spokesman shall reledisamation to the media and public after
consultation with Kodiak’s Crisis Management Team.

H. OSHA INSPECTIONS

Under the Occupational Safety and Health Act ofQl 9fe Occupational Safety and Health
Administration (OSHA) is authorized to conduct waldce inspections and investigations to determine
whether employers are complying with the standasised by OSHA for safe and healthful workplaces.
OSHA also enforces Section 5(a)(1) of the ACT kn@asrihe “General Duty Clause”, which requires
that every working man and woman must be provided &vsafe and healthful workplace. Each state
must either adopt the Federal OSHA standards gutadandards and enforce requirements that are at
least as effective as the Federal Standard. Kqubalorms work at many different locations that mus
comply with the Federal OSHA or Cal OSHA (Califaf®SHA) standards. Kodiak complies with
whichever standard is strictest at the jobsiteswak at.

Inspections

Inspections are always conducted without advanteeoUnder certain circumstances OSHA may give
advance notice but generally it is less than 24$1olnvestigations are performed under the folfayvi
circumstances:

Imminent danger

Accident Investigations

Inspections that must take place after hours oeusgecial circumstances

Cases where notice is required to ensure thattipdoger or employer representative is present
Cases where the inspection must be delayed for thare5 working days for good cause

abrowbdpE
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6. Situations in which the OSHA Area Director deteresrhat advance notice would produce a
more thorough or effective investigation.

Employers who receive advance notice of an inspectiust inform their employees’ representative or
arrange for OSHA to do so. If an employer refusesdmit an OSHA compliance officer or the
employer attempts to interfere with the inspectibie, ACT permits appropriate legal action, such as
obtaining a warrant to inspect.

Priority
OSHA prioritizes their inspections to take careaions that need the most attention. The follgvare
the order of priority given to each situation.
1. Imminent Danger — cases where immediate seriousyioy death can be expected to occur.
2. Catastrophes and fatal accidents.
3. Complaints and referrals — formal employee compdaim other referrals of unsafe or
unhealthful conditions.
4. Programmed inspections — these are aimed at higdrdhandustries.
5. Follow up inspections

Inspection Process
When the OSHA compliance officer arrives at thegab, he or she will:
1. display official credentials
2. asks to meet an appropriate employer representative
3. Inthe opening conference the compliance offiegans how the job site was selected and
what the scope of the inspection will be

4. The employer is given information on how to obtapplicable safety and health standards

5. Compliance officer asks to be accompanied by ani@reprepresentative.

6. A walk through inspection is performed

7. OSHA places emphasis on posting and record kegmidgnay ask for records of deaths, injuries
or accidents.

8. The compliance officer may ask for copies of speelements of the company’s safety program

9. During the walk through inspection the complianffecer will point out unsafe or unhealthful

conditions.
10. Some violations detected by the compliance offozer be corrected immediately.
11.Violations noted will form the basis of citatiorigat may be issued.
12. A closing conference is held at the end of theactipn at which time the officer will discuss
unsafe of unhealthful conditions.

Citation and Penalties
After the compliance officer reports his findingjse Area Director determines whether he or she will
issue a citation based on the inspection. Ond@ton is issued the employer must abate the traria
within a specified time frame. There are sevefads of violations that may be issued as a re$aho
inspection.
1. Other—than—Serious violations: a violation that &akrect relationship on job safety but
probably would not cause death or physical harm.
2. Serious Violations: where a substantial probabéitists that may result in death or serious
injury
3. Willful Violation: where an employer intentionalgnd knowingly commits a violation.
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4. Repeat Violation: when a re-inspection revealsp@aéviolation.
5. Failure to abate: failure to correct a prior viaat

Appeals

Within 15 days of an OSHA citation, the employes laaright to contest the citation if done in wigin
The employer must request an informal conferentle the Area Director. During this conference the
employer may discuss issues and present additisioaimation concerning the citation. The Area
Director has authority to enter into settlementagnents that revise citations and penalties tadavoi
prolonged legal disputes and result in speedigiealents. The Area Director will send n agreed upon
modified citation and proposed penalty for the eyygel to sign.

Employee Conduct

Employees of Kodiak are expected and required moptyp fully with an OSHA compliance officer’s
reasonable request during a compliance inspectiomployees shall treat the compliance officer with
respect throughout the inspection proceedingsnoAtme shall an employee interfere or attempt to
interfere with an OSHA inspection.

I. TRAINING AND INSTRUCTION

An important part of this IIPP and Safety Programeigular training of personnel in safe practices.
Ongoing training is provided through the followingeans:

Weekly Safety/Tailgate meetings

Monthly Foreman Safety Meetings

Weekly Safety topic presentations during managemaatings

Re-training after safety violations or accidents

Refresher training and evaluations for activitieguiring certification.

During jobsite safety inspections by the SafetyeDior.

ouhkwnE

Supervisors will be provided training on hazardd safe practices in the work areas under their
supervision. All training will include a generamview of safety and health hazards and the appéicab
Code of Safe Practices. Refresher training wilpbevided on a scheduled basis and employees avill b
required to attend. Safety training is mandatowy &ill be documented. (FORM IIPP-6, IIPP-9, IIPP-
10)

All temporary, leased, full/part time employees s trained and instructed on general and job-
specific safety and health practices. Training iastruction shall be provided as follows:
1. When the IIPP and Safety Program is first estabtish
2. To all newly hired workers;
3. To all workers given new job assignments for whigming has not previously been provided,;
4. Whenever new substances, processes, procedurgsipment are introduced to the workplace
and represent a new hazard,;
Whenever the employer is made aware of a new @iqugly unrecognized hazard,
To managers and supervisors to familiarize therh thié safety and health hazards to which
workers under their immediate direction and contnaly be exposed,;
7. To all workers with respect to hazards specifieach employee’s job assignment.

o o
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In addition, Kodiak provides specific instructiandll workers regarding hazards unique to their job
assignments. Comprehensive training programs beee developed in house or from outside training
organizations. Lesson plans have been createzhtir topic covered to facilitate this training.eTh
following are the basic training topics all tempgrdeased, full and part time employees receive
training on before work assignments are made. ffaising is conducted by the Kodiak Safety Directo
unless otherwise noted:

Kodiak IIPP outline

Kodiak’s Disciplinary Action Plan

Hazard Communication

Ladder Safety

Fall Protection

Heat lliness Prevention

Injury Prevention

Personal Protective Equipment

. Kodiak’s Code of Safe Practices

10.Fire Prevention

11. General Construction Safety

©CoNoGarWDNE

Depending upon an employee’s responsibilities dfiewing lists additional training that is provides
needed to ensure that each individual has the pppte level of training for their assigned taskisis
list may be updated with further training topicsnagded:
1. Hot Operations
2. Fork Lift (Counterbalanced, Rough Terrain & Teletilen)
3. Aerial Boom Lift (Articulated and Straight boom)
4. Scissor Lift
5. Scaffold User Awareness
6. Crane Rigging Certification
7. Crane Signal Person Certification
8. Lock-out/Tag-out/Block-out
9. CPR/First Aid Certification
10. OSHA 10 & 30 Hour
11. Hilti (Powder Actuated ToolSJertification*
12. Lead Safe Renovator Certification*
13. Asbestos Removal/Remediation Certification*
14. Flagger Training*
15. CERTA Torch Down Certification*
16. OSHA Outreach Train the Trainer *
17. First Aid/CPR Instructor*
18. Crane Tech Train the Trainer*
19. IVES Lift EQuipment Train the Trainer*
20. Fall Protection Competent Person Train the Trainer*
21. Scaffold Competent Person Training*

*Training provided by outside trainers and/or orngations.

Outside contractors that are hired to perform nesiances at Kodiak facilities shall be requiredtteral
a basic safety orientation training class priowtoking onsite. The type of training required $lal
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determined by the scope of work that is to be peréal by the outside contractor. The Kodiak Safety
Director shall determine the scope of work the ioletsontractor will be performing prior to starting
said work. The training shall include at a minimtima following:

abrowbdpE

Site familiarization

Emergency evacuation procedures

PPE Requirements

Safety expectations while working at Kodiak facais
Other training as determined to be needed.

J. RECORDKEEPING

Kodiak maintains records in accordance with OSHgulations pertaining to employee training and
certifications jobsite inspections and accidenestigations. Kodiak’s record keeping policy is as
follows.

CATEGORY 1 - Our trade is on a designated high tchiradustry list. We have taken the following
steps to implement and maintain our IIPP and S&fedgrams.

1.

Records of hazard assessment inspections, equipnspections site safety inspections
including the person or persons conduction theaaspn, the unsafe conditions and work
practices that have been identified and the at¢tiken to correct the identified unsafe conditions
and work practices, are recorded on hazard assasame correction investigation forms (lIPP-
4, lIPP-5, IPP-5.5, IPP-7, IIPP-8, lIPP-12, lIRB},

. Documentation of safety and health training forheaorker, including the worker’s name or

other identifier, training dates, type(s) of traigy and training providers are recorded on a
worker training and instruction form. We also unbé the records relating to worker warning
reports and training provided by a constructiorustdy occupational safety and health programs
approved by OSHA. (IIPP-6, IIPP-9, IIPP-10, IIPB-11

Inspection records and training documentation elimaintained for three (3) years, except for tingin
records of employees who have worked for less dmenyear which are provided to the worker upon
discharge or termination of employment.
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lll. SAFETY PROGRAM AND PROCEDURES

A. PROGRAM ADMINISTRATOR/SAFETY DIRECTOR
The Kodiak Program Administrator (Safety DirectigrPpavid Nash. He can be reached at:

David Nash  (916)253-1909 Office
(916)833-1749 Cell

B. SAFETY COMMITTEE

In good faith, the Kodiak Safety Committee was lelsdhed on Friday, November 19, 1999 to help
ensure safe operations in all aspects of our bssittrgough the promotion of workplace safety. Eigh
Safety Committee members, consisting of 2 manager@affice, 1warehouse and 3field personnel are
invited or assigned to serve on the Safety Committ@éommittee members elect a committee co-
chairperson and secretary. The chairperson (Odagh) is responsible for running meetings, setting
agenda, and for maintaining close contact and mmédion exchange with management, office,
warehouse, field personnel, and safety committemivees. The co-chairperson serves in a supportive
role to the chairperson. The secretary is thercekeeper and as such is responsible for keeping an
accurate log of all proceedings/members presemeatings, reporting notes from previous committee
meetings, ensuring that a copy of all notes/menoosiaittee information is filed with the Safety
Director, Copies of the Safety Committee minutesldbe posted on the employee bulletin boards
maintained at each Kodiak facility. The Safetyddtor and/or his designates will train committee
members upon appointment to the committee anddiauhl training and retraining is deemed
appropriate.

The Safety Committee’s directive is to provide aufo, which will thoroughly hear, address, analyze,
update, change, and enhance our safety prograntsaregvard/discipline procedures. The Safety
Committee is responsible for:

1. reviewing and updating the written safety manual,

2. continually appraising and inspecting all work site identify safety hazards; this includes
the review and evaluation of new projects and charig work tasks, operations and
processes for appropriate safety measures
the safety of all work conditions
training and retraining procedures for employees\
proper use of personal protective equipment(PPE)
the investigation of all accident, “near missesd arork related illnesses
receiving and discussing recommendations to imptgeafety program
procedural changes or updates to safety program wheessary and the general safety of all
operations
10. Providing safety direction to the Company and @fety designates.

©ooNOO kW

The committee meets quarterly or more often asttns/conditions may warrant.
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C. JOB CLASS SAFETY GROUPS

We have designated General Office, Warehouse, exhdl Fersonnel as separate Job Class Safety
Groups for the purposes of the IIPP and Safetyri@mg (See: Code of Safe Practices.) Additional
designations will be made as necessary.

D. JOB CLASS SAFETY GROUP HAZARD IDENTIFICATION & EVAL UATION
PROCEDURES
As part of the IIPP and Safety Program, we haveenjaldl safety and health hazard identification,
evaluations and elimination a requirement for ehuitn Class Safety Group. This is a continuing gece
that involves all Kodiak employees. Kodiak empley@re required to identify potential and existing
hazards in the workplace and eliminate them asdheydentified. If the employee is unable to
eliminate the hazard immediately then the existingotential hazards should be brought to the
attention of the employee’s immediate supervisaV@mnthe Safety Director so that the hazard may be
mitigated immediately. Existing or potential hadsthat threaten the safety of Kodiak employeets tha
cannot be eliminated immediately requires thahtiicted employees be removed from the immediate
area of the hazard. Employees will not be alloveeeturn to work in this area until the hazard has
been corrected.
Evaluations of existing or potential hazards wélreviewed by the Safety Committee. The Safety
Committee will update the Kodiak IIPP and safetligies as a result of the evaluations when addition
practices or procedures are needed to preventaugence of the hazard. All evaluations and/or
inspections will be documented and maintained bySafety Director (FORM IIPP-4).

E. INSPECTIONS

An important part of the [IPP and Safety Progranhéscheduled/unscheduled inspections of office,
warehouse and project job sites to identify potdistafety hazards and potential causes of occuyztio
illness. The Safety Director will randomly chogsbk site locations to be visited and perform safety
inspections at these locations on a daily and/@klyebasis. The purpose of these visits is tessthe
Kodiak safety program and to ensure that all Kodia2BHA and GC safety policies and regulations are
followed. Inspections will be documented on Sitepection Reports (FORM IIPP-4). Records of these
inspections and corrective actions taken to miéigmttential safety hazards/violations will be filed
each job binder located at the Kodiak’s offices.adidition to the Safety Director, Project Managers
Supervisors and other management personnel argeéda conduct site inspections if and when they
visit projects manned by Kodiak personnel.

F. SAFE WORKING CONDITIONS AND REQUIREMENTS

Safe working conditions and requirements have beenmented in the Codes of Safe Practices for;
1. General Office Personnel (Clerical/Administrativefessional)
2. Warehouse Personnel (Fabricators/Operators/Hand\edders)
3. Field Personnel (Roofers/Water-proofers)

All employees are requested to submit suggestimnadditions to the Code of Safe Practices appkcab
to their respective work areas and classificatidinge Safety Director and Safety Committee will savi
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and update the Codes of Safe Practice periodiaatiyrevisions will be published and provided to
employees.

G. ASYSTEM OF TWO-WAY COMMUNICATIONS REGARDING SAFETY AND
OCCUPATIONAL ILLNESS
The Company will communicate with employees coniogrsafe work practices, occupational hazards
and illnesses, required personal protection equipnagd may also communicate these subjects in
memoranda, posted notices, letters and in meetifigs. Company will give appropriate positive
recognition to employees who report safety hazamdspotential causes of occupational ilinesses or
otherwise assist in the implementation of this |Hd Safety Program. Employees may make such
communications orally, but the Company encourageshtto put reports in writing. (FORM IIPP-7)

There will be no reprisal or job discrimination ags any employee for expressing a concern, comment
or suggestion about legitimate safety-related mattény reprisal or threat of reprisal must beortgd

to the Safety Director immediately. Managers, supers and all other employees are held equally
accountable for compliance with Kodiak’s safetyigies and procedures. Similarly, managers,
supervisors and employees who engage in unsafeqesadncluding violations of the applicable Code
of Safe Practices, and patrticularly individuals vidkmow of and do not immediately report workplace
hazards will be disciplined, up to and includingdtiarge, if failure to report exposes employee to
unnecessary hazards and/or injuries.

H. CODE OF SAFE PRACTICES

1. GENERAL OFFICE PERSONNEL
It is Kodiak policy that everything possible wikklnlone to protect employees, customers and
visitors from accidents. Safety is a cooperatindartaking requiring participation by everyone.
Failure of any employee to comply with safe pragigolicies and rules will be grounds for
corrective discipline. Managers and Supervisoadl shsist that employees observe all
applicable Company, local, State and Federal safigtg, regulations and practices and take
action as is necessary to ensure compliahoglementation of these policies requires all
employees to:
a. Report all unsafe conditions and equipment to ywopervisor or safety coordinator.
(FORM IIPP-7)
b. Report all accidents, injuries and illnesses torygapervisor or safety coordinator
immediately. (FORM IIPP-7)
“Close calls” or near accidents, which do not resuinjuries, shall be reported so that
preventive measures may be taken. (FORM IIPP-8)
Means of egress shall be kept unblocked, well éidr#nd unlocked during work hours.
Only trained workers may attempt to respond taeadr other emergency.
Exit doors must comply with fire safety regulatiahging business hours.
Stairways should be kept clear of items that catripped over and all areas under
stairways that are egress routes should not betastdre combustibles.
h. Materials and equipment will not be stored agadlogirs or exits, fire ladders or fire
extinguisher stations.
i. Aisles must be kept clear at all times.

o
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aa.

bb.

cc.
dd.
ee.

ff.

gg.

Work areas should be maintained in a neat, oraeagner. Trash and refuse are to be
thrown in proper waste containers.

All spills are to be wiped up promptly.

Files and supplies should be stored in such a mas® preclude damage to the
supplies or injury to personnel when they are movddaviest items should be stored
closest to the floor and lightweight items storbd\ee.

. All cords running into walk areas must be taped mowinserted through rubber

protectors to preclude them from becoming tripgiagards.

Never stack material precariously on top of lockéls cabinets or other high places.
Never leave lower desk or cabinet drawers openpifeatent a tripping hazard. Use care
when opening and closing drawers to avoid pinchimgers.

Do not open more than one upper drawer at a tisuicplarly the top two drawers on
tall file cabinets.

Always use the proper lifting techniques — using ldrge muscles of the legs rather than
the small muscles of the back.

Avoid twisting the back when carrying items.

Avoid lifting or pushing any item that exceeds Sfupds.

Employees must use a dolly, cart or other equiprteentinimize the possibility of
injuries when it is necessary to move an item edicge50 pounds.

When carrying material, caution should be exerciseglatching for and avoiding
obstructions, loose material, etc.

Inappropriate clothing, including footwear or sheeth thinly or badly worn soles, shall
not be worn.

All electrical equipment should be plugged into iyppiate wall receptacles or into an
extension cord of similar size and capacity. THpemged plugs should be used to
ensure continuity of ground.

Individual heaters at work areas should be keprad any combustible materials.
Heaters equipped with tip-over switches should sezlu

Appliances such as coffeepots and microwaves shmilept in working order and
inspected for signs of wear, heat, and frayingooéls.

Fans used in work areas should be guarded. Guoarsfsnot allow fingers to be inserted
through the mesh. Newer fans are equipped witpgsrguards.

Equipment such as scissors, staples, etc., shobjde used for their intended purposes
and should not be misused as hammers, pry baesydgvers, etc. Misuse can cause
damage to the equipment and possible injury tafes.

Employees shall not enter manholes, undergrountisyahambers, tanks, silos, or other
small places that receive little ventilation, usléshas been determined by an appropriate
authority that it is safe to enter.

Cleaning supplies should be stored away from edliblas on kitchen shelves.

Cleaning solvents and flammable liquids shouldtbeesl in appropriate containers.
Solutions that are hazardous or are not intendeddiessumption should be kept in
properly labeled containers.

Employees shall observe and obey all traffic lavdendriving Kodiak or personal
vehicles while on company business.

Periodic inspections of work areas will be condddteensure that all Code of Safe
Practices are being followed. (FORM IIPP-4)
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2. WAREHOUSE PERSONNEL
It is Kodiak policy that everything possible wikklmlone to protect employees, customers and
visitors from accidents. Safety is a cooperatindartaking requiring participation by every
employee. Supervisors shall insist that emplogbserve all applicable Company, State and
Federal safety rules and practices and take aaos necessary to ensure compliarfealure
of any employee to comply with safe practices,es or rules will be grounds for corrective
discipline. Implementation of this policy requirgsemployees to:

a.

o

o

@~oo

Report all unsafe conditions and equipment to woypervisor or Safety Director. (FORM
IIPP-7)

Report all accidents, injuries and ilinesses tarygupervisor or safety coordinator
immediately. (FORM IIPP-7)

“Close calls” or near miss accidents, which donesult in injuries, shall be reported so
that preventive measures may be taken. (FORM IIPP-8

Means of egress shall be kept unblocked, well éidr#nd unlocked during work hours.
Only trained workers may attempt to respond taeadr other emergency.

Exit doors must comply with fire safety regulatiahging business hours.

Stairways should be kept clear of items that catripped over and all areas under
stairways that are egress routes should not betastdre combustibles.

Materials and equipment will not be stored agadiustrs or exits, fire ladders or fire
extinguisher stations.

Aisles must be kept clear at all times.

Work areas should be maintained in a neat, oraeayner. Trash and refuse are to be
thrown in proper waste containers.

All spills are to be cleaned up promptly.

Equipment and materials should be stored in sunaraner as to preclude damage to the
equipment or materials and to prevent injury tespenel when moved. Heaviest items
should be stored closest to the floor and lightiveilgms stored above.

. All cords running into walk areas must be taped mowinserted through rubber

protectors to preclude them from becoming tripgiagards.

Never stack materials or equipment precariouslioprof shelves, storage cabinets or
other high places.

Always use the proper lifting techniques — using ldrge muscles of the legs rather than
the small muscles of the back.

Avoid twisting the back when carrying items.

Avoid lifting or pushing an object that exceedspgeinds.

Employees must use a dolly, cart or other equiprteentinimize the possibility of
injuries when it is necessary to move an item(seegling 50 pounds.

When carrying material, caution should be exerciseglatching for and avoiding
obstructions, loose material, etc. that can caugging.

Work-boots are requiredCut-offs, shorts, sleeve-less shirts are prohibited

Safety glasses are required while operating machoreequipment.

Employees shall be trained in the proper procedaresperating shop equipment and
machinery prior to being assigned to operate sgigpenent.

Personnel operating the metal brake shall not leseg with rubber palms. Leather
gloves with the fingers cut off at the center kriackre preferred.
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x. Employees operating the metal shear or brake ahaitl all distractions (talking with
other personnel, taking eyes off of equipment) ethile operating this equipment.

y. Inspect guards, shields, safety interlocks andrathfety devices prior to using
equipment or machinery.

z. Do not disable or bypass guards, shields, intedackother safety features on equipment
and machinery. Report any unsafe conditions imatelyi to management and/or the
Safety Director.

aa. When servicing or repairing machinery or equipmeontkout/Tag-out procedures shall
be followed to prevent equipment and machinery fbmmg energized inadvertently.

bb.Welding masks/hoods, gloves long-sleeve shirtgpaores shall be used when operating
welding equipment.

cc. Guards or curtains shall be used while weldingrevent other warehouse personnel,
visitors from watching the arc or flame.

dd. All electrical equipment should be plugged into ryppiate wall receptacles or into an
extension cord of similar size and capacity. THpemged plugs should be used to
ensure continuity of ground.

ee.Fans used in work areas should be guarded. Guoargisnot allow fingers to be inserted
through the mesh. Newer fans are equipped withgsrguards.

ff. Tools such as screw-drivers, wrenches, etc., shanlidbe used for their intended
purposes and should not be misused as hammedsagyetc. Misuse can cause
damage to the tools and possible injury to the.user

gg. Cleaning solvents and flammable liquids shouldtbeesl in approved containers and
shall be appropriately identified,

hh. Employees shall observe and obey all traffic lavadevdriving Kodiak or personal
vehicles while on company business.

ii. Periodic inspections of work areas will be condddteensure that all Code of Safe
Practices are being followed. (FORM IIPP-4)

3. FIELD PERSONNEL
It is Kodiak policy that everything possible wikklilone to protect employees, other construction
tradesmen visitors from accidents. Safety is pecaative undertaking requiring participation by
every employee. Supervisors shall insist that eggas observe all applicable Company, State
and Federal safety rules and practices and talenaas is necessary to ensure compliance.
Failure by any employee to comply with safe prasjaules and policies will be grounds for
corrective discipline. Implementation of this pgliequires employees to:

a. Report any and all unsafe conditions or practiogté job foreman, superintendent or
Safety Director promptly. Reporting may be donergimously if necessary forms are
available from supervisors or at the office. (FORRP-7)

b. All injuries must be reported promptly to the sup@ndent so that arrangements can be
made for medical or first aid treatment.

c. Report all accidents, injuries and illnesses tarygpervisor or Safety Director
immediately. (FORM IIPP-5, [IPP-5.5)

d. “Close calls” or near accidents, which do not resuinjuries, shall be reported so that
preventive measures may be taken. (FORM IIPP-8)

=21 -



X

At all job sites prior to work commencing, the sup&ndent, or job foreman must
review, inspect, and anticipate possible hazardgake proper safety precautions to
reduce risk of injury to employees. (FORM IIPP-4)

Keep your eyes and ears open and use common saileeworking on the job site.

Job foremen or superintendents shall ensure thatrgdloyees are given accident
prevention instruction through weekly Toolbox Tatig/Safety Training meetings. Safety
topics will be provided to the job foremen or supEndents by the Safety Director.
Work will be planned and supervised to preventriegiin the handling of materials and
in working together with equipment.

An appropriate fire extinguisher is to be availataeall work site roofs.

Horseplay, scuffling, improper use of equipment atiter acts which tend to have any
adverse influence on the safety or well being opleryees is prohibited.

No employee shall knowingly be permitted or requit@ work while the employee’s
ability or alertness is so impaired by fatiguejeks, or other causes that it might
unnecessarily expose the employee or others toyinju

Anyone known to be under the influence of drugsspription or illegal, or intoxicating
substances which impair the employee’s abilityafely perform the assigned duties shall
not be allowed to work while in that condition.

. No smoking is allowed in the work area.

Work boots are required on all Kodiak job sitesppropriate footwear or tennis shoes or
work boots with worn out soles are prohibited.

Safety Glasses are required on all Kodiak job sites

Protective gloves, masks, and eye protection abe tworn when handling solvents and
flammables.

Suitable hard hats shall be provided and must bra Wy all roofers.

Hard hats will be inspected periodically for damé&géhe shell and suspension system.
Damaged hard hats will not be worn, and will bdaegd or repaired before they are
worn again.

Work shall be arranged so that employees are alice ladders and use both hands
while climbing.

Damaged ladders are not to be used and shoulduraed to the shop for repair. Proper
use of ladder shall include angle (ladder basesté:lthe working length of ladder), firm
level surface, extension 3’ above roof, and anahategooftop and at the base to prevent
movement during use.

Any damage to scaffolds, false-work, or other suppg structures shall be immediately
reported to the supervisor or foreman and repdieddre use.

Barricades or a warning line system, and/or peldafiarrest system shall be used when
working close to roof edges over 6’ above lowefate. Warning Lines shall be no
closer than 6’ from the leading edge and shaluidelrope with flags no more than 6’
apart.

Knotted hand lines should not be used.

Warning cones must be placed around crane staisiliaeavoid toe injuries. Hard hats
must be worn when the crane is in operation. Cstirag@s must be securely fastened over
load with the weight of the load not exceeding cétgaWhen unloading, use hand
signals and radios where possible.

Work areas shall be kept clean and free from debris

Walkman type radios/players with earphones argaotitted while on the job.
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aa. Standing on dumpsters is prohibited. When appatgrchutes from roofs to dumpsters
must be used.

bb. Employees shall cleanse thoroughly after handlemphdous substances, and follow
special instructions from authorized sources.

cc. Gasoline shall not be used for cleaning purposes.

dd. Workers shall not use or operate with any roofiggiement, electrical equipment or
machinery unless they have been trained in thegpnage and operation of such
equipment or machinery.

ee. Materials or other objects must not be thrown ftaumidings or structures unless proper
precautions are taken to protect persons below fatling objects. Area must be
barricaded and a spotter must be present on thmdro warn other personnel to avoid
entering in the barricaded area.

ff. Objects must not be thrown from buildings or stuues.

0g. Always use the proper lifting techniques — using ldrge muscles of the legs rather than
the small muscles of the back.

hh. Avoid twisting the back when carrying items.

ii. Avoid lifting or pushing an object that exceedspsinds.

jJj- Employees must use a dolly, cart or other equiprteentinimize the possibility of
injuries when it is necessary to move an item(seegling 50 pounds.

kk. Heavy materials and equipment shall be placedanrttmediate area of installation or
use to minimize the potential for injuries frontililg or moving these items.

Il. A Job Hazard Analysis (JHA) shall be performed ptacowork commencing to identify
potential safety hazards (i.e. lifting, weathegltasage, hazardous chemical use, site
conditions etc.) and how to mitigate these hazpritg to work commencing.

mm. If a crew is required to work in an area wheregheaay be exposure to known
toxic substances or harmful physical agents, athivers of the crew will be advised of
the known toxic substance or harmful physical a@@mind no work shall be performed
in that area, except by properly trained and aizbdremployees utilizing the proper
safety equipment.

nn.No burning, welding or other source of ignition klh& applied to any enclosed tank or
vessel, even if there are some openings, untdstflist been determined that no
possibility of explosion exists, and authority the work is obtained from the foreman or
superintendent.

00. Employees shall not enter manholes, undergrouniisyatnambers, tanks, silos, or
enclosed spaces that receive little ventilatiomesmtrained in the proper methods of
confined space entry.

pp.Buggies, carts and wheeled equipment should nexeldser than 10’ from the roof
edge, nor should they be pulled backwards.

gg. All roofing materials must be secured or tied dawprevent material from sliding or
blowing off of roof.
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4. GENERAL SAFETY PRECAUTIONS & OPERATING PROCEDURES
Every task in our daily jobs must reflect an elehwdrsafety. There are general, common sense
safety practices and procedures that we observeever, the more hazardous exposure an
operation presents, the more detailed and speb#isafety procedures become. It is the
responsibility of management to make proper sdfatging, procedures and equipment
available. It is the responsibility of every emysle to apply the knowledge and training that is
provided. Safety equipment will only work if it ised and used properly. Safety training will
only prevent accidents and injuries when appliegperly to a specific task.

Employees asked to perform a job function, for White employee has not been properly
trained, must refuse to proceed until proper trgrand any necessary personal protective
equipment is providedKodiak employee shall not be required or knowinagymitted to work

in an unsafe place, unless for the purpose of ngakisafe and then only after proper precautions
have been taken to protect the employee while parfg such work. Prior to a job being

started, the relevant hazards are to be evaluattdecessary equipment and procedures planned
before the work proceeds.

5. HOUSEKEEPING
During the course of any operation, good housekegeghall be practiced to prevent accidents or
injuries. Good housekeeping practices are as fallow

a. Keep all boards, materials or tear off debris witbtruding nails, screws or other
pointed or sharp edges cleared away from work avealkways and staging areas.
Remove the nails, screws, pointed or sharp edgesthoards or other materials to abate
the hazard. In some instances where small nall®(@&maller) or staples are protruding
from the materials, the exposed nails or staplescan be bent over to abate the potential
hazard.

b. All materials stored, staged and used on site Sleadlecured to prevent displacement by
winds or other conditions that may cause them toive flying or falling hazards.

c. Material storage areas, walkways and paths ofsacae to be kept free of obstructions
and debris to prevent slipping and/or tripping mdza

d. Combustible debris (paper, sawdust, wood and diemable debris) must be cleaned
up promptly and stored away from potential sounfdse such as kettles or other
equipment which could produce sparks, flames, gin heat.

e. Highly flammable or hazardous wastes must be ikepdvered containers and
maintained separate from normal debris and magerial

f.  Waste shall be disposed of at intervals determinyetthe rate of accumulation and the
capacity of job site containers.

g. Hazardous waste shall be disposed of in a manmesistent with local laws and
regulations.
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6. MATERIAL HANDLING
Kodiak employees are consistently working, carryungjng, and installing different materials
and tools in and throughout their daily respongibg. Sometimes repetitive work of this type
can lead to painful injuries such as Musculoskél@tsorder (MST) and Cumulative Trauma
Disorder (CTD) also known as Soft Tissue Injuries.

Soft Tissue Injury

Soft tissue injuries are injuries that affect mascherves, tendons, ligaments, joints and spinal
discs. Soft tissue injuries can occur when hagdimaterials and tools repetitively while
working. Soft tissue injuries account for a largenber of disabling injuries each year.
Although they are not fatal they can prevent agefsom leading a normal lifestyle and
sometimes can result in living with constant palime following are examples of soft tissue
injuries:

Sprains

Strains

Nerve Damage

Sciatica

Tendonitis

Bulging or Ruptured Disc

Bursitis

Carpal Tunnel Syndrome

S@moo0oTy

Not all symptoms of soft tissue injuries are lisbadlow but some of the symptoms consist of:
a. Range of Motion Loss
b. Loss of Muscle Function
c. Sore Muscles
d. Sprain/Strain
e. Bruising
f. Pinched nerves

Causes and Prevention (Controls)
Soft Tissue Injuries can be caused by many diftesietivities. Listed below are examples of
different causes and the controls needed to presadntissue injuries.

a. Repetitive Motions: Tasks with high repetition rates even when thedsiinvolved
are minimal and normally safe can cause these@sjulExamples would include
raising and lowering your arms over and over to plete a task. Using a hammer,
snips, screw gun, caulk gun etc. Repetitive matmmirols to help prevent these
injuries can include:

1. Rotating Tasks with other workers
2. Use power tools when possible rather than handtool
3. Tools selection (Tools w/o finger grooves, Offsandlles, soft grips)

b. Awkward Postures: An awkward posture is one in which any part oftoey is
under strain due to an unnatural or extreme paositExamples include, picking up a
load over the side of a pickup truck, working ighti or restricted spaces, working
overhead etc. Controls can include:

1. Use scaffold or ladders to elevate you to the work
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Position work at waist level if possible

Using mechanical lifting aids to lift and/or positi materials for installation
Plan ahead to perform work while the work areaz&lily accessible

Tool extensions to reduce overreaching

agbkrowpn

Forceful Exertion: The amount of effort required to perform a taskabed force.
The more force you use the greater the stresswnbgrly. Examples include,
pushing on a screwdriver while twisting it, pregsatrigger to operate a power tool,
Lifting excessive weight. Controls include:

1. Use proper lifting techniques

2. Utilize equipment to lift, move, position and/ompgort heavy loads

3. Ask for help when lifting bulky/awkward loads

4. Use power tools instead of hand tools

5. Use hand tools with larger grips

. Contact Stress:Caused by contact with hard objects or surfaGeamples include:
working on your knees, striking an object with y&iand, carrying an object or
material and supporting it with your shoulder oadheworking off of ladders.
Controls can include:

Using knee pads

Shoe inserts for prolonged standing

Wearing gloves

Use the correct tool for the job

Use ergonomically designed tools

Use equipment designed for carrying a load

ouhkwnpE

. Prolonged Vibration: Exposure to vibrations for extended periods ottintlude,
jack hammers, impact tools, tampers, drilling taoisl equipment, operating heavy
equipment. Controls include:

1. Use proper gloves

2. Use padded seat cushions

3. Keep hands warm to maximize blood flow while usitgrating tools

4. Do not grip tool too tight

5. Use tools designed to reduce felt vibrations

Excess Body Weight: Excess body weight can cause stress on jointsnasdles.
Controls can include:

1. Healthy Diet

2. Dalily Exercise

3. Use of a stool or chair when standing in one place

. Slips/Trips/Falls: are commonly the result of poor housekeeping ardodrof
attention of where you are walking or working. BEydes include wet/icy/slippery
surfaces, poor lighting, inattention, ignoring $afequirements. Controls include:

1. Be aware of where you are walking

2. Use Fall Protection

3. Make housekeeping a priority
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4. Don't jump from equipment

h. Struck by injuries: Struck by injuries occur from flying or falling adjts, moving
equipment or vehicles. Controls include:

Wear hard hats and safety glasses

Barricade areas with overhead hazards

Ensure mobile equipment and vehicles have backarma

Use toe boards on scaffolds

Wear High Visibility clothing

Follow proper rigging techniques

Don’t walk under suspended loads or lifting equipme

Be aware and alert when on a construction site

ONoghlrWDNE

i. Caughtin Injuries: These injuries are caused when all or part of aqmes body is
caught between two objects. Examples are gettimgnd caught in moving
machinery, trapped between vehicles, getting trdfy@dween moving equipment and
a fixed object. Controls consist of:

1. Ensuring machinery guards are in place

2. Lock out energy sources when working on machinesguipment

3. Wearing High Visibility clothing (Class 2) when arad moving vehicles and
equipment

4. Staying clear of the swing radius of back hoes@aades

5. Keep clear of machinery pinch points

Conclusion

Remember that MST/CDT or soft tissue injuries camplkevented by limiting the amount of

force applied to perform a task, reduce vibrati@wsid or limit contact with hard surfaces, work
with your body positioned in its natural postueguce repetitive motions. Other controls that
can help would be stretching often, keeping in gplogsical shape, eating healthy and taking
time to rest after a tough day at work. By follagithese suggestions and working smart you can
greatly reduce the chances of experiencing SofiuBisnjuries.

. LIFTING AND BACK SAFETY:

Back strains, sprains and ruptured disks accour# farge portion of work related injuries on
construction sitesLifting/Back injuries occur when lifting or movingn item(s).Examples are
improper lifting techniques, lifting too much wetghfting bulky or awkward loads, pushing or
pulling or re-positioning large or heavy items.
To prevent potential lifting and back injuries, mahlifting should be controlled or eliminated.
The following controls shall be utilized by Kodigkrsonnel assigned to work on Kodiak
projects:
a. Kodiak personnel shall utilize dollies, carts dnextmechanical equipment to lift,
carry and position materials/items whenever possibl
b. If materials/items must be manually lifted, carr@doositioned, the material/item
shall not exceed 50 pounds
c. Break down packaging of multiple units into singhats prior to movement
d. Manually lifted materials/items shall not be liftadove waist level
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e. Pre-task planning prior to the project mobilizatgirall determine:
1. What material, equipment, machinery etc. are neéuethe project
2. How the materials/items will be laid out to minirmimovement.
3. What types of equipment (dollies, carts, lifting/des etc.) are needed to move
the materials
4. What obstructions are present that may limit treeafdollies, carts etc.
5. The methods utilized to move these items whileailtegtion is underway.

f. A Job Safety Analysis (JHA) shall be completedhmy assigned foreman prior to
work commencing on a project. This JHA shall beawed with each employee
assigned to the project. After review, each enmgxoshall sign the JHA thereby
showing that he/she is aware of and how to mitifa@ehazards identified in the JHA

g. Engineering Controls
1. Work with supplier/manufacturer to determine if eréls can be packaged into

smaller/lighter units.
2. Provide a copy of the roof layout to the suppliestfibutor with areas identified
as to where to lay out delivered materials at tlogept to minimize movement.

If it is necessary to manually lift, carry or pasit material/items, the following questions shall
be asked prior to lifting, carrying or positioniag item:

Does it weigh more than 50 pounds?

Can | safely lift it alone?

Is it too awkward/bulky for one person to lift a&sh

Should | ask for help?

If it is determined that the load is manageable @ardbe safely lifted, the following lifting
methods shall be utilized to minimize the poterfoalinjuries:
a. Proper Lifting Techniques
1. “Survey the Area” (ensuring the path of travelrsef of obstructions, debris,
tripping hazards is an important part of liftindetg)
2. “Bend at the Knees not the Waist” (this allows $tr®@ng muscles of your legs to
do the lifting)
3. “Hug the Load” (try keep the load as close to thdybas possible)
4. “Gradually Straighten the Legs to a Standing Posit{by using gradual
movements, the risk of muscle strains can be mren)i
5. “Avoid Twisting” (the torso, feet and knees shobklpointing in the same
direction when lifting. Keeping the back straiginid aligned minimizes the
chances of overloading the spine which leads twiis.)

. TOOLS AND EQUIPMENT

All tools and equipment used by employees (Kodiakmployee owned) on the job shall be
maintained in good and safe condition. Damageslarn tools and equipment must be turned in
to the job-site foreman or superintendent for regaent. The job-site foreman and / or
superintendent is responsible for promptly remowuagh tools and equipment from service and
reporting the need for repairs or replacementéoSafety Director and/or the Project Manager,
who will tag such tools and equipment as “DEFECTINEd arrange for the required repairs or
replacement.
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Only appropriate tools shall be used for the job.

Tools shall be used only in a manner consisterit thieéir design and function.

A screwdriver shall not be used as a chisel orlyany-

Files shall be equipped with handles and not usgaitich or pry.

Pipe or Stillson wrenches shall not be used a®stisute for box or open end
wrenches, or sockets.

Portable electric tools shall not be lifted or loaa by their power cords.

Electric extension cords shall not be exposed toadge from vehicular traffic.

All electric power equipment cords and extensiordsanust be inspected for missing
grounding prongs, torn insulation, cut or exposéesy etc.

Power tools, extension cords etc. are to be remboeed service if any of the above
conditions exist.

Electrical power and extension cords are prohilitech use in areas where standing
water exists.

All electric power tools, equipment must be usedadnjunction with Ground Fault
Interrupter (GFI) circuits to protect operatorsnfrelectrocution should a fault occur
while operating power tools, equipment.

In areas where the use of a portable power tadiffisult, the tool shall be supported
by means of a rope or similar support of adequa¢agth.

. Cutting tools must be kept sharp, used with prépee at the appropriate angle with

adequate clearance from people and obstructions.

Employees shall not use cutting tools, saws, naisgseam welders, roto-hammers,
or other equipment until they have received pradety training.

Proper protective equipment (safety glasses, faiedds, gloves etc.) should be worn
when using roof saws, drills or otheguipment.

Employees shall be instructed to ensure that atdgiand other protective devices
are in proper places and adjusted, and shall relefidiencies promptly to the
foreman or superintendent.

Wrenches shall not be altered by the addition afllmextensions or “cheaters.”
When cutting with knives or hand tools, always awgay from the body.

Torches are to be inspected and used only whep@oriate fire extinguisher (10lb
ABC) is available within 50 ft of work being perfoed.

Nail guns must be activated only when in contathwhe work surface and shall be
removed from service and tagged “defective” if ti@gture is missing or broken.
Should employees use their own personal toolg@isasite, those tools are subject to
inspection and the same operating standards appdys must be repaired or replaced
in found to be defective.

Hand tools and power tools shall be inspected @atybefore each use for damage,
defects, missing safety features or guards andl lsbahgged defective and taken out
of service immediately if deficiencies are foundidg the inspection process.
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9. MACHINERY AND EQUIPMENT

Only authorized persons shall operate machineggarpment. The following equipment
requires official certification by Kodiak in ordery adequately demonstrate the employee’s
knowledge of the hazards, responsibilities, andtpral procedures of operation, associated with
the function of such equipment:

Fork-lifts (all classifications)

Company trucks

Hot asphalt kettles

Cranes, (all classifications)

Aerial/Boom lifts

Scissor Lifts

Powder Actuated Tools

When operating machinery or equipment, employeal shserve the following rules:

a.

b.

Loose or frayed clothing, or long hair, danglingstifinger rings, etc. shall not be
worn aroundnoving machinery or other sources of entanglement.

Machinery shall not be serviced, repaired, or adplisvhile in operation, nor shall
oiling of moving parts be attempted, except on pongint that is designed or fitted
with safeguards to protect the person performiegabrk.

Air hoses shall not be disconnected at compresstiishose line has been bled.
Drivers who regularly operate Company vehicleslshapect the vehicle weekly and
fill out a “Driver’s Vehicle Inspection Report” artdrn in report to vehicle
Maintenance Supervisor. Vehicles with safety dsfeball not be driven.
Employees shall drive defensively, wear seat aodilsler belts and not exceed the
speed that is safe for the conditions. Employbe#i sot exceed the speed limit.
Crowding or pushing when boarding or leaving anyiele or other conveyances
shall be prohibited.

Employees shall park vehicles in legal parking spabat do not obstruct traffic.

A portable extinguisher appropriate for extingumghmotor vehicle fires will be
mounted and maintained in a readily accessiblditmtéan every Company vehicle
and persons who drive such vehicles are requir&ddw its location and be trained
in its use. All such fire extinguishers will becharged yearly and the date of last
recharge shall be noted on an inspection tag afforethe fire extinguisher.

An appropriate first-aid kit, including rubber gkes; shall be maintained and secured
in every Company vehicle.

Observe traffic control guidelines as issued bytr@as when operating in traffic.
Employees may use survey vehicles to block trafhen directed to do so by proper
authority.

Employees shall not work under vehicles supportejtks or chain hoists, without
protective blocking that will prevent injury if je®r hoists should fail.

. When loading in an area where there is a possilafidangerous slides or movement

of material, the wheels or treads of loading eq@ptishould be turned in the
direction which will facilitate escape in case ahger, except in a situation where the
position of the wheels or treads would cause atgremcupational hazard.

Forklifts, trucks, tractors, and carryalls shalt be operated where there is possibility
of overturning in dangerous areas such as excasmtaniges of deep fills, cut banks,
and steep slopes.
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10.MOTOR VEHICLE SAFETY
Maintenance and Operation
Most vehicles are driven daily. It is necessargedorm a pre-trip inspection to ensure the
ongoing reliability and safety of vehicles. Managstwill provide the necessary resources to
maintain vehicles in good, safe running conditioms the responsibility of the individual driver
to report a mechanical problem, which need to likem$ed. General maintenance will be
provided on a regular schedule. In addition:

a. Always check the oil and coolant levels beforetstgra vehicle.

b. For large vehicles, especially those requiringa@s€B license, it is necessary to fill
out a pre-trip inspection and to ensure that ajlired equipment is available.

c. A Drivers Vehicle Inspection Report (DVIR) shall hided out weekly and a copy
given to the fleet manager.

d. Always use a spotter when backing up a vehicle.

e. Dump trucks are to be covered when transportiruaé. |

f. All equipment and materials being transported truek are to be properly tied down
or covered to prevent material from blowing outla# vehicle.

g. Anyincident on the road is to be reported (flydebris, rocks, and altercations with
another driver, etc.) to a supervisor and the Ko@afety Director.

h. Any accident or citation involving a company vebkid@ to be reported immediately
(FORM 1IPP-5, IIPP-5.5) you may cooperate with kamforcement officers, but
request other parties involved to contact the Klodifices.

i. Do not admit liability in an accident. The officiaport will establish liability.

. Lift bed or scissors dumps are to be operatedsl round. Outriggers are for
minor leveling and stability.

k. Never move a truck with the bed lifted. Load antbad the truck evenly. Do not
overload a dump truck.

I.  Every truck used to transport kettles and equipnsetat have a fully charges 10 Ib
ABC fire extinguisher.

m. Employees may refuse to drive a vehicle that hashar@cal defects that would affect
safety. Examples would be fluid leaks, broken Bgimioperable turn signals or worn
out tires.

Drivers

One area of responsibility in the day to day openatwhich presents a potential for accident or
injury is the operation of motor vehicles. It isgarative that employees entrusted with this
responsibility demonstrate personal integrity, eva documented performance record and that
they be trained properly to operate vehicle assigagheir use. The following shall apply to
drivers of Kodiak vehicles:

a. Employees 20 years or older with a valid driveicghse and insurable record may be
permitted to operate company vehicles or be allotwettive in the course of their
employment.

b. Employees under 21 shall not be assigned to davheir primary job assignment.

c. All federal, state and local traffic laws must deeged at all times.

d. Employees are forbidden to use a cell phone f&irig] texting or instant messaging
while operating a Kodiak vehicle.

e. Distracted Driving (phone use, eating, drinkingplgmg make-up, shaving etc.) is
prohibited while operating a motor vehicle.
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. Smoking in Kodiak vehicles is prohibited.
. Any accident or citation must be reported immedyaie the Kodiak Safety Director
and immediate supervisor.
. Employees without a valid driver’s license or watipoor driving areROHIBITED
from driving any vehicles while on the clock.
All employees given the responsibility and prividegf driving a Kodiak owned motor
vehicle during the course of the workday must htred driver’s license submitted to
the DMV Pull Notice Program for monitoring. Thisogram notifies the Company
immediately if there is a change in the statusctividy on the driving record of the
employee.
The following criteria will be utilized based on amployee’s Motor Vehicle Record
(MVR) in determining the eligibility of Kodiak empyees to be assigned to drive a
Kodiak vehicle:
Type “A” Violations

Driving Under the Influence of Alcohol or Drugs

Refusing to take a substance test

Driving with an open container (alcohol)

Fleeing or evading police or a roadblock

Racing/Speed contest

Reckless/Careless Driving

Texting while driving

Speeding (in excess of 14 mph over the posted)limit

Hit & Run

Driving on a suspended or revoked license

Resisting Arrest

Vehicular assault

Homicide or manslaughter or using a vehicle in emtion with a felony

Type “B” Violations
Speeding 1-14 mph over the posted limit
Improper lane change
Failure to yield
Failure to Obey traffic signals or signs
Accidents
Having a license suspended in the past relatedtong violations

Employees with a Type “A” driving violations withihe past five (5) years are not
eligible to drive for Kodiak.

Employees with three (3) or more Type “B” violatgoar two or more at fault
accidents within the past three (3) years are ligibke to drive for Kodiak.
Employees with two (2) moving Type “B” driving viions or one (1) driving
accident in a three year period will be put on wagn MVRs will be requested more
frequently in these cases.

Drivers of vehicles with a GVW (Gross Vehicle Wetigbver 10,000 Ibs and who are
driving interstate must possess a current DOT na¢derd and must maintain a DOT

approved driver’s log while operating vehicles istate.
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I. A driver must have the proper license for the vieli®) he/she is driving. Any
vehicles with a GVW (gross vehicle weight) over(®) Ibs., requires a Class B
driver’s license.

m. All Class B drivers must possess a DOT medical.c@ndvers of Class B,
commercial vehicles (over 10,000 lbs GVW) and K&diahicles are subject to
random drug tests per DOT regulations.

n. Any employee found using a company vehicle in asafgor reckless manner or
without the proper paperwork on file at the offiegl] be subject to disciplinary
action up to and including discharge.

0. Employees may not take company vehicles home ayetrmithout proper
authorization.

p. Any employee operating personal vehicles for comgmrsiness shall comply with
the following:

- Must possess a current Driver’'s License that iglvfal the type of vehicle they
are operating.
MVRs must be reviewed and compared with the dr@hgiibility criteria (see
line “j” above)
Any employee who operates their personal vehicleampany business must
carry liability insurance as required by State ltavequal or exceed the state
minimum financial responsibility law or $300,00@ncbined single limits
whichever is greater.
Kodiak must be named as an additional insured empénsonal insurance
policy of employees that regularly drive their paral vehicle on company
business.
Personal vehicles used for company business shatidpected for proper
maintenance and safety. These inspections shdib@iemented weekly using
the Driver’s Vehicle Inspection Report provide byd{ak.

11. AERIAL/SCISSOR LIFTS
For purposes of this section, “Aerial Lifts” shatinsist of the following: Extensible boom
platforms, articulating boom platforms, aerial ladgland vertical towers.
All employees engaged in work using Aerial LiftdlMollow the standards as specified in CFR
29 1926.453 of the Federal OSHA Standards.

Training

The employer shall have each employee who perfarank while on an aerial/scissor lift trained
to recognize the hazards associated with the tiyptsobeing used and to understand the
procedures to control or minimize those hazards. ff&ining shall include the following areas,
as applicable:

The nature of any electrical hazards

Procedures for dealing with electrical hazards

Caught between/struck by hazards

Fall protection requirements while operating thie li

The proper operation and use of the lifts

Proper handling of materials on the lifts

The maximum intended load and the load-carryingcties of the lift used

@ oo oT
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h. Safety requirements while using a lift
i. Pre-operation inspections

Inspections
Inspections are important in helping to prevenidgaus caused by equipment failure, wear or
inoperable controls. When the aerial/scissoffilit arrives on site, the senior qualified Kodiak
representative (foreman or superintendent) wilh@td and evaluate the condition of the lift. The
inspection will include the following items.

a. Is a copy of the appropriate operators’ manualiget! with the lift?

b. Is the lift in good mechanical condition?

c. Does the lift respond to all controls as describgthe control panel?

d. Are controls market legibly?

e. Is the tilt alarm and Load Management System inkimgrorder? (perform

diagnostics with rental company representativedgible)

Once it has been determined that the aerial/scigsisrin satisfactory condition it may be
accepted onto the jobsite. Additional inspectiequirements in addition to the above referenced
inspection items are outlined as follows:
a. All lifts are required to be inspected by the oparalaily at the beginning of each
shift.
b. A site inspection detailing hazardous areaslioées, drop-offs, overhead
obstructions etc.) shall be performed daily in &#ddito the lift inspection.
c. Lifts that do not pass the daily lift inspectiongedo defects, damage or wear must be
red tagged and not used until noted deficienciecarrected.
d. Daily inspections of the lift must be documentedam (IIPP-13.2, 13.3).
e. The inspection forms shall be turned in with theefoan’s daily reports to the
superintendent weekly.
f. Copies of the reports shall be kept in the job bindaintained at Kodiak’s offices.

Additional Safe Practices

a. Only certified Kodiak employees may operate anahdft.

b. The aerial lift shall not be operated on surfabes &re unstable or present hazards
that can cause unstable operations of the lift.

c. If no firm level surface is present, the aeridl tifust not be used in that area. Other
alternatives, such as scaffolding, or waiting faading work to be completed, must
be exercised.

d. The operator is to review the limits of the lifttbes operation.

e. The operator must also be aware if the lift is pgad with a tilt alarm and/or a load
management system (LMS). The operator must notrdepelely on these devices to
determine the level of the lifts base.

g. The operator is responsible for the safety of atspnal working in and around the
lift.

h. The lower controls shall not be operated while pengl are in the lift basket unless
an emergency situation requires it, and only ifgbesonnel in the basket are unable
to operate the controls on their own.

I. Scissor lifts equipped with guard rails and toertdsalo not require employees to tie
off unless required by the manufacturer or owndahefequipment.
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All personnel working in the basket of an aeritiliust be equipped with an OSHA
approved full body harness and lanyard.

Each employee must tie off in accordance to reguiatfound in CFR 29-1926.453.
Tying off to an adjacent pole, structure, or equepimwhile working from an aerial
lift is not be permitted.

. Delineators and caution tape must be placed arthendiorking area of the lift when

personnel or the general public are able to adbesarea directly below the lift.

All access and egress to the building below thekimgrarea must be barricaded to
prevent persons from passing or working below seahiift. This must be coordinated
with the general contractor. The general contratiost share the responsibility of
enforcing all barriers.

The operator is never to extend the boom of armddtiwhile moving the aerial lift.
The operator must never move the aerial lift whike boom is extended unless
designed for that purpose.

The operator is responsible to know the limitshaf €quipment he is operating.
Many units have level warning mechanisid® NOT over ride these warning
systems. Consult the operator manual for reacteatahsion limits of the unit.
NEVER BYPASS OR DISCONNECT ANY MACHINERY OR EQUIPME NT
SAFETY FEATURES.

Be aware of windy condition. Do not use any typae@fal lift in high winds.

Anything that is lifted that could act as a saililcbcause the unit to tip even in
moderate wind.

Foremen and superintendents will inspect and peechte areas where aerial/scissor
lifts will be used on each job site. Site condigancluding ground slope and grade
will be evaluated at this time.

12. FORKLIFTS
Forklifts, aka, Powered Industrial Trucks (PIT)ithese and operator training requirements are
found in the OSHA standards in 29CFR1910.178 (Geriedustry), 29CFR1926.602
(Construction) and Cal-OSHA T883650, 3664, 3668683

Training

All Kodiak employees are required to be trained eadified prior to operating forklifts in the
workplace. This training consists of a formalssiaom training session that covers the OSHA
requirements as outlined below:

a.

b.

o

e I

Operating instructions, warnings, and precautiongife types of truck the operator
will be authorized to operate;

Differences between the truck and the automobile

Truck controls and instrumentation: where theylacated, what they do, and how
they work

Engine or motor operation;

Steering and maneuvering;

Visibility (including restrictions due to loading);

Fork and attachment adaptation, operation, andim#ations;

Vehicle capacity;

Vehicle stability;
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] Any vehicle inspection and maintenance that theaipewill be required to perform;

k. Refueling and/or charging and recharging of baggeri

Operating limitations;

m. Any other operating instructions, warnings, or prg®ns listed in the operator's
manual for the types of vehicle that the emplogdeeing trained to operate.

Workplace-related topics shall consist of the fwilng:

Surface conditions where the vehicle will be opestat

Composition of loads to be carried and load stigbili

Load manipulation, stacking, and un-stacking;

Pedestrian traffic in areas where the vehicle pélloperated:;

Narrow aisles and other restricted places where¢hecle will be operated;
Hazardous (classified) locations where the vehigliebe operated,;

Ramps and other sloped surfaces that could afiectehicle's stability;

Closed environments and other areas where insgifticientilation or poor vehicle
maintenance could cause a buildup of carbon moeaxidiiesel exhaust;

Other unique or potentially hazardous environmetaaditions in the workplace that
could affect safe operation.

S@moo0oTy

Additionally, Kodiak employees will be tested omithknowledge of the topics covered.
Kodiak employees shall be required to demonsthae ability to operate a forklift safely in
practical hands-on demonstrations utilizing thestgp forklift they will be certified to operate.

Refresher Training/Evaluation

Refresher training, including an evaluation of éfiectiveness of that training, shall be

conducted to ensure that the operator has the ledlg@land skills needed to operate the forklift

safely.

Refresher training in relevant topics shall be pied to the operator when:

The operator has been observed to operate thele@hian unsafe manner;

The operator has been involved in an accident ar-mess incident;

The operator has received an evaluation that revkat the operator is not operating

the truck safely;

The operator is assigned to drive a different gfeuck; or

A condition in the workplace changes in a mannat tould affect safe operation of

the truck.

g. An evaluation of each powered industrial truck apars performance shall be
conducted at least once every three years.

h. Documentation of the classroom training, handsy@iuations and testing will be
maintained with the Kodiak Safety Director.

oo
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Classes of Forklifts
Kodiak requires that an employee be trained antifieerin the class type of forklift that they
will be operating. Additionally, Kodiak employeagse required to review the operator’s manual
to familiarize themselves with the particular modgeforklift they will be operating before
operating the forklift. Forklifts used by Kodiakneloyees are listed under the following classes:
a. Class 1, 4 and 5 Sit down gas, propane, electric powered witldsat pneumatic
tires (Kodiak's warehouses)
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b.

Class 7- Rough Terrain Vertical Mast and Extended ReawhklFts (Construction
sites)

Inspections
When the lift arrives on site, the senior qualifleadiak representative (foreman or
superintendent) will evaluate the condition of lifte The inspection will include the following

items.

®oo0 o

Is a copy of the appropriate operators’ manualiget with the forklift?

Is the forklift in good mechanical condition?

Does the forklift respond to all controls as ddsedi by the control panel?
Are controls market legibly?

Is the tilt alarm and Load Management System irkvagy order? (perform
diagnostics with rental company representativedgible)

Once this initial inspection has been performedohnidift can be accepted onto the jobsite. If
the forklift does not pass this inspection it cano® allowed onto the job site. The following are
outlines additional steps to be followed when itsipg and operating forklifts on Kodiak job
sites or warehouses:

a.

b.

c.
d.

e.

All forklifts are required to be inspected by theeoator daily at the beginning of each
shift.

Forklifts that do not pass the daily inspections tludefects, damage or wear must be
red tagged and not used until noted deficienciexarrected.

Daily inspections of the forklift must be documehten form (IIPP-13, 13.1).

The inspection forms shall be turned in with theefoan’s daily reports to the
superintendent weekly.

Copies of the reports shall be kept in the job emdaintained at Kodiak’s offices.

Additional Safe Practices
The following outlines additional safe work praesonvhen operating forklifts:

a.
b. Forklift operators are required to use seatbeltdevdperating the forklift.

C.

d. Outriggers must be used (if equipped) when liftamgl extending the boom to raise or

Only certified Kodiak employees may operate a tdtk
The operator is to review the limits of the forkliefore extending the boom.

lower a load.

The operator is responsible for the safety of atspnnel walking or working in the
vicinity of the forkilift.

The operator must not allow anyone to walk undéteal load.

Operators must remain in the forklift when the basraxtended and raised.

All access and egress points to the building betevimmediate working area of the
forklift must be barricaded to prevent people frpassing under a lifted load. This
must be coordinated with the general contractoe. géneral contractor must share
the responsibility of enforcing all barriers.

The operator is never to extend the boom whileiigithe forklift.

The operator must never move the forklift while Bo®om is extended unless
designed for that purpose.

The operator is responsible to know the limitshaf €quipment he is operating.
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[.  Many units have level warning mechanisid® NOT over ride these warning
systems. Consult the operator manual for reacteatahsion limits of the unit.

m. NEVER BYPASS OR DISCONNECT ANY FORKLIFT SAFETY FEAT URES.

Be aware of windy condition. Do not operate fotkliin high winds. Anything that is

lifted that could act as a sail could cause thétortip even in moderate wind.

>

13.CRANES

When a crane is used to facilitate loading or uthloga roof, there are safety requirements,

which must be met by the subcontractor and by comparsonnel onsite.

Subcontractor Responsibilities:

a. The operator must be certified and have proof ofecu certification at the job site.

Certified Crane Operators card (CCOC)
Card issued by the crane company or a letter flecompany stating qualifications
Crane certification must be provided and availaliesite
Annual Crane Certification
Quadrennial inspection and certification
Signal Persons must be trained and certified poigignaling crane operators
Riggers must be trained and qualified to perforendhties of a rigger.

@rooo00o

Superintendents and/or Project managers are rappofa coordinating and scheduling with
the building owner, general contractor and/or otretes for crane appointments. In addition,
Superintendents and/or project managers are:

a. Responsible to provide necessary certificatioregsired.

b. Responsible to ensure that we are operating witt@rsafety requirements of the owner or
general contractor. Some companies require a bgilidi be evacuated during a crane load,
etc.

c. Employees on site are to follow applicable safatgs for overhead work such as:

Wearing hard hats.

Not standing under lifted loads or in the fall zaidifted loads
Using tag lines on loads that need controlling

Using a dedicated spotter to prevent encroachmémpower lines

d. Signal Persons are required to be trained andiedrin the standard hand signals for
controlling crane operations.

e. Work areas are to be barricaded if possible orggotet! by safety spotters to prevent
vehicular and pedestrian traffic from entering liteeding area.

f. Cranes must not be able to encroach with in 2@ngfelectrical power lines.

g. Ifitis necessary to get closer than 20’ of poliregs a dedicated spotter must be used to
signal the crane operator to prevent contact viaghpower lines.

h. The dedicated spotter must be in a position taceifely gauge the clearance distance

I. The dedicated spotter must be a certified Signedde

14.LADDERS
a. Unless permanent or temporary stairways or suitia@sigs or runways are provided,
ladders shall be used to give safe access toeathebdns.
b. Employees shall not carry tools, equipment, roofimegerials etc. up or down the
ladder.
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Both hands must be free to ascend or descend erladd

Ladders with broken or missing rungs, split sidisyalamaged feet or other defects
shall immediately be removed from service.

Metal ladders are to have the same strength as {addédrs and be manufactured
according to ANSI (American National Standardsitost) standards.

Portable ladder feet shall be placed on a subatdrdse and the area around the top
and bottom of the ladder shall be kept clear.

Portable ladders shall be used at such a pitchgle ahat the horizontal distance
from the feet to the supporting structure are alboetquarter of the working length
of the ladder.

Ladders shall not be placed in passageways, dosnaayeways, or any location
where they may be displaced by activities beinglaoted on any other work, unless
protected by barricades or guards.

The side rails shall extend at least 36” abovdahding surface. When this is not
practical, grab rails, which provide a secure fpipan employee moving to or from
the point of access, shall be installed.

Portable ladders in use shall be tied, blockedlmgravise secured to prevent their
being displaced.

No one shall be permitted to stand and work ortdpahree (3) rungs or cleats of a
ladder unless there are members of the laddertgteuthat provide a firm handhold.
Portable metal ladders shall not be used for etattwork or where they may contact
electrical conductors.

. Every portable ladder shall be of such a matesiag and construction that it will

safely carry the load to be placed on it.

. The first person up a ladder used for accessgscare it at the point where it rests on

the structure. A second person shall be used psteesand/or to stabilize the ladder
until it is tied off.

Kodiak ladders shall not to be utilized by persdmatlker than company employees.
Ladders are to be secured and stored to preveassta children or vandals when not
in use.

Extension ladders shall not exceed 44 feet in lemdten extended to the limit
permitted. Ladders shall not be fully extendeddhall have the following minimum
laps: two-section ladders, 3 feet for ladders withtking length up to 33 feet, 4 feet
for ladders with working length 33 to 44 feet.

Stepladders are not to be used for roof accessaittiey are tall enough for three
rungs to go above the eave level. The ladder neusied off or secured to prevent
displacement while being used.

Step ladders must be opened and all four feetfomdevel surface before use.
Employees argrohibited from working on a step ladder that is leaning agfagn

wall or other structure.

No one may stand on the top rungs of a step laalt®rding to the manufacturer’s
recommendations.

Stepladders are to be manufactured and rated acgdadANSI standards.
Barricades, delineators, fencing etc. shall be usguevent unauthorized personnel
from using ladders to access the roof or other vaoeas.
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15.SCAFFOLDS
The use of scaffolds on a construction/roofing @cbmay present special hazards. In addition
there are specific OSHA regulations and requiresesiich must be met. It is important that
anyone using scaffold equipment has been propeilyed.

Qualified Person — a person designated by the employer who by neafstvaining, experience

or instruction has demonstrated the ability to tygberform all assigned duties and, when
required, is properly licensed in accordance watltefal, state, or local laws and regulations.
Persons possessing a certification of competenseaiiold erection, dismantling and use issued
by trade associations, state-approved apprentgestiraining programs or other similar training
programs shall be considered a “qualified persah(s)

Scaffold Erection and Dismantling

Only qualified persons may safely erect or disnestaffolds. Without proper training and
certification per OSHA standards, no employee isrtgage in erecting or dismantling
scaffolding. Kodiak will hire subcontractors to fogm this process.

Scaffold Use
Employees using a scaffold on a job must haveitrgim the following areas:

a. Nature of electrical hazards present

b. Fall protection and falling hazards training.

c. Correct procedures for the inspection of scaffolds.

d. Proper uses of the scaffold

e. Proper scaffold access

f. Load capacities of the scaffold

g. OSHA requirements
The following additional scaffold setup and usegedures shall apply:

a. Scaffolds shall be designed, erected per OSHA 29TFX8.450-454.

b. Scaffolds shall be inspected daily by a competensgn. Inspection documentation
shall be retained onsite in the Foreman’s packdtcapies shall be submitted to the
Kodiak Safety Director.

Scaffold components from different manufactureialstot be inter-mixed.
All scaffolds must be fully planked.

e. All scaffold over 6’ high shall have handrails amdi-rails on all open ends and sides
or a Personal Fall Arrest System (PFAS) must bel@yagd by each person using the
scaffold.

f. Base plates and mudsills shall be used on all stggbscaffolds.

g. Cross bracing is not allowed to be used as gudsdrai

h. Cross bracing shall not be used as a means ofsaccegress.

i. Planks shall be free from cracks, damage or warping

J.  Planking shall overlap at least 12" and shall eat&hbeyond the center support.

k. Planking shall not be painted.

|.  Adequate access or egress shall be provided woteply secured ladders.

m. Rolling scaffolds shall be used on level and smaositifaces or the wheels must be
contained in channels and blocked to prevent monéme

oo
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n. All rolling scaffold must have adequate cross brg@and be fully planked with guardrails,
mid-rails and toe boards when scaffold is 6’ ingheior higher and shall not exceed a 3 to
1 height to base ratio to the top platform height.

0. No more than 12" of the screw jack shall extendveen the bottom of the adjusting nut
and the top of the caster on rolling scaffolds.

p. Rolling scaffold casters and wheels shall be loakadng scaffold use.

g. Scaffold shall be secured to the structure wherstiaéfold height exceeds 3 times the least
base dimension.

r. Do not overload scaffolds.

s. Do not use ladders or other makeshift devicesdrease the working height of a scaffold.

t. At no time shall scaffold components be removecssin the process of dismantling the
scaffold.

u. Do not throw objects, materials or tools from affedd.

Inspection

Scaffolds and scaffold components shall be inspdctevisible defects by a competent person
before each work shift, and after any occurrencehvbould affect a scaffold’s structural
integrity. An erection inspection checklist mustdoenpleted before the use of the scaffold or
scaffold components.

16.ELECTRICAL
Electrical safety plays a part in many of our opiers and it relates to a potential hazard
exposure on the job. General safety guidelinessfellows:

a.

b.

All electrical equipment is to be inspected befeaeh use to determine that cords and
plugs are in good condition.

Equipment having a damaged or defective cords sphugord strain reliefs must be
removed from service and repaired or replaced.

All electric extension cords are to be inspectedigeuse. They must not be used if they
are damaged or defective.

All electrical equipment and electrical cords moistused in conjunction with a ground
fault interrupter (GFlI).

Any equipment that may produce an electrical shoakt be properly grounded.
Examples would include pumps for spray operatisags, drills etc.

Be aware of electrical hazards on a jobsite.

Do not set ladders up near electrical lines.

Do not use scaffolds that will allow contact witheohead power lines.

Be careful when working around electrical condthest run along the roof line.

Do not attempt to make any repairs on energizegewgnt, call for an electrician.

Be aware of electrical hazards when performingirsmhuring wet weather.

Extension cords shall not be used if there is stgater where the cord must lay.
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17.FIRE PREVENTION
Other than emergency plans, which are locateddht jed site specifically, there are general
guidelines for fire safety. Many roofing operatidres/e the potential to cause or expose
employees and other personnel to fire hazards.

a.

oo

A fire extinguisher rated not less than 10 Ibs]Idb&@provided within 50 feet of any
operation where more than five (5) gallons of flaatre or combustible liquids of
five (5) pounds of flammable gas are being used b site. This does not apply to
the fuel tanks on vehicles.

Hot operations require at least three (3) firerexdishers. One at the kettle (size 20:
BC) and another near the propane tanks, (sizel@rB&ger) and one (10: BC) on
the roof within 50’ of roofing activities. The ab®size and ratings are at a
minimum.

Kettle shall be located away from walls or potdhtilammable materials.

Kettles shall be attended while in use to preveetioeating.

Any heat, spark or flame producing activity( Singlg heat welding, hot asphalt
installation, metal panel cutting which causes lspatc.) requires a fire extinguisher
of at least 2:A 10:BC be located within 25’ of sajaeration.

A fire watch with a 20Ibs ABC fire extinguisherrisquired when welding or cutting.
Portable fire extinguishers shall be inspected mgrdr more often if indicated. They
shall be serviced at least annually by a pers@méed or registered by the State Fire
Marshal as required by the Health and Safety Code.

Only metal gas cans equipped with spark arreseorde used on a jobsite.

When fueling equipment, the equipment must be tlioféand allowed to cool
before refueling.

Propane tanks shall be stored in a well ventilatea away from potential sources of
ignition.

Observe all “No Smoking” signs.

There is to be no smoking permitted on the roaofitinin 50 feet of flammable

liquids or gases.

. A crew shall have the ability to call in a fire atavia mobile phone, two-way radio

or on site office phone.

Personnel must receive specific training on theafige extinguishers at least
annually.

Be aware of potential fire hazards while working.

18.FLAGGERS
Flaggers must be used at locations on a construstie when barricades and warning signs
cannot effectively control moving traffic. Kodiakust ensure the following:

a.
b.

Flaggers must be placed in locations so as togffeetive warning.

Warning signs must be placed according to the MamfuBraffic Controls for
Construction and Maintenance Work Zones, publishe®96 by Caltrans.
Flaggers must wear orange or strong yellow-greemiwg garments, such as vest
jackets, shirts, or rainwear.

Flaggers’ stations must be illuminated, and flaggeust wear retro-reflector
garments that are visible at a minimum of 1,00@dting hours of darkness.
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e. Flaggers must be trained in the recognition andegaron of hazards associated with
flagging. (See Flagging Instruction Handbook.)
f. Training must be documented in accordance with &otPP Program requirements.

19.INCLEMENT WEATHER
The term “normal conditions” is interpreted to mehat weather conditions are dry and calm,
and that the roof or substrate is dry and cleasubttances that may make the roof slippery. At
certain times of year, large temperature changksrgate morning dew or even frost. When this
moisture/ice is present on the roof, the substratebecome dangerous to work on without
additional protection. When this situation exists wvorkers will tie off until conditions revert
back to normal. If conditions do not change 10084ofif will be the norm.

High winds pose a hazard to individuals workinglog roof as well as those on the ground.
Roofing materials shall be secured to prevent nasgirom blowing off the roof and becoming
flying hazards. The foreman will determine whetités safe to work during periods of high
winds.

During HOT weather months

The Kodiak Heat lllness Prevention Plan will be iempented

The work crew will start as early as possible and their shift before the heat sets in.
Drinking water will be provided for all employeeasily.

The drinking water will be supplied and monitorgdthe job foreman daily.

Drinking cups will be supplied and used by all eaygekes.

All workers must drink adequate fluids so as tevent dehydration.

Workers should drink plenty of water prior to coquito work to keep themselves
hydrated prior to working.

It is recommended that employees drink 1 quarlued$ per hour or more as needed.

> @mooooTy

20.SUBSTANCE ABUSE
The following is a summary of the Kodiak substaabase policy. The complete policy is
available in Addendum D. Kodiak recognizes theticming and growing problems of drug and
alcohol use/abuse in our society; therefore; Koddlkws a“zero tolerance” policy with
respect to alcohol, drugs and/or substance aldugethe policy of Kodiak to assure that drug or
alcohol use/abuse by employees or others doegopaijdize the health and safety of Kodiak
employees, customers, general public, operatiaonstherwise adversely affects its reputation or
public interests.
a. The use, possession, transfer or distribution ofrotied or illegal drugs or alcoholic
substances igrohibited while on all Kodiak premises, work sites and vedgavhere
Kodiak personnel are present.
b. Violations of the Kodiak Substance Abuse policy greunds for immediate
disciplinary action including and up to dismissal.
c. All employees are responsible to watch for potémtiaactual violations, and where
observed to immediately report the violation tartlsepervisor and the Safety
Director.
d. With respect to drug and/or alcohol use, a “rededrelieve” or “suspicion” that a
policy violation has occurred may be based on thesipgal appearance of an
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individual, a person’s observed inability to penfowork in a safe and productive
manner and/or any detectable evidence of alcohatuay use or history of such use.

e. Many Kodiak clients have policies regarding substasbuse at job sites where
Kodiak employees are working. Employees are reguio comply with any such
policies while assigned to work at these job sittsy employee who fails to comply
with a client’s substance abuse policy will be indgmag¢ely discharged from Kodiak
employment.

f. Any employee arrested and/or convicted under aicahadrug statute for violations
occurring during working hours, while performingsimess or on company property,
must notify his/her manager no later than 5 dakex afrrest or conviction.

g. Arrest or conviction and/or the violation of thetifioation procedure will result in
disciplinary action, up to and including dischafigem Kodiak employment.

“Legal Drugs” are those prescribed or over-the-¢eudrugs, which have been legally obtained
By the employee and used for the purpose for wtieli were prescribed and/or sold. In some
Circumstances, the use of legal drugs may adveadiegt an employee’s physical and/or mental
Skills and abilities. This might result in safeigks for the employee and others, and in
Decreased productivity and efficiency. Thereforg amployee who is taking prescribed or
Over-the-counter drugs, which can impair safety@nperformance must:

a. Advise his or her foreman/supervisor before workitgle under the influence of
such medication.

b. After consultation with appropriate medical perseinthe foreman/supervisor will
communicate whether the employee’s use of the kg will permit the employee’s
work on the assignment that day.

c. If the foreman instructs the employee to refraonfrworking at the job site on that
day because of the use of legal drugs, the emploierot be permitted to return to
work without clearance by management.

Kodiak reserves the right to drug test all emplsyaeder the following circumstances:
a. pre employment screening
b. “reason to believe” or “suspicion” of employee lgeimder the influence of legal/
illegal drugs or alcoholic substances
c. following an on the job accident and/or injury
d. Complying with a client’s testing program.

Employees that take the initiative to advise Kodiaknagement in advance that he/she has a
medical problem with regard to alcohol or drug wge¢ has not engaged in misconduct or
repeated poor performance while on assignmentydaoddemonstrates a commitment to take
necessary remedial action, will not be subjectisaiglinary action. Such an employee will be
referred for the appropriate medical treatmentgnadited a leave of absence without pay while
seeking necessary help. If the problem appearave heen remedied, Kodiak management will
then consider reinstating the employee to his/bemér position or another equivalent position at
the same salary.
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21.PERSONAL PROTECTIVE EQUIPMENT (PPE)
The use of personal protective equipment (PPE) ismportant part of preventing injuries to
employees. Manufactured personal protective egempmmust be approved and be marked to
facilitate identification. Personal protective guent must be used according to the
manufacturer’s instructions and shall be kept cksashin good repairAny equipment
interchanged among employees must be properly ctesgh@nd cleaned between uses. Required
PPE shall consist of the following:

a. Head protection— All Kodiak employees are required to wear a Haatwhile working
at Kodiak job sites. The hard hat must meet ANS.Z standards. The inside
suspension must be intact and in good repair ierdat the hard hat to be effective head
protection. Where there is a risk of long hairdsmaog entangled with machinery or
exposure to combustibles or contaminants, emplosfeal$ confine (tie back or up) their
hair to eliminate the hazard.

b. Foot protection —Durable, sturdy work boots are required on allgdbs. Care should
be taken to ensure that work boots are slip registawet and dry surfaces. Work boots
must have ankle high side walls. Steel toe bo@seqquired when workers are exposed
to crushing injuries.Tennis shoes or soft shoes are prohibited on Kodigkb sites.

c. Eye and face protection- Eye protection with side shields are requiredllaimes while
working on Kodiak job sites. Employees are requieewear ANSI Z87 rated safety
glasses to protect eyes from injuries resultingifftying objects, dust and dirt particles
and debris. Goggles or face shield in conjuncivith safety glasses shall be used when:

1. Grinding, cutting or sawing with power tools.

2. Handling solvents or other hazardous chemicals.

3. Where there is the hazard of hot asphalt or otgaids or chemicals
splashing into face or eyes.

4. Approved welding goggles, masks or shields withedle filter lenses shall be
worn while welding.

d. Clothing - Appropriate body protection shall be required fopdboyees whose work
exposes them to injurious materials. Safety vasiodiak High-visibility shirts
(orange or fluorescent yellow) are required orKalliak job sites to facilitate
identification of employees to supervisors, otlmadésmen, inspectors and the general
public in addition:

1. The use of vests or approved shirts makes it plesbequipment/machinery
operators to see employees thus avoiding injugntployees from said
equipment/machinery.

2. Safety vests and approved High-visibility shirtsstioe worn on the outside
of other clothing be effective.

3. Tank tops, cut- off shorts or shirts are prohihited

4. Hot operations require long sleeves buttoned aivtist and long pants
without cuffs.

5. Clothing appropriate for the work shall be worrooke sleeves, cuffs or other
loose clothing shall not be worn around machinery.
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e. Hand Protection - Hand protection shall be appropriate for the waglng performed
and shall be required for employees working underfollowing conditions:

1. When exposed to possible cuts, burns or other héuphiysical or chemical
agents.

2. Leather gloves are appropriate for welding or wogkivith lead or lead
compounds

3. Cotton gloves with a knitted wrist are appropriftehot operations.

4. Kevlar gloves with rubber palms are approved im@dfing operations.

5. Rubber palmed gloves are prohibited for an emploxgdeg a metal shear or
brake where there is a possible crushing hazard.

6. Latex gloves are required for using solvents anthbrane cleaners and are
recommended when handling bonding adhesives aadaie.

f. Hearing/Ear Protection
Employees exposed to excessive noise levels sénadl hearing protection provided.
Employees shall be made aware of situations wiengwill be exposed to sound
levels equivalent to an average of 85 decibels @&y an 8 hour period. Hearing
protection shall be made available in these sibaati If you have to shout to
communicate with someone who is 3 feet or closgotg the sound level is above 85
dB.

22.FALL PROTECTION
Working at heights is an inherently dangerous &gtivAlthough it is impossible to eliminate
every risk entirely, Kodiak uses fall protectioruggnent that has been engineered to reduce the
risk of injury substantially We remind our employees and those working withavganization
that most injuries from falls are the result of:
a. not using fall protection equipment
b. of abused or faulty equipment
c. lack of training on the correct use of the equept
d. failure to follow the manufacturer’s instructions
e. Simple failure to use good judgment.

It is the duty of each Kodiak employee or userrtsuge that the equipment is:
a. inspected before each use for proper working c¢mmdi
b. used in the way that the manufacturer intendeal biet used
c. And the proper safety procedures are being follgwsdletailed in the Kodiak Injury and
lliness Prevention Program.

All employees are required to have completed tingirmn the proper use of equipment before any
work can begin. This includes the proper use bpfatection equipment when appropriate. If
there are any questions regarding the use of faleption equipment, employees shall
communicate this to their foreman or the Safetye&iior before any work requiring fall

protection begins.

The complete Fall Protection Policy and Procedureare located in Section IV of this
document.
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23.HOT OPERATIONS
Built-up roofing is one of the most hazardous afiieg operations. It involves the application of
hot asphalt/rubber/materials heated up to 500 dsgtbe presence of a tank of liquid propane
and the coordination efforts of a crew to applyhbeasphalt in a timely manner. The safety of
the workers is a challenging task. There is no rémncarelessness or error in performing this
operation.
A job must be evaluated be the Safety Directorjgatananager, superintendent and foreman
prior to the start of the job. The following shafiply to hot operations.

General procedures
Workers are to wear appropriate personal proteetiugpment consisting of:

a.
b. Long pants with no cuff.

c. Work boots securely laced.

d.

e. A kettle-man is to wear a Kodiak vest or high-vilstip shirt (orange or yellow) hard

f.

K.

Long sleeve shirt, buttoned at the wrist.

Cotton or leather gloves with a snug fitting wrist.

hat and safety glasses in addition to a face shield

At a minimum there are to be three (3) fully charfjee extinguishers on site during
kettle operations. Two 20:ABC(20Ibs) within 25 feéthe kettle and propane tank
and one 10:ABC or larger on the roof or applicatoea.

A fire extinguisher shall be located on the roofhivi 50 feet of the roofing operations
and located so that is readily visible, and actéssi

Employees shall restrict access to tankers antékett which materials are being
heated for application to those employees whosegsponsibilities require them to be
present.

Employees shall not heat any Material to a tempegahat is higher than the
manufacturer’s specifications for that material.

Employees shall verify the temperature of heateterisds with a thermometer on a
regular basis, to ensure that the materials aréeiaog heated higher than applicable
manufacturer’s specifications.

Employees shall not carry buckets containing haenels up or down a ladder.
Employees shall work upwind from tankers and ketiidaenever it is practical to do
So.

m. There is to be no smoking within 50 feet of theganoe tank.

Kettle set-up

a.
b. Ensure the equipment is in good repair, check hasegjes, tanks, etc.

C.

d.

e. Setup a barrier around the kettle area compriséaffic cones or delineators, and

—h

The kettle is to be set up and operated by a popramed person.

Make sure the kettle lid fits properly.
Select a clear and level area on firm ground tatlthe kettle setup.

safety tape. In high traffic areas, such as schsalsw fence or a portable fence is
recommended.

Locate the kettle in close proximity to the roofrwarea.

Set the kettle close to the building to minimizess$ on the hot pipe. Distance should
be eight (8) to ten (10) feet.

Avoid electrical lines, air intakes into buildingad high traffic areas.
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o

p.

g.

Protect the grounds with plywood, visqueen or sother protective cover. This will
protect private property and make clean up easier.

Set the kettle in a position that is level and lgtab

Chock the wheels.

Setup warning lines around the kettle.

. Keep unauthorized personnel out of the kettle area.

Do not override the pilot valve on the kettle.tlis not functioning on automatic, call
the mechanic or request another kettle.

Employees shall position tankers and kettles asedo the point of application as
practical in order to minimize heat loss.

The propane tank is to be placed a minimum of 2bffem the kettle or any other
source of heat or flame.

Smaller, portable propane tanks are to be transpand stored upright and secure.

Kettle operation

a.

b
C.
d.
e

T Ta

n.
0.

Monitor the temperature with the thermometer predid

. Be aware of the location of the fire extinguishamsl keep them in sight.

Cut the plugs of asphalt into smaller more manageaiunks.
Avoid splashing when loading the kettle.
Employees will keep kettle lids closed except wheopessary to:

1. add or remove Materials from kettles;

2. check the temperature of the Materials in kettles;

3. heck the volume or quality of the Material in thedtles
Practice good housekeeping around the kettle area.
Before firing the kettle, make sure the tubes arered with bitumen.
Anytime you are attending the kettle, wear a haidamd face shield - no exceptions.
Do not overheat the asphalt (550 degrees F Max3$. dn result in a kettle flash or
fire and will cause excessive build-up of carbothia kettle.
Before lighting the kettle, open the exhaust vémtsrevent flashback.
Begin heating the kettle slowly. Heating the pipmsfast will cause damage to the
tubes.
Kettle shall be attended when heating materiatpterating temperature. Attended
means: within eyesight and on the same level atldm25 feet of the kettle.

. Ensure the kettle is operating properly and thathiermostat is functioning before

leaving the kettle unattended.
Never leave a manually operated kettle unattended.
Never pour water on or in a kettle.

Hot Line Setup

a

b.
C.
d.

Check sections of hot pipe before assembling fier speration.

If a pipe is cracked, bent, welds or unions arectefe, replace the sections.
Screw sections together and ensure they are feglied.

At flex hose and discharge area, secure the pipestand or guardrail.

Fire/Accident Prevention

a.

Yellow smoke indicates a kettle is too hot and mayeady to flastREDUCE
HEAT IMMEDIATELY!
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b. A kettle flash is explosive and can injure anyaméhie immediate area near the kettle.
c. A kettle flash may be caused by the following:

1. Overheating material.

2. Too little material in the kettle, resulting in eoged tubes.

3. A kettle setup unevenly allowing a tube to be explos
d. If a kettle should flash, attempt to extinguisbhyt

1. Shutting off the fuel source and closing the lid.

2. If this fails use the fire extinguisher.

3. If a structure is endangered or a fire appeartgditing out of control, call

911 for assistance.

Roof Top Operations

a. Always signal to other employees when transpottiogacross the roof in a high boy
or mop cart.
Never work closer than ten feet of a leading eddle using a felt machine.
Observe and practice all applicable fall protecpen Kodiak and OSHA standards.
Do not fill buckets more than % full.
Never pour hot material into a bucket with excessstare or water. It can boil or
explode.
Move mop buckets and high boys slow and steady.
Work with hot at an even an even pace. Rushindezhto accidents.
Respect the hazard that hot asphalt representseaadare of the safety of others.

PoooT

@

Transporting Kettles

a. Ensure that the hitch is functioning properly anat it is properly rated for the tongue
weight and towing weight of the kettle.

b. Attach the safety chain(s) to the towing vehicl®pto towing.

c. Ensure the draw valve and kettle openings are @lose

d. Do not pull a kettle while it is hot. Allow it toool for a minimum of two to three
hours. Maximum temperature for towing is 212 deg@er DOT regulations. If it is
too full, it may need to be transported the next da

e. Allow additional space between vehicles for satkbrg due to the weight of the
kettle and contents.

f. Make sure brakes are functioning properly on tewieles before towing kettle.

g. Do not exceed posted speed limits for vehicleh tvdilers.

h. Be sure tires are inflated properly before towing.

24.SPRAY OPERATIONS
Spray equipment generates very high fluid presandeas a result can cause serious injuries if
not used properly. The manufactures operating ¢jnekeand safety procedures will drive safety
procedures for spray operations.
FLUIDS FROM SPRAY GUNS, LEAKING OR RUPTURED COMPONE NTS CAN
INJECT FLUID THROUGH YOUR SKIN RESULTING IN SERIOUS INJURIES,
AMPUTATION AND /OR DEATH.
General Procedures:
a. Never point to a spray gun at anyone or any patebody.
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g.
h.

Never put a hand or finger over the nozzle.

Always relieve pressure from the system beforenshepor removing the nozzle or
servicing any part of the equipment.

Never try to stop or deflect leaks with your hamdbody.

Be aware and ensure that all gun safety devicespmagting properly before use.
Always set the gun safety latch in the closed afésposition making the gun
inoperative when you stop spraying.

Always have the trigger guard in place when spayinreduce the risk of accidentally
triggering the gun if it is dropped or bumped.

Never wipe off build-up around the spray tip uptiessure is fully relieved and the
gun safety latch is secured.

Misuse Hazards

a.

b.

C.

Misuse of spray equipment or accessories, suckexspsessurizing, modifying parts,
using incompatible chemicals or fluids can causemgent/component failure,
rupture which can result in fluid injection, splagion the skin and/or eyes, serious
bodily injury, fire, and/or explosions or propedsimage.

Never alter or modify any component or equipmenitrifthe manufactured original
design.

Check all spray equipment regularly and repaireptace worn or damaged parts
immediately.

Personal Protective Equipment

a.

~® a0

Always wear protective eyewear, gloves and clotlisgecommended by the fluid or
solvent manufacturer.

Kodiak approved vests, high-visibility shirts, hdnats, Safety Glasses, and work boots
shall be worn on all Kodiak jobsites.

Always wear recommended respiratory protective mgent.

Medical surveillance is required for respirator.use

Additional training is required for respirator use.

Roof top applications will follow Kodiak and OSHAtablished programs for fall
protection, ladder safety and job setup.

Hose safety

a.
b. Leaks, splits or ruptures can result in fluid injec.

c. Tighten all fluid connections securely before eash.

d.

e. Inspect all hoses for cuts, leaks, abrasions, Bugelamaged couplings before each

f.

High pressure fluid in the hoses can be very dangger

Never use a damaged or defective hose.

use. If any defect is noted, replace the hose idnetely.
Do not pull on hoses to move equipment.

Fire, Explosion and Shock Hazards

Static electricity is created by the flow of fluickough the pump and hose. Sparks created from
static electricity can ignite fumes from solventshee fluid being sprayed. The following
precautions shall be followed:

a.
b.
C.

Equipment shall be properly grounded.
Connect a ground wire and clamp to a true eartargtédrom the pump.
Use only grounded hoses with a maximum combined hergyth of 500’
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d. If you experience any static sparking or evenghsishock while using the equipment,
STOP SPRAYING IMMEDIATELY!!
e. Determine cause of any static, shock and corretilpm before work continues.

Medical/First Aid
Wounds from fluid penetration must be treated imiatedy. Chemicals and fluids can be toxic
and can cause health problems if not treated pigraptl properly. The following shall apply for
injection injuries:
a. Emergency medical care should be sought for imgadtjuries.
b. Inform the treating physician/ medical personneltlature of the wound and the
toxicity of the fluid injected.
c. Material Safety Data Sheets shall be provided ¢éardating physician/medical
personnel.
d. Flush eyes at an emergency eyewash station orclei#im water and seek medical
attention promptly.

25.SINGLE PLY OPERATIONS
The application of single ply or monolithic roof mbranes presents a set of hazards distinctly
different from other types of roofing. Fire and bdvazards are minimized or eliminated, but the
product presents hazards for slips and falls dukeasmooth surface of the material. There are
tools and materials used in the application oféh@®ducts which need to addressed.

General Safety

a. Footwear for single ply roofing applications ne&aladdress the slip/fall hazards
present. In this application work boots with fleeilslip resistant soles are preferable.

b. Ladder safety guidelines shall apply.

c. Observe and practice applicable fall protectionkaiiak and OSHA standards.

d. All equipment needs to be equipped with GFI's (grb¢ault interrupters). This can be
accomplished with the utilization of a generatattis equipped with a built-in GFI or
the addition of a GFI extension (pigtail).

e. Generators must be turned off, allowed to cool @ragherly grounded prior to re-
fueling.

f. A Fire extinguisher shall be on the roof, withiresight and within 50 feet of the
workers performing roofing operations.

g. Practice good housekeeping habits to avoid shijps and falls.

Hot Air Welded Systems
Hot air guns can damage material and cause bumiher injuries if not used properly. The
following shall apply:
a. Hot air guns must be used in a way that prevengsh@ating the material and causing
a potential for a fire.
Avoid directing the heat gun at hands or other boalys.
Allow heat guns to cool to the touch prior to stgrand transport.
Hot air guns must be kept in good repair, inspeati€ for cuts, burns and tears.
Tag and remove defective equipment from service
Hot air guns shall be operated in conjunction waitBround Fault Interrupter (GFI).

-0 o0oT
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Solvent Welded System
Solvents and chemicals used improperly can be Hamarto employees as well as other
personnel on the jobsite. The following shall gppl

a.
b.
C.

=

Use solvent/chemical products according to the rzaturer recommendations.

Use solvents/chemicals in well ventilated areas.

Store solvent/chemicals in their original contaiaed ensure that labels are affixed
identifying chemicals and their properties.

Ensure that there is adequate ventilation whenyapgpproducts.

Keep solvents/ chemicals away from sources of fiedtflame.

Ensure the appropriate Material Safety Data SH&#&DS) for each solvent, chemical
and other materials (dens-deck, membrane, etcgvaitable on jobsite at all times.
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IV. HAZARD CONTROL PLANS AND POLICIES

A. DISCIPLINARY ACTION PLAN

All employment and compensation with the compariaiwill” which means that your
employment can be terminated with or without caasé, with or without notice, at any time, at
the option of either the company or yourself, ex@gpotherwise provided by Law. We expect
all of our employees to comply with the requirensenitthe Injury & lliness Prevention Program.
When non-compliance is an issue, there are disapliguidelines, which will be enforced up to,
and including immediate termination. When theeattenuating circumstances affecting the
legal and financial liability of the Company, a v by the Safety Director will be utilized to
reach a decision on the proper disciplinary prooedu

It is the intent of the Company to encourage coamale through training and incentives. For
blatant safety violations or behavior that puteaiployee or others at serious risk there will be
“zero tolerance” irrespective of established guitkd. Non-compliance that results in an
accident or injury, will have more serious consewes (i.e., use of an illegal drug which would
contribute to an auto accident). Serious inciderlisbe investigated and the facts will

determine the resulting disciplinary action. Thej@ct managers, superintendents, foreman, and
safety director will work together to ensure a faad unbiased approach to discipline as it relates
to health and safety compliance.

General Disciplinary Guidelines
Level 1 — Verbal Warning
Level 2 — Written Warning
Level 3 — One day suspension without pay
Level 4 —five (5) days suspension without pay
Level 5 — Termination and/or suspension of job

Documentation of all disciplinary action will be mtined and in effect in employee’s
personnel file. Any safety violation that resuitsan injury or accident may result in more
serious disciplinary action up to and includingriaration regardless of the applicable guideline.

Enforcement Guidelines
a. Possession, distribution, purchase, sale or transfagse of illegal drugs on the job:
Level 5 —termination

b. Reporting for work under the influence of alcohol
First offense - Level 4suspension 5 days
First offense - with contributing circumstances
(I.e. auto accident, injury) Level-&ermination
Second offense - Level 5termination

c. Possession or use of any weapon or explosive ojolthe
Level 5 —termination
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. Verbal altercations or making threats against apleyee, customer or employee of
other trades on a job site

First offense - Level 3 suspension one day

Second offense - Level 4sdspension 5 days

Third offense - Level 5 termination

. Fighting which results in a physical altercationthvan employee, customer or
employee of other trades at the job site
First offense - Level 5 termination

Smoking in restricted or prohibited areas:
First offense - Level 2 written warning
Second offense - Level 3suspension one day
Third offense - Level 4 suspension 5 days
Fourth offense - Level 5 termination

. Failure to wear or use appropriate OSHA approvethiig and personal protective
equipment (hard hat, safety glasses, work bootgh-Misibility vest or shirt etc.):
First offense - Level 2 written warning

Second offense - Level 3suspension one day

Third offense - Level 4 suspension 5 days

Fourth offense - Level 5termination

. Failure to use fall protection when required an@®OSHA regulations dictate:
First offense - Level 5 termination

Failure to comply with supervisor’s general andafety instructions:
First offense - Level 3 suspension one day

Second offense - Level 4sdspension 5 days

Third offense - Level 5 termination

Misuse/abuse of company resources and/or equipfhbrs.can be ground for
immediate termination depending on the severityhefoffence nature of the abuse.):
First offense - Level 3 suspension one day

Second offense - Level 4sdspension 5 days

Third offense - Level 5 termination

Unsafe operation of equipment or tools, includisg of defective safety equipment
and failure to inspect equipment or tools befor us

First offense - Level 2 written warning

Second offense - Level 3suspension one day

Third offense - Level 4 suspension 5 days

Fourth offense - Level 5 termination

Failure to use delineators and caution tape oratteans to protect employees, other
tradesmen, the general public and non-Kodiak ptgmerequipment:
First offense - Level 2 written warning
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Second offense - Level 3suspension one day
Third offense - Level 4 suspension 5 days
Fourth offense - Level 5 termination

m. Unauthorized removal of Locks or Warning Tags tieate been applied to any piece
of equipment/machinery to prevent said equipmerdinmery from operation.
First offense — Level Sermination

n. Employees observed committing multiple policy viaas or violations not spelled
out above, will be disciplined on a case by caseskat the discretion of the
foreman/supervisor and/or Safety Director.

In addition to employer-controlled penalties, OSH#s specific penalties that will apply to any
supervisor for failure to adhere to the Injury &éss Prevention Program including jail time
and/or fines.
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B. FALL PROTECTION POLICY & ENFORCEMENT
PROCEDURES

Fall Protection Policy

Kodiak has implemented a Zero tolerance policyceoning Fall Protection on all Kodiak jobsites.iSTh
means that employees must be protected from galMmen exposed to a potential fall of six feet (&)
more. Employees found in violation of this polieill be disciplined per the Kodiak Disciplinary
Action Plan. In order to maintain consistencyn®sn Kodiak’s California and Nevada operations,
Kodiak’s Fall Protection policies shall mirror tRederal OSHA standards found in 29 CFR 1926.500-
503

Employees must be protected from falling by usa Guardrail system, Safety Nets, Warning Line
System or the use of a Personal Fall Arrest SysRHAS). A Safety Monitor alone can be used on low
sloped roofs (4:12 pitch or less) if the roof isdehan fifty (50’) wide. The Safety Monitor muost

clearly identifiable (Blue Hard Hat and Blue Saf#fgst) and must be on the same working surfacd/leve
as those persons he is monitoring. The safetytmocannot have any duties that will take his aiten
away from monitoring workers. The use of a safegnitor on Kodiak jobs/projects requires the pre-
approval of the PM, Superintendent and Safety Dorec

Parapet walls that are 39” or taller after roofingterial has been installed will be consideredvedent
to a guardrails.

Warning lines must be set back at least six #&¢fffom the edge of the roof or working surface.
Warning lines must be flagged at a minimum offent (6’) intervals. The tensile strength of the
warning line rope must be at least 500 Ibs. Watggmed between the roof edge and a warning line
system requires the use of a Personal Fall ABgstem (PFAS).

When on a job that requires tie off (6’ above adowurface) and there are no guardrails or warning
lines in place, employees must tie off immediatehen stepping onto the roof or working surface.
Employees leaving the roof or working surface nigstied off until they have grasped the ladder to
come down from the roof. When accessing the toefitst time when the job begins, the first person
on the roof shall install an anchor and tie off iediately. This same person shall install additiona
anchors and attach rope lifelines for employeesftii@w who are accessing the roof to begin work.
Additional ropes and rope grabs/SRL’s (yo—yo’s)lish@ installed at intervals on the roof that vallow
employees to be tied off while preventing the pgafisy of a swing fall to occur. Employees are to
ensure that they are not working at more thanteeiif (15) degree angle from their anchor point to
prevent the possibility of a swing fall. In additi PFAS components shall be rigged to prevent the
worker from falling more than six (6) feet befohetsystem components engage.

When on a low sloped roof (4:12 or less), empleyae forbidden to detach from their lifeline analkv
over to another lifeline to re-attach. When aldetleg lanyard is not available, employee mustaiem
attached to their lifeline until the next lifelilegrasped. Next, the employee shall ensurethleat
footing is adequate and then transfer their lashyarthe next lifeline. When on a steep slope roof
(greater than a 4:12 pitch) employees are requrese a double-leg lanyard. When transferriogfr
one lifeline to another, employee shall attacthtonext lifeline prior to detaching from the pravs
lifeline.
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Holes (defined as any gap, void or opening grefgdr2” in its least dimension) and skylights miest
covered and secured with material that can witltstevice the weight of a worker (including tooldan
equipment). Skylight lenses are not consideredjaate to protect workers from falls and must be
covered or barricaded. The covers must be maxiickhe word “HOLE” or “COVER”. Guardrails
can be used around holes or skylights as a mddal protection. In the absence of guardrailarmng
lines or covers, employees must be tied off wherkimg around holes or skylights.

Wall openings and windows shall be covered ordg@to prevent falls or a Personal Fall Protection
System (PFAS) shall be used to protect employees.

Roof Hatches must be protected by guardrailsawed in order to meet OSHA requirements for fall
protection.

Fall Protection is not required for persons wheamgaged in inspecting and/or measuring the
job/project prior to the start of the job or afédirwork has been completed. Once the job/prdjast
begun or is in progress, fall protection is regdiof all employees who are exposed to potentilsl fa

Ladders must be secured when set up to prevgriadement. The top of the ladder must extendast le
3’ above the landing surface. Ladders must bd asger manufacturer’s instructions. Step-ladders
shall not be used unless all 4 feet are on aléxmal surface and the spreader bars are lockespet all
ladders prior to use. When setting up or takiogm extension ladders, one person must brace the
bottom of the ladder while a second person tig&srthe ladder. (29CFR 1926.1050-1053).

Employees working 6’ above a lower surface/leveitf scaffolds shall be protected from falls.
Scaffolds shall be inspected prior to use for csfer unsafe conditions. Scaffolds that are wnshéll
not be used by Kodiak employees. If guardragsrent present, Kodiak employees shall be protected
from falls by the use of a Personal Fall Arresst&mn (PFAS). Scaffold components shall not be ased
anchor points for PFAS. Anchorage points shalhblependent of scaffolds. (29CFR1926.450- 454)

When using aerial/boom lifts, employees in thekbamust be tied off to the anchor point in thekieas
by use of a harness and lanyard. Employees meusfftas soon as they have entered the boomlaeria
lift basket. It is forbidden to operate or workrh an aerial/boom lift unless all occupants | th
basket are tied off. When accessing a roof okimngrsurface from a boom/aerial lift, a double- leg
lanyard must be used to allow employee to attachlifeline on the roof/working surface prior to
detaching from the lift basket. Employees acegstie aerial/boom lift from a roof or working sace
must attach to the lift basket (at the proper angioint) prior to detaching from the roof anchaag
Scissor lifts do not require tie off unless spedifoy the particular scissor lift manufactureremtal
company. (29CFR1926.450-454)

Enforcement Guidelines
The jobsite foreman/supervisor is responsiblentuee that the Kodiak Fall Protection policy is
implemented. Foremen who knowingly or willingljoav workers to violate the Kodiak Fall Protection
policy will be terminated along with the employ®efho are in violation of this policy.
The following guidelines shall be followed in theent of a violation (Non- foreman/supervisor):

1. Try to get a photograph of violation occurring mgloyee(s) is not in imminent danger.

2. Employee shall be directed to tie off immediatedg &0 descend from the roof/working surface

safely.
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3. If Foreman was unaware of the violation the follogvshall apply:

a.
b.

Foreman shall be informed of violation.

Fill out an Employee Warning/Incident Report inalet Describe what you saw, the time,
date, jobsite, location of violation, foreman, yoame, what was employee doing at time
of violation etc. Have employee check box as tetlvbr he/she agrees with your
statements and sign the form.

Call the Superintendent and/or Project Manageriafiodm them as to what happened and
request that a driver (neutrdf party) come to accompany violator back to theceffir
home.

Inform violator that they have been placed on imiaiedsuspension.

Violator should not be allowed back onto roof/wadkisurface after being informed of
suspension. Violator should not be left aloneradtespension to prevent possible
fraudulent injury claims.

Ask employee for their timecard and a current phaumaber.

Call Payroll Manager (Kim Adkins) so that a finddeck can be prepared.

Ask foreman to gather employee’s tools and briregrtio employee.

Collect all safety gear or other equipment the canyhas issued to employee.

If at an out of town location, the driver (neutBd party) shall accompany the employee to
the motel to gather his/her personal belongings.

Driver shall take employee back to office or home.

If employee becomes confrontational or abusivkethalsuperintendent, PM or Human Resources for
help to arrange for alternate transportation fotator.
The following guidelines shall be followed in teeent of a violation (foreman/supervisor):
1. Tryto get a photograph of violation(s) occurrifgiinployee(s) is not in imminent danger.
2. Employee(s) shall be directed to tie off immediatatd to descend from the roof/working
surface safely.
3. If Foreman was aware of the violation the followstwall apply:

a.

T Ta

Fill out an Employee Warning/Incident Report inaletor each violator including
foreman. Describe what you saw, the time, datsife, location of violation, foreman,
your name, what was employee doing at time of Vimteetc. Have employee(s) check
box as to whether he/she agrees with your statenaewt sign the form.
Call the Superintendent and/or Project Manageri@fodm them as to what happened and
request that a driver (neutraf Barty if possible) come to accompany the violatpback
to the office or home.
Request that another foreman/supervisor be seribauh the job if applicable (there are
other employees not in violation). Superintenderither management must remain
onsite until a replacement foreman arrives. Os jiblat are a considerable distance out of
town, and if management personnel is not qualiftedin the job, the employees shall be
taken back to the motel until replacement forenraines.
Inform foreman and violator(s) that they have bpkted on immediate suspension.
Violator(s) should not be allowed back onto rooffking surface after being informed of
suspension. Violator(s) should not be left alofterauspension to prevent possible
fraudulent injury claims.
Ask employee(s) for their timecard(s) and a curpdrine number.
Call Payroll Manager so that a final check(s) carpkepared.
Arrange to have someone gather employee’s tooldangd them to employee(s).
Collect all safety gear or other equipment the canyhas issued to employee.
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If at an out of town location, the driver (neutB& party If possible) shall accompany the
employee(s) to the motel to gather their persoakrgings.

Driver shall take employee(s) back to office or lgom

If employee(s) becomes confrontational or abusalktihe superintendent, PM or Human
Resources for help to arrange for alternate tramaipon for violator(s).

-59 -



C. SAMPLE FALL PROTECTION PLAN

Kodiak is dedicated to the protection of its emples from on the job injuries. To ensure the
safety of all Kodiak employees and non-Kodiak per&b on each jobsite Kodiak has developed
and implemented this Fall Protection Plan. All Kddemployees have a responsibility to work
safely. Employees will receive training in iddyitig and/or recognizing fall hazards and the
proper use of fall protection equipment. Employeékalso be instructed as to which equipment
to use in specific work environments and demonsipabper tie-off procedures. Employees will
also be instructed on the inspection and maintenahtall protection equipment. The following
aspects of the Kodiak Fall Protection Plan areilgetahroughout this plan.

General Fall Protection Training and Guidelines

Fall Hazard Analysis

Warning Lines

Controlled Access Zones (CAZ)

Safety Monitoring

Skylights, Holes and Roof Openings

Residential Roofing

Rescue and First-Aid

Enforcement

Accident Investigation

Changes to the Plan

General Fall Protection Training and Guidelines:
All Kodiak employees shall be trained in fall pretien prior to using fall protection equipment
on the jobsite. The following are topics that si&lcovered in training:

1.

2.

Warnings: Read all instructions and warnings on and in tleglypct packaging
before using any new fall protection equipment.
Storage: Store components under conditions that will ntérabr damage system
components. Avoid storing fall protection equipmienareas that will expose
equipment to sharp objects, chemicals, direct ghtlrain, snow etc.
Training: Employees will receive training in the proper o$éall protection
equipment by a competent person selected by thageament of the company.
Regulations: A Copy of the State or Federal fall protectiomstard OSHA 29 CFR
1926.500 will be available for review to any emm@eypon request.
Rescue Pre-PlanningTo minimize the time between a fall occurrence aredlical
attention, employees will be instructed in progecue techniques.
Equipment: Employees will be trained in the basic systemslabvie for fall
protection i.e.
a. Full body harness with sliding back D-ring
b. Shock absorbing lanyards with locking snaps
c. Select reliable anchorage points located as clo®g®ssible to the user; if
possible, directly overhead, having a minimum ststiiength at failure of at
least 5,000 Ibs
d. Proper Tie-Off Procedures: when using a full bodsnless, connecting
devices should be attached to the D-ring in thedieidf the back. Side D-
rings should be used for positioning only, not &allest.
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e. Workers must also tie-off in a manner that ensacewer level is struck
during a fall. PFAS components shall be riggegravent the worker from
falling more than six (6) feet before the systetmponents engage.

f. Do not tie-off around sharp or rough edges. Tiestifips or a rope sleeve
should be used as protection against abrasionwtidg:

g. EMPLOYEES SHALL NEVER WORK ALONE WHILE ON
PROJECTS THATREQUIRE FALL PROTECTION.

7. System ComponentsOnly components approved for use by the companylsha
used. If a fall occurs, all components of the fall arrst system are to be
REMOVED from service until inspected, repaired or replaced by the
manufacturer.

8. Equipment Inspection Check List
Equipment should be checked daily before use. egqupment where defects are
found shall be immediately taken out of service mplaced. The following are
conditions to inspect for:
a. Harness/Positioning belt - check for frayed edbesken fibers, pulled
stitches, cuts or chemical damage.
b. D-Rings — Check D-Rings and D-Ring metal wear piapplicable) for
distortion, cracks, breaks and rough or sharp edges
Attachments of Buckles — Note unusual wear, frayrecut fibers, distortion
of buckles/D-rings. Check all rivets.
Frayed or Broken Strands — Check webbing surfacbrfiken/cut stitches.
Tongue or Billet—Inspect for loose, distorted ask®n grommets.
Tongue Buckle — Check for distortion or sharp edges
Friction Buckle — Outer bars and center bars rhastraight. Check corners
and attachment points of the center bar.
h. Lanyard Inspection - Inspect for hook and eye digtos, cracks, corrosion or
pitted surfaces.
i. Thimbles — Edges of thimble must be free of shages, distortion or cracks.
]. Steel Lanyard — Check for cuts, frayed areas andual wear patterns.
k. Web Lanyard — Check for swelling, discoloratiorgatts, and charring from
heat/chemical damage.
I.  Rope Lanyard — Check for fuzzy, worn, broken orfthsrs.
m. Harness and lanyards will be kept in service fdy &nyears from
manufacturer’s date.

o

@~ooa

Fall Hazard Analysis

A Fall Hazard Analysis shall be performed in ortiedetermine if there are special
circumstances or safety needs in order to ensarsatety of all personnel on the job site. The
following items/situations shall be evaluated addrassed prior to work commencing:

Break down the vertical/horizontal movements atvioek site.

Consider the number of workers involved.

Evaluate work to be performed.

Set criteria for fall protection equipment and/gstems.

Inspect and evaluate the following safety issues:

SARE I A o
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Are there overhead electric lines that pose a k&zar
Will ladders be used for access? Are they righttierjob?
Will there be a scaffold in place?

Will fall arrest equipment be needed?

10 Are there any surfaces with questionable strength?
11. Are there slipping hazards that must be corrected?
12.1s all sheathing securely fastened?

13. Are there unprotected sides or edges?

14.What is the slope of the roof?

15.Does the project involve leading edge work?
16.Will hoisting of materials be necessary?

17. Are there roof openings?

©0oNoO

Warning Lines

Where no guardrail or parapet wall extends 42” ab®Ve the roof surface, perimeter warning

lines may be utilized. Warning lines shall be fladgvith highly visible materials at six (6) foot

intervals. They are to be installed 34” to 39" @bethe roof surface as a warning to employees
that they are approaching the edge of the roof.

1. Warning line systems utilized must be manufactuoecheet OSHA requirements for tipping
over and the line shall have a minimum tensilengfite of 500 pounds. Lines shall be secured
at each stanchion.

2. Warning lines will be placed no closer than sixfé@t from the roof edge and if a felt layer
or powered equipment is being used, the warnirgglmust be a minimum of ten (10) feet
from the working edge of the roof that is perpentiicto the direction of the work.

3. Warning lines shall be erected around the comletameter or surrounding the work that is
in progress.

4. Warning lines must be moved to provide continuoasnmg to employees in the immediate

work area.

Two warning lines must establish a point of access.

When warning lines and headers are impracticatoltiee roof being irregular in shape or

work must be performed outside the perimeter ofthming line system, the workers

outside the perimeter must be tied-off.

o

Controlled Access Zones (CAZ)
When using the Plan to implement the fall protecoptions available, workers must be
protected through limited access to high hazardtions. Before any non-conventional fall
protection systems are used as part of a work pl&AZ shall be clearly defined by the
competent person as an area where a recognizedileadsts. The demarcation of the CAZ
shall be communicated by the competent persorr@e@gnized manner, either through signs,
wires, tapes, ropes or chains.
Kodiak shall take the following steps to ensurd tha CAZ is clearly marked or controlled by
the competent person:
1. All access to the CAZ must be restricted to auttestientrants
2. All workers who are permitted in the CAZ shall stdd in the appropriate
sections of the Plan or be visibly identifiabletbg competent person prior to
implementation.
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3.

The competent person shall ensure that all preeelements of the CAZ be
implemented prior to the beginning of work.

Safety Monitoring System

A safety monitor is a competent person designayatidoemployer to monitor the safety of other
employees and the employer shall ensure that fe&/saonitor complies with basic
requirements.

1.
2.

3.

o o

The safety Monitor must be competent in recognipatgntial fall hazards.

The safety monitor must warn the employee beingitod when it appears that
the employee is unaware of a fall hazard or isygat an unsafe manner.

The safety monitor must have an unobstructed viesil @mployees being
monitored and communicate orally with, and be eanghme walking/working
surface as the employee(s) he is monitoring.

The safety monitor shall not have any other resipditees which could distract
his attention from the monitoring function.

The safety monitor must wear a Blue Hard Hat.

No employee other than an employee covered byalthprbtection plan shall be
allowed in an area where an employee is being piedeby a safety monitoring
system.

As per Kodiak, no more than 3 employees will besini¢t the Safety Zone at one
time.

Every employee working in a controlled access &iradl be directed to comply
promptly with fall hazard warnings from the safetgnitor.

Skylights, Holes and Roof Openings

Skylights, holes and roof openings larger than #imleast dimension shall be securely covered
or must be barricaded. When working around skydigholes or roof openings the following
procedures shall be used:

1.

2.

©m~No

A barricade may be used which would prevent a lbait,would allow the roofing
material to be roofed into the skylight.

Fall protection including a harness and lanyardhwaishock absorber may be
required when working around holes and skylights.

3. This is a site specific safety evaluation which trhesmade the in planning a job.
4.,

Smaller opening must be covered with a securedystatiat withstand at least two
times the weight of the work and materials that toaylaced on them.

For small irregularities or drain openings, traffanes may be utilized to cover an
area to prevent tripping.

Temporary covers shall have “hole” or “cover” paithion them or be color-coded.
When it is necessary to work around the perimétarskylight,

Fall protection height is required when workingabove a lower level

Projects will be evaluated based on the slopeepEsof a parapet wall and other
job site specifics in determining fall protecticeguirements.

10.The project manager, superintendent or Safety [irewill be able to provide

guidance for necessary fall protection standards.
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Rescue and First-Aid
Ultimately, preventing injuries and falls from ocadng is the goal of this plan. If a fall does
occur, it is very important for the employee invaiMo be rescued immediately. Serious health
problems can begin to affect the body if the indiil hangs in a harness for more than 15
minutes after a fall. Self rescue, if possiblehis best method to use after a fall has occurred. |
self rescue is impossible the following shall biofeed:
1. Aladder shall be positioned (be sure it is level atable) under the employee to
allow the employee a way to self rescue.
2. A boom lift or man lift shall be used to rescue thakken employee.
3. Arescue positioning device (RPD) shall be utilizdten no other means is available
to rescue the fallen employee.
4. If no other means is available call 911 for assista

In the event of a fall the employee must try to imize the effects on his/her body by trying to
move his/her arms and legs frequently to help mirentrauma related to restricted blood flow.
After a fall the employee must be taken to a medamlity and checked and treated for fall
related issues. The employee must be clearedumnre work by the physician or first-aid
provider prior to returning to work.

Enforcement

Constant awareness of and respect for fall hazamtscompliance with all safety rules and
guidelines are considered conditions of employrhen¢ at Kodiak. The job foreman,
superintendent, project manager, safety directdrkadiak management personnel reserve the
right to issue disciplinary warnings to employagsto and including termination, for failure to
follow the guidelines and policies of this PlanheTKodiak Disciplinary Action Plan spells out
disciplinary actions that shall be taken to enfdras plan.

Accident Investigation

All accidents that result in injuries to employeesion-Kodiak personnel, regardless of their
nature, shall be reported and investigated. dnhigntegral part of any safety program that
documentation takes place as soon as possiblasththcause and means of prevention can be
identified to prevent a reoccurrence.

In the event of a fall or other serious event,$agety Committee shall review this plan and make
additional changes or additions to prevent sinalaidents or falls from happening.

Changes to the Plan

Any changes to this Plan will be approved by thel&oSafety Committee. This plan shall be
reviewed by a qualified person as each job progeegsdetermine if additional practices,
procedures or training needs to be implementeddn)idk to improve or provide additional fall
protection. Employees shall be notified and trdiimethese new procedures as they are
implemented. A copy of this plan and all approehdnges shall be maintained at the job site.
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D.LOCKOUT/TAG-OUT POLICY

Kodiak recognizes that during the servicing andiaintenance of equipment or machinery,
Kodiak employees have the potential to be invoiwea serious or fatal accident caused by the
unexpected movement, start-up or release of semweryy of machinery or equipment. Service
or maintenance includes erecting, installing, aartsing, repairing, adjusting, inspecting, un-
jamming, setting up, trouble-shooting, testingaoiag and dismantling machines, equipment or
processes. This policy will ensure that machimgrgquipment is isolated from all hazardous
energy sources and properly locked or tagged idatiak’s stated intent of this program is to
require the use of locks wherever possible in aaetjon with identification/warning tags to
provide positive energy isolation.

Scope

This policy applies to all Kodiak employees who nb@yexposed to hazardous energy during
service or maintenance work. All operations tlegjuire employees to remove or bypass
equipment/machine guarding or other safety de\acesegulated by this policy. In addition, any
employee that is required to place any part oheisbody into the mechanism of a piece of
equipment or machinery or into the path of any typbazardous energy is also regulated by this
policy. Excluded from this policy are activitidsat are routine, repetitive and integral to the use
of the equipment/machine or the operator(s) haea Ipeoperly trained in the precautionary steps
necessary to perform the activity safely or is ped other protection (guarding).

Definitions

Affected Employee- A person who uses equipment/inaci that is being serviced under
lockout or Tag-out procedures, or who works in saavhere equipment/machinery is being
serviced.

Authorized Employee- A person who locks out or tagsequipment/machinery in order to
service or maintain said equipment/machinery. #e&cted employee becomes an authorized
employee when his/her duties include service onteaance work on equipment.

Cord and Plug Connected Equipment- Equipment/machnvhere the only energy source is
electrical power provided by a plug in connection.

Disconnect- A switch that disconnects an electioa&luit or load (motor, transformer or panel)
from the conductors that supply power to it. Amrogircuit does not allow electrical current to
flow.

Energized- Connected to an energy source or congaresidual or stored energy.

Energy Source- any source of electrical, mechirhgdraulic, pneumatic, chemical, thermal or
other hazardous energy.

Enerqy Isolating Device- A mechanical device thHatgically prevents the transmission or
release of energy, i.e. locks, pins, hasps, clagtl davices, blocks or restraining devices
designed to prevent movement of parts. These eevitst be designed to accept a lockout
device and must clearly identify function. (Elecal, Pneumatic, Hydraulic etc.)
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Lockout device- A device that locks an energy-iBntadevice in a safe position.

Lockout- The placement of a lock on an energy tsujadevice, in accordance with an
established procedure, that will ensure that tleegynisolating device and equipment/machinery
being controlled cannot be operated until the lotktzvice is removed.

Servicing and/or Maintenance- Workplace activisash as constructing, installing, setting up,
adjusting, inspecting, modifying, and maintainimglér servicing equipment/machines. These
activities include lubricating, cleaning or un-jammgp, adjusting or tool changes where
employees may be exposed to the unexpected stantta@pease of hazardous energy.

Tag-out Device- A prominent warning sign, such &sga that can be securely fastened to an
energy isolating device to indicate that the enésglating device and the equipment/machine it
controls can’'t be operated until the Tag-out delsaemoved.

Tag-out-Placing a Tag-out device on an energytisgalevice , under established procedure, to
indicate that the isolating device and equipmenthiree it controls cannot be operated until the
Tag-out device is removed.

Training
All Kodiak employees or contractor involved in dfegted by lockout will be trained in the
following areas before being allowed to work aro@agdipment/machines subject to this policy:

a. The recognition of hazardous energy sources

b. The type and magnitude of the energy located imthikplace

c. The procedures for energy isolation and contrdligiag specific procedures developed for
each piece of equipment/machinery and systems.

d. The purpose and use of the energy control.

e. The prohibition and penalties for attempting tdagsor re-energize equipment/machinery
which has been locked out or to work on equipmeatimmery without following the
lockout/Tag-out procedures.

f. Warning tags alone do not prevent the equipment toeing energized inadvertently.

Affected employees (see definitions) are not remto be familiar with specific lockout/Tag-out
procedures for equipment/machinery and systems.

Retraining or refresher training will be conductdgenever one of the following exist:
The employee has a change of job assignment.

Equipment/machinery or process changes.

A change in the lockout/Tag-out policy.

Whenever an inspection reveals deviations fronstardard procedures.
Inadequacies in the employee’s knowledge or usecttbut/Tag-out procedures.
An accident as a result of unexpected energy releas

"0 Qo0 Tw

All Kodiak employee training and retraining will hecumented and verified by the signing and
dating of the Annual Lockout/Tag-out Audit Repodrfa [IPP 14. These records will be
maintained in the Kodiak Safety Directors officelamll be updated annually.
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Lockout/Tag-out Devices
Lockout and Tag-out devices must meet the follovariggria:

a.
b.

e.

f.

Lockout devices must work in the environmental ¢bods in which they are used.
Tag-out device warnings must remain legible everminsed in wet, damp or corrosive
conditions.

Lockout/Tag-out devices must be strong enoughttiegt cannot be inadvertently removed.

. Tag-out devices must be attached using a singleatisehable by hand, self locking and

non releasing material with an unlocking strendtB@bs or greater.

Any Kodiak employee who sees a Tag-out device ibestble to recognize who attached it
the date it was attached and why it was attached.

Each lock must have a unique key or combination

Annual Lockout/Tag-out Audit

The Kodiak Safety Director is responsible for cottthg a hazardous energy survey to determine
all affected equipment/machines, types and magaitieénergy, and the necessary service and
maintenance tasks. Each task will be evaluatetermine if lockout/Tag-out procedures are
required. An Annual Lockout/Tag-out Audit shall @@nducted by the Kodiak Safety Director in
order to determine the effectiveness of the Kotliadkout/Tag-out Policy.

Lockout Procedures: Equipment will only be locked and tagged out bytarized Employees
(see definitions) who have been trained in Kodigltscedures and who have been trained on the
specific procedures for the affected equipment/nmeceii that is to be locked out.

a.

b.

All affected employees will be notified of the inteo lockout/Tag-out the
equipment/machinery prior the application of theklout/Tag-out devices.
Equipment/machinery will be shut down accordingh® procedures developed for that
specific piece of equipment/machinery.

All energy sources for the particular equipment/niaery identified in the shutdown
procedures are to be locked out as follows:

1. Each Authorized Employee involved with the opematiall apply their locks to each
energy- isolating source.

2. When multiple Authorized Employees are necessaryefoair or maintenance on the
equipment/machinery, one Authorized Employee dtmthssigned as the lead and
shall be the first person to apply their lock te #guipment/machinery and shall be
the last to remove their lock after the repairsnaintenance is complete.

3. A warning tag describing who applied the lock, dag¢e of application and why the
equipment is locked out shall be applied with thekl

4. Locks used shall have 2 keys. One key will renmaimossession of the Authorized
Employee that applied their lock. The second keflde in the custody of the
Kodiak Safety Director in a secure location.

5. All locks used in this facility for the Lockout/Tamut program must be keyed
individually.

6. Residual or stored energy must be relieved, disected, blocked off restrained or
made safe prior to commencement of service, repaamtenance etc. Energy
sources that may be subject to re-accumulatiocajgacitors, air pressure vessels,
hydraulic reservoirs etc., should be isolated okdal out. If a possibility of re-
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accumulation, verification of isolation shall conte until the servicing or
maintenance is complete.

7. Verify that all energy sources have been shut damthmade safe, clear all
personnel away from the equipment/machinery areargdt to restart or activate the
equipment/machinery. After verifying that the quent has been made safe ensure
that all controls, switches are returned to th#iposition.

d. Equipment/Machinery connected to energy sourceaitfir a cord and plug do not require
Lockout/Tag-out if the following conditions are pesnt:
1. The Authorized Employee is within sight of the gguent/machinery.
2. Unplugging the equipment/machinery removes all@nsources from the
equipment/machinery
3. The equipment has no stored energy.

If the equipment/machinery must be left un-attenoiethe above 3 conditions are not
met, then the equipment/machinery is subject td.twkout/Tag-out program. The plug
shall have a lockout device attached to it to pnéwtefrom being plugged into an energy
source and a Warning Tag shall be attached atrtfedgfswitch. The Warning Tag shall
indicate who installed the lockout device, the diateas attached and why it has been
attached.

e. Kodiak policy does not allow Warning Tags to beduakneunlessit has been authorized
by the Kodiak Safety Director in writing. The aatization must justify why the
Equipment/Machinery does not lend itself to beihggically locked out. Should this
Equipment/Machinery be upgraded or modified, a mednall be added to allow the
equipment/machinery to be locked out.

Multi-Shift Operations: On occasion it may be necessary that an Authoizegloyee, other
than the one originally applying a lock out devicehe affected Equipment/Machinery, must
complete the service or maintenance because oftaspersonnel change. In these instances
the new Authorized Employee must verify that thaipoent/machinery is completely isolated
from all energy sources before applying their loxkhe lockout device. After their lock has
been applied, the original Authorized Employee meagove their lock. Under no circumstances
shall the original Authorized Employee remove theak until the new Authorized Employee
has installed their lock and warning tag.

Removal of Locks and TagsThe following procedures are extremely importard are

required to be followed when locked or tagged eop@ipt/machinery is brought back into service

or under certain circumstances that locks or tagst fme removed.

UNAUTHORIZED REMOVAL OF ANY LOCKS OR WARNING TAGS ROM A

PROPERLY LOCKED AND TAGGED OUT PIECE OF EQUIPMENT/MCHINERY WILL

RESULT IN DISCIPLINARY ACTION UP TO AND INCLUDING TERMINATION.

When locks or warning tags are to be removed withoel Authorized Employee present that

locked and tagged out the equipment/machineryapipeoval of the Kodiak Safety Director is

required after all efforts have been exhaustedt@ lthe Authorized Employee that applied the

lock to remove their lock and warning tag. Thedaling must be followed prior to restart:

a. The Kodiak Safety Director shall consult with maimance personnel to determine if the
Equipment/Machinery repairs are complete and tiattfected equipment/machinery is safe
to restart.
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b. The work area shall be inspected to ensure thaeatlonnel, tools, loose parts and non-
essential items are clear of the equipment/machiner

Affected Employees shall be notified prior to stgstof the equipment/machinery.

All Affected, Authorized Employees and contractasswell as other company personnel
shall be safely positioned to eliminate the chasfa@nyone being exposed to the release of
hazardous equipment/machinery.

oo

Outside Contractors: Outside contractors brought into Kodiak facilitteperform maintenance
or repairs on equipment/machinery at Kodiak musvigie a copy of their company’s
Lockout/Tag-out program and evidence that they hen trained on those procedures. If they
cannot provide this information then they will lguired to go through the Kodiak Lockout/Tag-
out training prior to being allowed to work on Kalliequipment/machinery.

This Safety Program is an important part of Kodiaksafety program and as such is critical in
ensuring the safety and health of our employees ariders working at Kodiak. If you have
any guestions regarding the applicability to anyeyation or procedure, check with your
supervisor or the Kodiak Safety Director.
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E. HEAT ILLNESS PREVENTION PLAN

OSHA adopted a heat illness prevention regulatgorevent heat-related illnesses and deaths. This
regulation includes training, temperature monitgyirest periods, and access to shade, all imgortan
factors employees need to know to prevent heata@lilinesses. This plan was created in respmnse
this regulation, and to ensure the continued gafiedll Kodiak employees.

Kodiak management and/or job foreman/supervistrewaluate your outdoor working location for air
temperature, humidity, and radiant heat from threte determine if there is a risk for heat illness
Kodiak job foreman/supervisor will also evaluateptoyee workloads, the protective clothing and
personal protective equipment employees use gbhg® they add to this risk.

When the temperature approaches 80 degrees arhidgien working outdoors, employees are at an
elevated risk of a heat illness and should taggpssas outlined in this plan to control these risks

Heat lliness Prevention Elements

The elements reflected within this Heat llinedBesvention Plan are those
Contained in Title 8 of the California Code of R&gions, Section 3395
(T8 CCR 3395) and consist of the following:

Provision of water

Access to shade

Written procedures

Training

Provisions of water

Drinking water is important to reduce the riskhefat illness. While doing heavy work or workinghiot
conditions, the human body loses up to two galtnsater per day. Employee’s need to consume about
four cups of water or more every hour startinthatbeginning of the work shift and continuing
throughout the day. The following shall apply @tle Kodiak worksite::

a. Adequate quantities of fresh, pure, suitably coatex (minimum 2 gallons per employee) shall
be maintained by the job foreman/supervisor througjleach shift for all Kodiak employees
onsite.

The water cooler shall be located as close asipaatd where employees are working.

Drinking cups will be provided by the job foreman.

Drinking cups shall be disposed in an appropricdstescontainer.

Employees shall not share drinking cups or containe

Personal water bottles or drinking containers dimalinarked to identify the owner of said

container.

g. Employees shall report to job foreman/supervisatténtion is needed to ensure water quality
and quantities.

h. Foremen are responsible for cleaning the wateratoert as needed.

i. Foremen are responsible for refreshing the wafagplguas needed through a potable source
onsite or obtaining water offsite as needed.

j.  The Kodiak foreman shall check the water supplgleevery 1- 2 hours throughout the shift to
ensure adequate water quantities are maintained

k. Prior to each shift the job foreman/supervisor vélihind employees of the importance of
frequent water consumption throughout the day.

~®Qo0o

Access to shade
Shade is required to be present when the outsidpdrature equals or exceeds 80° F. Rest brdals al
your body to recover from work in the heat. A restak in the shade, for at least five minutes, can
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reduce heat stress and prevent heat illness.ddsénmeaks to recover from hard work in the lsefore
any heat illness symptoms appear. Kodiak will:
a. Allow employees to take rest breaks of at leasirtutes whenever requested and/or if it is
determined by the foreman/supervisor to be necgssar
b. Identify and provide employees with shaded resasatkat have good air movement when the
temperature equals or exceeds 80° F.
c. Shade from buildings, canopies, lean-to’s, andstege acceptable for rest areas.
d. Temporary canopies will be provided when no otheans of shade are available. These will be
set up and maintained by the job foreman/superasalose to the work area as feasible.
e. The use of vehicle interiors for shade, unless Hreyair conditioned or kept cool in some other
way, is prohibited.
f. Shaded rest areas shall have enough room to accoatenall those employees on recovery or rest
breaks and those employees that are onsite takingch or meal break.
g. Employees shall not rest underneath equipment, imagh in confined spaces or in areas that
will expose employees to injury or hazardous coods.

Written Procedures
Since written procedures help reduce the riskeat Inelated illnesses, and ensure that emergency
assistance is provided without delay. Kodiakingdemented the following procedures:

a. All Kodiak employees will be trained in Heat llireeBrevention prior to working outdoors.

b. Training documents are maintained by the safesctir in the corporate office. Copies of these
documents are submitted to Payroll Manager tolbd in the employee’s file.

c. Working hours will be modified to work during thealer hours of the day, when possible.

d. When a modified or shorter work-shift is not possilmore water and rest breaks will be
provided.

e. Job foremen/supervisors will continuously monitlbheanployees, and stay alert to the presence of
heat related symptoms.

f. New employees shall be monitored closely for th& fi4 days of employment at Kodiak to be
sure the employee is acclimated and understandsetiatto keep himself rested and properly
hydrated.

g. Job foremen/supervisors shall carry cell phonalpsaor other means of communication and
verify that said equipment is working, to ensura teimergency services can be summoned when
necessary

h. Job foreman/supervisors must ensure that the forsneb packet containing job specific and job
critical information is available at all times atah worksite.

i. The designated medical facility is noted in theefoan job packet. The foreman should check to
be sure the information is accurate and valid ynggthe facility to verify all information prior
to the start of work.

j. Jobsites that require more than 20 Kodiak emplogesge must maintain a ratio of 1 supervisor
to 20 employees or fewer.

k. To evaluate the working conditions that employe#glsemcounter on the job, Kodiak
management will check the Heat Index: a combinadifctemperature and humidity. This
information can be obtained on the internet at wmaather.com or from other reliable sources
such as news stations and websites providing weatiteelement information. This information
shall be given to the job-site foreman to helpetedmining scheduling, workloads, number of
breaks etc.

|.  During hot weather, the Kodiak foreman shall manite temperature at the worksite throughout
the day using a thermometer. These readingsshadlken in an area of full sunlight while
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shielding the bulb or sensor from direct sunlighhe temperature shall not be measured in
shaded areas.

m. As the foreman monitors the temperatures througti@utiay, he/she will use this information in
determining, rest break frequency, length of resaks, and length of work shift.

n. Employees taking preventative cool-down rest bretledl be monitored for symptoms consistent
with heat iliness. If symptoms are present, thelegee shall be ordered to continue the
preventative rest cool-down break until symptonesgaome.

0. Employee(s) with heat illness symptoms shall bewgithe appropriate first aid or emergency
response immediately.

p. Kodiak employees are encouraged to implement th@aifimg steps to help prevent heat iliness;

1.
2.
3.
4.

Avoid drinking caffeine in the morning and alcohioé night before working.
Get plenty of sleep and eat well.

Take breaks and drink plenty of water during thg da

Remember it takes about two weeks to get used thimgpin a hot environment.

High Heat/Heat Wave Procedures

During High Heat days (95 degrees & above) and Mémtes (defined as, temperature of at least 80° F
and at least 10° F higher than the average higjt@mperature in the preceding 5 days) job
foremen/supervisors shall:

1.

wn

No ok

©

Consider starting and ending the work shift earhiesrder to take advantage of the cooler
temperatures early in the day.

Maintain drinking water in the immediate vicinity the work being performed.

Hold short tailgate meetings daily to review theaHiinesses Prevention Safety Checklist
with all workers onsite.

Encourage workers to take frequent water breaks.

Provide at least one 10 minute cool down breakyetven (2) hours.

Establish regular communication with each empldie¢ may be working alone.

Institute a buddy system where all employees watkwvith a buddy or buddies to help
monitor one another for signs of heat illness.

Encourage workers to take frequent rest breakshaded area as needed.

Monitor employees frequently through verbal commnoation and observation looking for
signs of heat illness.

10. Encourage workers to avoid soda, coffee and aldoéiolre and after work.

Emergency Response
Kodiak foremen and employees share in the respidibysfbr monitoring each other for the following
symptoms of heat illness and the steps in tredhiem:

1.

2.

Heat Rashis mild discomfort and can be treated by changinthes and using powder or
medicated cream.

Heat Cramps are in muscle groups such as legs, back and ialttiemen. Treat cramps by
drinking water and putting electrolytes back intmybody with sports drinks and eating
snacks like pretzels or potato chips.

Heat Exhaustionis serious with signs like profuse sweating, diess, weakness, fatigue,
nausea, intense headaches, and even ringing @atee Treatment should be immediate and
includes drinking plenty of water and resting iadé or air conditioned areas. Kodiak
employees experiencing heat exhaustion shall ntakthe designated medical facility
noted in the foreman’s pack for treatment.
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4. Heat Strokeis severe and could result in death. Signs anghsyms include excessive
body temperature (over 104 degrees), increasimggidrgation, red patchy and dry skin (not
sweating) and even altered behavior. Medicalrneat should be called for immediately
(call911). Until treatment arrives, cool the victim in awnditioning or shade, and remove
or wet the employees clothing.

Additionally,

a. All foremen driving Kodiak trucks are responsildesignated drivers for non life-threatening
injuries and/or emergency purposes.

b. Job foremen/supervisors shall contact 911 for deyhreatening emergencies or injuries.

c. Since many jobsites are large, the foreman shatl aseother employee to the main entrance to
direct the emergency responders to the ill/injueegloyee.

d. Job foremen/supervisors trained in First-Aid wal tesponsible for effectively monitoring
employees by means of verbal communication andreaten throughout the work shift.

e. The job foreman/supervisor on each job will complkety and all Kodiak IIPP documents
required, as with any other injury or iliness, &my heat related illness and consider it as a
workplace injury to be submitted to the Safety Dioe for further review.

f. The Safety Director will take additional actionrecessary to provide a safe work environment
for all Kodiak employees.

Training

Training is critical to help reduce the risk ofheelated illnesses, and to assist with obtaining
emergency assistance without delay. Training énfefiowing topics shall be provided to all supsouy
and non-supervisory employees:

a. All Kodiak employees will be trained in Heat llirses prevention when hired, prior to working
outdoors and through periodic Tailgate Safety/Tirgjnmeetings.

b. Training documents shall be submitted to the Sddatyctor for review. The documents shall
then be submitted to Payroll Manager to be filethmemployee’s file.

c. The foreman/supervisor assigned shall completbsitpspecific Heat lliness Prevention Safety
Checklist (FORM IIPP-15) when arriving on the jdbdior the first time.

d. The designated medical facility location and adsirested in the job foreman/supervisor job
packet shall be communicated to all employees oh gdbsite.

e. Procedures for working in High Heat (95° F and af)and during a Heat Wave (defined as,
temperature of at least 80° F and at least 109Rkehnithan the average high daily temperature in
the preceding 5 days).

f. All newly hired workers will be assigned a buddyeaperienced coworker to ensure that they
understand the training and follow Kodiak procedue the new employees first 2 weeks on the
job in high heat conditions or heat waves.

g. New employees shall be assigned light duty workHerfirst few days to allow the employee’s
body to acclimate to the heat before requiring fieand/or strenuous work from said employee.

h. Employees shall receive refresher training thraiaglgate safety meetings.

i. Each job foreman/supervisor shall be trained intHissses prevention prior to assignment to
supervision of employees working in the heat antegrearly to re train in Heat related lliness
Prevention, Training topics covered are as foltows

1. The information as listed in each section of thap

2. The procedures job foremen/supervisor is to foliewrder to implement the applicable
provisions in this section.

3. The procedures a Kodiak supervisor is to follow wha employee exhibits symptoms
consistent with possible heat illness, includingeegency response procedures.
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E. HAZARD COMMUNICATIONS PLAN

COMPANY POLICY

To ensure that information about the dangersamaifdous chemicals used by Kodiak is known
by all affected employees, the following hazaslodormation program has been established.
Under this program, you will be informed of thentents of the OSHA Hazard Communications
standard, the hazardous properties of chemidéhswhich you work, safe handling procedures
and measures to take to protect yourself frorsdlohiemicals.

This program applies to all work operations im company where you may be exposed to
hazardous chemicals under normal working conatiar during an emergency situation. All
employees of this company will participate irstbrogram. Copies of this Hazard
Communication Plan are available from the Safetgctors office for review by any interested
employee.

David Nash (Safety Director) is the program camatbr, with overall responsibilities for this
program, including reviewing and updating thigrphs necessary.

CONTAINER LABELING

Job foreman/superintendents will verify thatcalhtainers received for use will:
a. be clearly labeled as to the contents,
b. note the appropriate hazard warning,
c. list the manufacture’s name and address.

The job foreman or supervisors in each departmwéhénsure that all secondary containers are
labeled with either an extra copy of the origima&nufacture’s label or with labels marked with
the identity and the appropriate hazard warnifgr help with labeling contact the Safety
Director. Employees are allowed to transfer dieafs to unlabeled containers under the
following conditions:
a. Chemical is used temporarily and disposed of pitgmerreturned to the original
labeled container before the shift ends.
b. Employee transfers the chemical for his/her own E®aployees are forbidden to
transfer chemicals into a temporary container for aother employees use.

The Safety Director will review the company labglprocedures yearly and will update labels as
required following the requirements of the GH3ofgally Harmonized System of Classification
and Labeling of Chemicals)..

MATERIAL SAFETY DATA SHEETS (MSDS) &
SAFETY DATA SHEETS (SDS)
The Safety Director is responsible for estabtigrand monitoring Kodiak's MSDS/SDS
program. He/she will ensure that procedureslaveloped to obtain the necessary MSDS/SDS
and will review incoming MSDS/SDS for new or sigzant health and safety information.
He/she will see that any new information is comioated to affected employees. The following
procedure will be followed when an MSDS/SDS is ieoeived at the time of initial shipment:

a. The project manager shall contact the appropriateufacture and request a copy of the

MSDS/SDS for identified chemical.
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b. Or he/she shall go online to the manufacture’s vtelbs obtain a copy of the identified
MSDS/SDS

Copies of MSDS/SDS for all hazardous chemicalshich Kodiak employees are exposed or
are potentially exposed will be kept in the Safetrector’s office, warehouse, the job foreman
pack, or at the general contractor’s trailerpd?aopies or electronic copies of MSDS/SDS will
be readily available to all employees duringrterk shift. If a copy of an MSDS/SDS is not
available contact your immediate supervisor er$afety Director.

When revised copies of MSDS/SDS are receivealitheopies shall be destroyed and the new
copies inserted into the applicable job foremaaisk and the MSDS/SDS binders at the Safety
Director’s Office.

EMPLOYEE TRAINING AND INFORMATION
The Safety Director is responsible for the Hazaotnmunication Program and will ensure that
all program elements are carried out.
Everyone who works with or is potentially exposedhazardous chemicals will receive initial
training on the hazard communication standardthisdplan before starting work. Each new
employee will attend a health and safety oriéoathat includes the following information and
training.
a. An overview of the OSHA hazard communication staddacluding the GHS

(Globally Harmonized System of Classification arabeling of Chemicals).
The hazardous chemicals present at the employedsanga/jobsites
The physical and health risks of the hazardous aas
Symptoms of overexposure
How to determine the presence or release of haaarcleemicals in the work area.
How to reduce or prevent the exposure to hazardoesiicals through the use of
control procedures, work practices and persondeptiwe equipment (PPE).
Steps Kodiak has taken to reduce or prevent expdsiuthe hazardous chemicals.
Procedures to follow if employees are overexposdthzardous chemicals.
I. How to read labels and MSDS/SDS to obtain hazdainmation as required by the

GHS (Globally Harmonized System of Classificatiow d.abeling of Chemicals).
j. Location of the MSDS/SDS file and written Hazardh@ounication program.

~0o0oT
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Prior to introducing a new chemical hazard imyg department of this company, each employee
in that department will be given information anaining as outlined above for the new chemical
hazard through:

a. Safety/Training tailgate meetings

b. or classroom instruction

c. or Audio-visual instruction

HAZARDOUS NON-ROUTINE TASKS

Kodiak employees are not required to perform rarine tasks that are hazardous. Employees
shall be trained in all aspects of routine tabks they perform to prevent potential hazards.
Employees are forbidden to perform hazardousstesthout proper training.
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CHEMICALS IN UNLABELED PIPES
Work Activities are sometimes performed by empleg/in areas where chemicals are transferred
through unlabeled pipes. Prior to starting wiarkhese areas, the employee shall contact the
Safety Director for information regarding

a. The chemical in the pipes

b. Potential hazards

c. Required safety precautions

INFORMING OTHER EMPLOYERS/CONTRACTORS

It is the responsibility of the Safety Directorgrovide other employers and contractors with
information about hazardous chemicals their eggde may be exposed to on a job site and
suggested precautions for employees.

It is the responsibility of the Safety Directordbtain information about hazardous chemicals
used by other employers to which Kodiak employeaayg be exposed.

Other employers and contractors will be provi$sDS/SDS for hazardous chemicals generated
by Kodiak operations in the following manner:
a. Paper and electronic (CD) copies of the IIPP andBISDS will be mailed or hand
delivered to the General Contractor prior to Kodiaginning work at each job site.
b. The job foreman/superintendent shall maintain abpieMSDS/SDS in the job
foreman’s pack daily.
c. The Safety Director will request any pertinent M38IS or hazardous chemicals list
from the General Contractor prior to Kodiak begngwork.

PROGRAM AVAILABILITY

A copy of this program will be made availablepopequest, to Kodiak employees and their
representatives.
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F. FIRE PREVENTION PLAN
PURPOSE
The purpose of this Fire Prevention Plan is toldista procedures for identifying fire hazards and
preventing fires. All employees, supervisors, arahagers are expected to follow the procedures
outlined in this plan to ensure that employeesahdr personnel visiting our facilities and/or
job-sites are protected.

AUTHORITY
California Code of Regulation€CR Title 8 § 3221
Federak9 CFR § 1910.39

RESPONSIBILITY

David Nash is the Kodiak plan administrator andrbdlae overall responsibility to ensure the
implementation of this plan as well as oversedrdiaing of all employees of their

responsibilities pertaining to this plan. Additadly, the plan administrator is responsible to
update and/or review the effectiveness of this pldeast annually by conducting fire risk surveys
of all areas that this plan covers.

The following individuals have been assigned ttlspoasibility to implement this plan in the
following areas of the company’s facilities and-gites.

David Nash, Safety Director is responsible for¢batrol and/or accumulation of
flammable/combustible waste materials in the offji@nd related storage/break rooms.

Chad Jenkins, warehouse manager is responsibilega@ontrol and/or accumulation of
flammable/combustible materials in the shop andlpetion areas and associated storage areas.

Kodiak jobsite foremen and superintendents areoresple for the control and/or accumulation of
flammable/combustible materials in the Kodiak warkas at company manned job-sites.

Foothill Fire Protection Inc., Loomis, CA has béw®red to inspect, maintain and repair
equipment and systems installed to prevent or obpttential fires (i.e. Fire Sprinkler System,
Fire Extinguishers, fire hoses, etc.).

IDENTIFICATION OF FIRE HAZARDS
The following is a list of potential fire hazardsdatheir associated work areas:

Work Areas Fire Hazards

Offices and cubicles paper, plastic, electrical

Storage room(s) paper, plastic, flammable/combilgstib
liquids

Break room paper, plastic, electrical appliances

Shop paper, plastic, wood, flammable

liquids, electrical tools, welding
machines/equipment
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HOUSE KEEPING PRACTICES
The following are the fire prevention practicesoassted with fire hazards identified above:

Type of Fire Hazard Fire Prevention Practices

Paper waste paper cans emptied daily

Plastic waste plastic discarded daily

Electrical guarterly inspections of outlets, msltips, cubicles, and
work areas

Flammable/combustible liquid store liquids in ap@d flammable storage cabinet

Electrical appliances guarterly inspections of apples; employees trained to

inspect appliances prior to use

Smoking smoke only in designated smoking areas

dispose of smoking materials properly in smoking
receptacles not in trash cans.

CODE OF SAFE WORK PRACTICES

1.
2.
3.

H

©m~Nou

Familiarize yourself with at least two routes faiten case of an emergency.

Trash and flammable debris shall not be alloweactumulate.

Flammables, i.e. wood, paper, flammable liquidgash shall not be placed or stored near
heaters, electrical appliance, or potential souotégnition.

Sources of actual or potential heat such as htegplar electric coffee pots shall not be placed
near flammable materials.

Store potentially combustible liquids/chemicaldJih. approved steel fire-proof cabinets.
Avoid overloading electrical circuits with officej@ipment i.e. computers, printers, radios etc.
Keep all exit routes free of materials/equipmeat ttan impede egress in case of a fire.

Do not store materials within 3 feet of electricabinets and exit doors.

Each individual is personally responsible for asguthat extension cords and plugs are in
good condition.

10. Cords that are missing the grounding prong, aneexgpkogether, or that are missing their

protective sheath shall not be used.

11. Store used rags in metal bins with self-closing lid

12. Hot work permits shall be issued before welding/andutting.

13. Cutting and welding is to be performed by authatipersonnel only.

14. Welding shall only be performed in designated aveiis good ventilation.
15. Flammables shall not be stored in designated wgidirtting areas.

FIRE CONTROL MEASURES
The following is a list of fire control measurestalled or available in work areas:

Work Area Fire Control Measures

Offices, Break & Storage Rooms Fire Sprinkler 8gst
Fire Extinguishers located throughout the offices
and shop.

Shop & Storage Areas Fire Sprinkler System,

Fire Extinguishers located throughout the shop
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There are 6 fire extinguishers located throughbetaffices, break room and associated storage rooms
There are 12 fire extinguishers located throughioeishop and storage areas.

MAINTENANCE AND INSPECTION PROGRAM
The periodic maintenance and inspection frequeriorefere control measures are as follows:

Fire Control Measures Inspection Frequency Responiility
Sprinkler System 3 years Foothill Fire
Fire Alarm System annual Foothill Fire
Fire Extinguishers annual Foothill Fire
Fire Extinguishers monthly David Nash

EMPLOYEE RESPONSE TO FIRE EMERGENCIES

Employees’ response to a fire emergency is dekueiat the Emergency Action Plan. Designated and
trained employees may attempt to extinguish inaipiees with fire extinguishers after sounding the
alarm to alert other employees.

TRAINING
Employees shall be trained in basis fire preventibpotential fire hazards identified in this plafhe
plan administrator shall maintain records of thasning. The following is a list of the traininggics
that shall be included in the fire prevention tinagnfor each employee:
- Review of California’SCCR T8 83221 and 29 CFR 8§1910.3and how they can be accessed

The elements of this plan

Recognition of potential fire hazards

Good housekeeping practices

Proper response and notification procedures ieteat of a fire

Instruction on the proper use of fire extinguish@es the company’s Emergency Action Plan

This program is located &idiak Safety Director'sffice and is part of the Kodiak IIPP and is avaléa
for review upon request from the Kodiak Safety Diog, management and/or supervisory personnel.
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G. SUBSTANCE ABUSE PLAN

KODIAK
MANAGEMENT PROCEDURES
FOR A
DRUG FREE WORKPLACE

IMPLEMENTED
FEBRUARY 1, 2000
Last Updated
January 31, 2009
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KODIAK
DRUG-FREE WORKPLACE POLICY & PROCEDURES

PURPOSE

Kodiak recognizes the continuing and growing problef drug and alcohol use in our society. It is olicy
of Kodiak to assure that drug or alcohol use, bplegrees or others on Kodiak premises does not jeopathe
health of employees, the safety or operations tioeravise adversely affect Kodiak, its reputatiompéoyees,
customers, or public interests.

These procedures detail essential informationteradministration of Kodiak’s Drug-Free Workplacai€y.

Although this document is designed to serve as gemant’s operational guide, it must be recognibed ho
set of standards or procedures, however complateaccommodate all possible circumstances. Tleearstes
contained in this document provide a working toadl #hould be used by all levels of management goitd
judgment and common sense.

The terms and conditions of these Procedures wilthanged as Kodiak judges appropriate. Changiese
Procedures can only be authorized under the dwedti the President of Kodiak

All employees are responsible to watch for potémraactual violations, and where observed, toyfelhforce
the Drug-Free Workplace Policy.

By presenting a systematic and clear guide to adimation of its Drug-Free Workplace Policy, Kodisé&eks to
promote the highest level of performance and integr

DRUG AND ALCOHOL POLICY

The management of Kodiak desires a safe work emviemt for employees. Management is particularly
concerned about substance abuse by its emplojeexstance abuse can have a negative effect on an
employee’s productivity and efficiency, can jeopaedhe safety of the employees, coworkers angbtidic,
can greatly harm the reputation of Kodiak its emgpéss and/or its clients, and may be in violatiostate and
federal statutes.

|.  PROHIBITIONS AND REQUIREMENTS
Alcohol and lllegal Drugs-

1. While working on Company property or at a job sitewhile driving a Company vehicle, a
Kodiak employee is prohibited from using, purchgsieelling, transferring, possessing or
being under the influence of alcoholic beveragesllegal drugs. Kodiak follows a “zero
tolerance” policy with respect to any employee whitound to be in violation of this Alcohol
and Drug Policy. Any employee who violates thisolpbition shall be immediately
discharged from his/her employment.

2. Any employee convicted under a criminal drug stdtweviolations occurring during working
time or while performing business or on companypprty, must notify his/her manager no
later than 5 days after conviction and such natifan will be grounds for immediate
termination. The conviction and/or the violatiohtbe notification procedure will result in
disciplinary action, up to and including dischafigem employment.

3. Many of our clients have policies regarding alcolanld illegal drugs at the job site.
Employees are required to comply with any suchcpedi while assigned to work at the job
site. Any employee who fails to comply with a alie alcohol and illegal drug policy will be
immediately discharged from his/her employment.




Legal Drugs
1. “Legal Drugs” are those prescribed or over-the-teudrugs, which have been legally

obtained by the employee and used for the purpwssHtich they were prescribed and/or
sold. In some circumstances use of legal drugsadagrsely affect an employee’s physical
and/or mental skills and abilities. This mightukesn safety risks for the employees and
others and in decreased productivity and efficiency
2. Therefore, any employee who is taking any legafydwhich might impair safety or
performance, is required to advise his or her feneimefore working while under the
influence of such medication. After consultatiotthmappropriate medical personnel, the
foreman will communicate whether the employee’safdhe legal drug will permit the
employee’s work on the assignment on that day.
If the foreman instructs the employee to refraonfrworking at the job site on that day becauséef t
use of legal drugs, the employee will not be pdedito return to work without clearance by
management.

[I. TESTING FOR DRUGS AND ALCOHOL
Reasonable Suspicion Tests

1. A urinalysis drug test or other drug/alcohol screqy be required of any employee where
Kodiak has reason to believe that the employeelmaysing illegal drugs or may, during
working hours, be under the influence of drugsloolzol.

2. An employee’s cooperation with “reasonable suspittesting is required as a condition of
employment. An employee’s refusal to cooperatetargtovide a blood or urine sample in a
timely fashion is grounds for termination from ewmphent with Kodiak where there is
reason to believe that the employee has violategtilicy and the employee’s refusal to
cooperate prevents a medical determination of ti@@yee’s condition.

New Hire Drug Testing
1. Kodiak requires that all potential new hires takerag test with a Kodiak designated testing
facility. The Company will pay for the first testA new hire’s employment is contingent
upon passing the drug test and they may not begirk wntil Payroll Manager receive a
negative test result.
2. If an applicant believes that a failed drug teaswnaccurate, the applicant may elect to have
the drug test taken again at the expense of thecapp

Mandatory Drug Testing
Kodiak requires all employees to take a mandatang test following any job related accident
or incident the causes property damage or injutiigcemployee or other employees.

Complying with Client’s Testing Requirements
1. Should a client require that our employees worlan@ job site take and pass a drug test
before beginning to work at the job site; the ergpéois required to do so.
2. If an individual chooses not to submit to such dsageening, he/she will not be considered
for work at the job site.
3. If an individual agrees to take such a drug testthen fails the drug test, the individual will
be immediately discharged from his/her employment.
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Il. EMPLOYEE SELF-IDENTIFICATION TO MANAGEMENT
An employee who takes the initiative to advise Kdinanagement in advance that he/she has a medical
problem with regard to alcohol or drug use, who iatsengaged in misconduct or repeated poor
performance while on assignment, and who demoesteatommitment to take necessary remedial
action, will not be subiject to disciplinary actioBuch an employee will be referred for the appeder
medical treatment and granted a leave of absertbewtipay while seeking the necessary help. Upon
resolving the situation, the employee shall conta@hagement. If the problem appears to have been
remedied, Kodiak management will then considerstaitmg the employee to his/her former position or
another equivalent position at the same salary.

NOTIFICATION PROCEDURES
All applicants, employees and contract employeeagddition to all consultants, contractors (inchgdi
sub-contractors), vendors and visitors, and thapleyees or agents, must be clearly notified of
Kodiak’s policy on a drug-free workplace. Notifiman procedures to be used for implementing the
Drug-Free Workplace Policy are as follows:
Applicants: All applicants for employment, including those Bmy for rehire will be notified
of Kodiak’s Drug-Free Workplace Policy by the apprd notice (Appendix “C”). This notice
will be posted in the lobby of all Kodiak officesn addition, employment application forms and
all employment offer letters will contain a staternhef notification.
Employees:All employees will receive a written copy of Ko#lia Drug-Free Workplace Policy
as changes or updates occur when deemed necessary.
Consultants, contractors, sub-contractors, vendorand visitors, will be notified that as a
condition of doing business with Kodiak, all sucttiges, including their employees or agents,
must comply with Kodiak’s Drug-Free Workplace PwglicThe approved notice appears at and
will be posted at regular business entrances aadyrdesignated visitor/lobby areas at all
Kodiak office locations. (Appendix “C”)

EMPLOYMENT PROCESSING PROCEDURES
Categories of individuals to be addressed by #isien are:
1. Applicants who have received an offer of employmeante-employment, contingent upon
successful completion of a medical examinationuiiog drug screening.
2. Returnees from a Substance Abuse Treatment Program.

All individuals offered employment with Kodiak wille required as part of their employment processing
to submit to a pre-placement drug-screening tégipéndix “D”) The offer of employment will be
contingent upon test results.

A Kodiak Approved testing facility will be respob$ for administering all drug screening tests aiitl
record the results in a confidential medical fil€est results will not be released to anyone extmpt
those parties designated on the individual’s aitghtion for release of medical information.

If an individual does not pass the drug-screeniest the Company may withdraw the offer of
employment or, in case of Substance Abuse Treatretunnees, impose disciplinary actions as may be
required. Should the individual desire more infatibn detailing the reason for rejection, the
individual's inquiry will be transferred to the texy) facilities Medical Review Officer for response
maintain privacy of the matter. Any applicant otgel as a result of the pre-placement drug scrgenin
will be advised that any future application forreetemployment will not be approved for medical
screening for at least thirty (30) days.
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SALE OR FURNISHING VIOLATION PROCEDURES

Employees who sell or furnish drugs while on Kodma&mises, jobsites, etc. will be terminated.
Consultants, Contractors (including Sub-Contragtovendors, or Visitors who sell or furnish or use
drugs or alcoholic beverages in violation of Kodsakrug-Free Workplace Policy while on Kodiak’s
premises, jobsites or while representing Kodiakaff premises will have their immediate and future
business relationships and visiting privileges teated.

Enforcement Procedure

Actions taken by supervision will depend on thetdaaf the situation. At no time will a supervisor
assume the role of security officer. When a supenhas reason to believe that an employee oppers
on Kodiak premises is in violation of the KodiakugrFree Workplace Policy, the supervisor will:

1. Observe and collect facts that can be describduigtter management as well as the Human
Resources Department. ( Appendix “F”)

2. If at all possible, the supervisor will request thext higher level of management, another
management representative or an appropriate p&yseiness any suspected activity relating
to the sale or furnishing of drugs or alcohol inlation of Company policy.

3. Facts initially collected by members of supervisioranagement or other witnesses are vital
to sustaining those actions which may later beeslip review by outside law enforcement
agencies, governmental administrative agenciesunts of law.

4. Based upon direct observation or sufficient obyextacts to indicate there has been a sale or
furnishing or drugs or alcohol in violation of Coany policy, supervision will immediately
report its findings to the Human Resources Departme

5. Human Resources Department will proceed with astasoutlined in this plan.

USE OR POSSESSION VIOLATION PROCEDURES
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An employee who uses drugs or alcohol in violatdrKodiak’'s Drug-Free Workplace Policy will be
terminated for violations of the drug and alcohaligy.

Consultants, Contractors (including Sub-Contragtovendors or Visitors are required to comply with
Kodiak’'s Drug-Free Workplace Policy. Violators tbfis policy may have their immediate and future
business relationship or visiting privileges teratad.

Enforcement Procedure

Actions taken by management will depend on thesfaftthe situation. At no time will a supervisor
assume the role of security officer. When a supenhas reason to believe that an employee oppers
on Kodiak premises is in violation of the KodiakugrFree Workplace Policy, the supervisor will:

1. Observe and collect objective facts that can berdesd to upper management as well as the
Human Resource Department.

2. If at all possible, supervision will request thexndigher level of management, another
management representative or an appropriate p&yseiness any suspected activity relating
to a violation of the drug and alcohol policy.

3. Facts initially collected by members of supervisiomnagement and other witnesses are
vital to sustaining actions which later may be sabfo review by outside law enforcement
agencies, governmental administrative agenciesunt of law.

4. Based upon direct observation or sufficient obyectfacts to indicate there has been a
violation of the drug and alcohol policy, supereisiwill immediately report its findings to
the Human Resources Department.




5. Human Resources Department will proceed with astasoutlined in this plan.

‘REASON TO BELIEVE” TESTING

With respect to drug and/or alcohol use, a “rededelieve” or “suspicion” that a policy violati@s
occurred may be based on the physical appearanee ofdividual, a person’s observed inability to
perform work in a safe and productive manner andhyr detectable evidence of alcohol or drug use or
history of such use.

Evaluation Procedure- Evaluation procedures fareason to believe” testing will vary according he t
situation.

1. In all instances, the designated Substance Abusel Rall make the determination as to
whether there is a reason to believe a violatiothefdrug and alcohol policy has occurred and
whether drug testing is warranted.

2. Refusal of medical evaluation for suspected violatof the Drug-Free Workplace Policy
constitutes insubordination and may result in gigeé up to and including discharge. In the
absence of a drug test, determinations as to whathaendividual has used drugs or alcohol in
violation of Company policy will be made on the isasf information then available. Should
an employee refuse to go to the Medical Clinic foedical evaluation, Human Resources
Department will be contacted immediately for advie explaining the consequences of
substance abuse policy violations to that employee.

3. If the physician at the Medical Clinic determinesieed for a body fluid test, the employee
will be provided with a standard release form feview and signature and a body fluid test
will be administered with the outlined procedures.

4. Once an employee is administered a body fluid st the medical evaluation has been
completed, the employee will be suspended pendimther investigation and directed to
contact a named representative of the Human Resorepartment by telephone at a specific
time on the next scheduled business day. Trarspmrtto the employee’s residence will be
provided.

5. Employees who refuse to take a body fluid testttanapt to alter a body fluid test during a
“reason to believe” testing will be advised thatlsactions may result in a decision (regarding
policy violations) being made on the basis of infation then available and without
consideration of test results.

6. An employee with a body fluid test showing a pesitiest result may be subject to discipline
for violation of the drug and alcohol policy as ivas for any loss or damage resulting from
such violation.

7. An employee with a negative test result may berneit to work unless it is determined that
discipline is otherwise oriented.

PROCEDURE FOR BEHAVIORAL CONDUCT AND/OR OTHER CIRGASTANCES
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The behavioral conduct of any employee will vargnir time to time. One of supervision’s

responsibilities is to continuously observe theawsbral conduct of employees to assure effectivekwo

performance and accomplishment of business obgstiippendix “A” provides a Supervisor's Guide
for Observing Employee Behavior and Performanchis Thecklist of observation references is not all
inclusive but should be used as a guide.

If supervision concludes, after observing and daenting an employee’s work performance and
behavior, that an employee may have a substancse gmoblem, the “reason to believe” testing
procedure may be initiated by supervision contgctine designated representative of the Human
Resources Department.



Upon completing a full review, the Human Resour@apartment representative will contact the
Substance Abuse Panel to determine the need fedaat evaluation.

An employee with a body fluid test showing a pesitiest result in violation of the drug and alcohol
policy will be subject to the procedures outlinedfallows. An employee with a negative test resul
will be returned to work but will still be subjetti any corrective action plan established by supienv
including any separate discipline for violation wbrk rules or standards of performance other than
substance abuse.

PROCEDURE FOR AND EMPLOYEE RETURNING TO WORK FROM RRESCRIBED DRUG OR

ALCOHOL TREATMENT PROGRAM

Employees returning to work from any type of drugatzohol treatment and/or rehabilitation program,
resulting from “self-referral”, may be requiredgabmit to a medical evaluation by the testing faed
Medical Review Officer (MRO) to determine theirni@ss for work and may be subject to work
restrictions as Kodiak judges appropriate. Theessity of a medical evaluation and/or work restrics
will be determined by the MRO.

1. Returning employees tested in accordance with piamvs of a Substance Abuse Monitoring
Agreement will be provided with the standard redefmm for taking the test (Appendix
“D”) and will be administered with the body fluicegst in accordance with the standard
procedures.

2. Employees who refuse to take a body fluid testtmmapt to alter a body fluid test during a
“reason to believe” testing will be advised thatlswactions may result in determinations
concerning policy violations being made on the $ashi information then available and
without consideration of test results.

3. Once an employee refuses to take or attemptseanahody fluid test and is advised as noted
above, the MRO will notify the employee’s supervisand the Human Resources
Department. The employee’s supervisor, with theviced from Human Resources
Department, will explain to the employee the conseges of such actions.

4. If a body fluid test is administered as a part ohedical evaluation for an employee’s return
to work following treatment in a drug or alcohobgram, the employee will not be returned
until the results of the body fluid test are giterthe MRO.

5. If a body fluid test as administered in this sattiodicates a positive test result in violation
of Company policy, the employee will not be retwrte work until the doctor and MRO
determine the employee’s fitness for return to wdskich an employee may be required, as a
condition of employment, to submit to a full medieaaluation including a body fluid test
prior to returning to work and may be required tdee into a Substance Abuse Monitoring
Agreement (Appendix “E”").

PROCEDURE WHERE THERE IS A POSITIVE TEST RESULT
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A positive test result may indicate that an indiatihas violated Kodiak’s Drug-Free Workplace Rolic
Violations will result in immediate suspension @satharge.

Substance Abuse Monitoring Agreement-
1. An employee working under an executed monitoringaigent that test positive for drugs or
alcohol in violation of Company policy will be s@gjt to immediate termination.
2. Upon completion of the employee’s treatment progrdma doctor determines whether the
employee is fit for work.
3. An employee who refuses to sign a monitoring ageseror does not keep Kodiak informed
of treatment in a manner satisfactory to Kodiak ba subject to termination.



CONFIDENTIALITY OF MEDICAL INFORMATION AND DISCLOSURE REQUIREMENTS
Confidential Medical Information

1. Employee information maintained in connection vitbdiak’'s Drug-Free Workplace Policy
and Program is considered confidential medical rmétion. Kodiak personnel having
legitimate access to this information are requit@ccomply fully with the confidentiality
aspect of these procedures.

2. Confidential medical information pertaining to nemgt under investigation, possible
employee policy violations and body fluid screentegts will be communicated only on a
“need to know basis”.

3. Confidential medical information pertaining to tleenployee will not be released, either
orally, or in writing, to individuals outside Kodiaor its designated agents, and in no event
without prior authorization form the employee. iinduals requiring access to such
information may include the Medical Director or genofficials of the Human Resources
Department and Health and Safety Department, wittead to know”.

Disclosure of Information
Confidential medical information will remain conédtial, except as provided under laws of
mandatory disclosure and Kodiak’s policy, or withtten consent of the employee. Any records
relative to medical information will not be madeatpaf the employee’s personnel record.
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HUMAN RESOURCES DEPARTMENT PROCEDURES FOR VIOLATION
OF THE DRUG FREE WORKPLACE POLICY

The Human Resources Department procedure for rdgppno reports of sale, furnishing, use or possass
violations may vary according to the type of subs&gaand violation occurring.
Upon receiving a report from management of a Koddakg-Free Workplace Policy violation, a managerial
level representative of the Human Resources Depaitrwill conduct an initial review of the facts to
determine:

1. Type of Violation- Sale, Furnishing, use or possess

2. Type of Substance- lllegal drug, legal drug, aldichmeverage.

After completing an initial assessment of the tgpeiolation and substance being reported, HR pnticeed as
follows:

1. The individual should be removed from any situathich may create a danger for the
employee who is under the influence or for othera aesult of the employee’s condition.

2. If applicable, safe transportation for the indivadito a testing facility or home should be
provided.

3. Before an individual is tested for drugs and/ophtd, have the individual sign a new
consent form authorizing the test and communicaticthe test results to the Company. Do
not make promises or use coercion or force to nlaansent.

4. Take possession of any suspected contraband m\piaw. If the individual refuses to turn
over the suspected contraband, the supervisoraimatluse force, but should inform the
individual that the refusal to surrender the matenay be grounds for discharge. The
Company should take care to ensure that the ingiidoes not dispose of the suspected
contraband, if at all possible.

5. Place any suspected contraband, which is seizedisealed container and mark for future
identification and testing. Place on the labeldhte, time, place and person from whom the
contraband was taken as well as the names of thageaent representatives who were
present. Take any necessary steps to ensureothfegcated material is not destroyed,
discarded or contaminated.

6. Conduct an interview with the individual about thespected violation and give the person a
chance to explain his/her version of the situatiothe presence of a second management
representative. If appropriate, suspend the ereplgending further investigation and
receipt of the test results.

7. Take contraband seized to a qualified laboratorydsting indefinite retention. The
Company must recognize that it may be in possesdian illegal substance. Contraband
should not be retained on Company premises.

8. To avoid any legal problems which could arise ilagent of the Company is stopped while
transporting the suspected contraband to a labgratdaw enforcement agency, use a
laboratory’s courier service to pick up the congradb or notify the local law enforcement
agency before transporting any confiscated material

9. Supervisors should prepare detailed, contemporaneaies to establish the chain of custody
from the point the contraband is seized to thetpatimvhich it is logged in at the laboratory.

10. Arrange for and obtain a written report of the letory’s test results.

11.If a large quantity of contraband is found, the @amy will contact law enforcement
officials to request an investigation.
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12. After the test results are received, two represmetaof management should meet with the
individual. If the test results on the samplesrargative and other facts do not justify
discipline, assure him/her that the investigat®over, that no report will be placed in
his/her personnel file and that the incident wdt affect his/her relationship with the
Company. If the test results are positive, explaeresults to the individual, ask the
individual for any further explanation or informari that management should consider and
discharge or otherwise discipline in accordancé Wibmpany policy.

13.With advice of counsel or other designated expeepare a detailed written report about the
incident, including all facts which indicated asen to believe the individual had violated
Company policy and the steps the Company tookdoraghat it complied with its policies
and procedures. Documentation should include tiate, place, the specific misconduct or
performance problem, the rule or policy violateay arior notice or counseling given, the
adverse consequences to the Company (e.g., s&fetypdoyees or customers jeopardized, or
productivity adversely affected), and the possdaesequences of future misconduct or
performance.

14.Obtain written statements from witnesses. Covelirpinary drafts by the attorney-client
privilege. Do not make defamatory conclusions antémarks.



SUPERVISOR'’S GUIDE FOR OBSERVING
EMPLOYEE BEHAVIOR AND PERFORMANCE

This procedure appendix is intended as a guidéinsupervisors when observing and evaluating an
employee’s behavior and work performance. Behasiservation and job performance assessment will
depend upon the supervisor’s judgment and workimgyedge of the individual employee. Supervisotsin
document performance and behavior. It is importaat supervisors be willing and able to recogiaize
document recurring patterns of deteriorating wagkigrmance.

Job behavior and work performance are concernseo$tipervisor. Expert knowledge about abuse afdand
alcohol is not necessary, but the supervisors mpeated to remain alert to changes from the nomvaak
pattern and/or behavior of the employee.

It's the responsibility of the supervisor to actaiccordance with Kodiak procedures for administetire Drug-
Free Workplace Policy.

Listed below you will find various “warning signr patterns of behavior that may appear as a redult
substance abuse. They can appear singularly corbination. Also, they may signify problems otlean
substance abuse. For example, diabetes, high Ipiesdure, thyroid disease, psychiatric disordarsytional
problems and certain heart conditions all sharg d@me sign. Therefore, IT IS IMPORTANT TO
REMEMBER THAT UNUSUAL OR ODD BEHAVIOR MAY NOT BE COINECTED IN ANY WAY WITH
DRUG OR ALCOHOL ABUSE. The role of the supervigsrto recognize and document changes without
making moral judgment or taking the position of meelor or diagnostician.

Signs of deteriorating job performance may be anaare of the following:
Mood

Appears to be depressed most of the time or extyean&ious

Irritable

Suspicious

Complains about others

Emotional unsteadiness (i.e. outbursts of crying)

Mood changes

Weariness, exhaustion

@00 o

Actions

Withdrawn or improperly talkative

Spends excessive amounts of time on the telephone
Argumentative

Has exaggerated sense of self-importance
Displays violent behavior

Avoids talking with supervisor regarding work issue
Untidiness

Yawning excessively

Slurred speech Sleepiness (nodding-off)

Unsteady walk

Sunglasses worn at inappropriate times

[.  Unusual effort to cover arms

m. Changes in appearance after lunch or break

AT T S@meooTw
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Absenteeism
a. Acceleration of absenteeism and tardiness, espebahdays and

Fridays, before tieathe holidays
Frequent unreported absences, later explained aggenties
Unusually high incidence of colds, flu, upset steméeadaches
Frequent use of unscheduled vacation time
Leaving work area more than necessary (frequgrg td the bathroom)
Unexplained disappearance from the job with difficin locating employee
Requesting to leave work early for various reasons

@*ooo00o

Accidents
a. Taking needless risks
b. Disregard for the safety of others
c. Higher than average accident rates on and offahe |

Work Patterns

Inconsistency in quality of work

High and low periods of productivity

Poor judgment or general carelessness

Lapses in concentration

Difficulty in following instructions

Difficulty in remembering own mistakes

Using more time to complete work/missing deadlines
Increased difficulty in handling complex situations
Ignoring obvious mistakes

—TSe@meooTw

Relationship to others on the job

Disruption of fellow workers

Overreaction to real or imagined criticism

Avoiding and withdrawing from peers

Complaints from co-workers

Borrowing money from fellow employees

Complaints of problems at home (separation, divachiéd discipline)
Persistent job transfer requests

@00 o

Other Indications

Avoids associates

Personal appearance becomes “sloppy”

Withdrawn or preoccupied

Wide mood swings during the day for no apparerdara
Smell of liquor

®o0TY

SUPERVISOR’'S DOCUMENTATION
It is important that data which is collected bespscific as possible and be centered on job pedcm or
any unusual pattern of behavior on the job. Ré&wgpatterns need to be noted. Everyone has drdayf
once in a while so observation or documentatiorukhgo on over a reasonable period of time. Cobec
of data over some period of time helps the supervimake a fair and impartial assessment of job
performance. It also guards against “euphoriclkgdhaat is remembering only the peaks of perfonoe:
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the “good days” and not the “bad days.” The suigenshould not act as a police officer or judgg bather,
someone who assesses performance and then aslssistance from the Human Resources Department.

Documentation should give attention to the follogvin

Frequent absence of days off with vague or irsipts excuses
Excessive use of sick leave

Tardiness

Early departures

Missed deadlines

Failure to follow instructions

Erratic or deteriorating work performance

Errors in judgment

Absence from assigned workstation

10 Repeated or unreasonable accidents on oreojbth

11. Patterns of decreased efficiency as comparpddbperformance

©CoNoGarWDNE

It is the responsibility of the supervisor to cartitthe Human Resources Department to initiate actfter
thorough observation and documentation is complete.

APPENDIX A
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PERFORMANCE OBSERVATION CHECKLIST

______Multiple Absences

_____ Patterned Absences - Monday/Friday, post ldgdid

____ Excessive tardiness, especially on Monday

______Frequent use of vacation days to cover absence

Leaving work early

Peculiar excuses for absences and tardiness

Excessive personal leave for flu, colds,rgestminor illnesses

Absenteeism on the Job
Frequent absences from work area and co-v&fgarking lot, restroom)

Excessively long coffee breaks, travel timeches
Low grade ilinesses at work - working butdurctivity low
Excessive time on personal phone calls at wor

High Accident Rate
Accidents on the job (due to carelessneatgemtion, etc.)

Accidents off the job that affect job perfamae

Changes in Personal Habits
Exuding odor of alcohol

Reporting to work in other than normal comdlit{excitable, lethargic, aggressive,
confused, sleepy)
Noticeably different behavior after breaksunich

Declining attention to personal hygiene

Deteriorating personal appearance

APPENDIX B
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NOTICE TO ALL APPLICANTS FOR
EMPLOYMENT AND RE -EMPLOYMENT

PRE-PLACEMENT DRUG SCREENING EXAMINATION
Due to the nature of the work being performed atligk, there is a need to maintain a high levele#ltin and
safety. To that end, a drug screening examindtambeen integrated into the pre-placement medical
examination/ review. Offers of employment will wé&hdrawn where individuals fail the drug screening
examination.

NOTICE TO CONSULTANTS,
CONTRACTORS (INCLUDING
SUBCONTRACTORS), VENDORS AND
VISITORS

DRUG-FREE WORKPLACE POLICY
Due to the nature of work being performed at Kodiake Company”), there is a need to maintain @Heyel
of health and safety. To that end, the Companyrisiguted the Drug-Free Workplace Policy, whigngrally
prohibits the use or possession of drugs and alamihdodiak premises or where such activity maynihane
reputation of the Company.

As a condition of doing business with Kodiak, alhsultants, contractors (including sub-contractorehdors
and visitors and their employees or agents areinegtjto comply with this drug and alcohol policycapy of

which may be obtained in the Human Resources Dagatt Violation of any aspect of the policy maguiin
the termination of current or future business retehips or visiting privileges.

APPENDIX C
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AUTHORIZATION FOR MEDICAL EXAMININATION AND/OR DRUG
ALCOHOL SCREENING

L, hereby give my vaiyrconsent for Kodiak, and other persons or iestit
acting for them, to conduct any medical tests dekmexessary for my employment with Kodiak Roofing &
Waterproofing Co.. | understand that such medests may include the collection of blood, urine/an other
samples from me to conduct tests for the presemcdcohol, drugs and controlled substances. Ihknt
understand that Kodiak has adopted a policy pragidior a drug-free workplace as a means of prorgdafety
and efficiency and that pursuant to that policyghesence of certain substances in my system cesildt in the
termination of my employment with Kodiak.

| understand that if | decline to sign this Autlzation and thereby refuse to complete the requmedical
examination and/or drug and alcohol screening, HuR@sources Department will be notified and Kodiedky
take such action as is necessary in the absemoedital information. Such action may include gnie up to
and including termination. | further understandttifi| consent to the required medical examinatad/or drug
and alcohol screening, such consent shall remagff@ct throughout my employment at Kodiak. | urstiend
the costs of all such examinations will be born&byiak.

I understand that | have the right to receive @yaif this document upon request.
| hereby... [ 1 voluntarily consent
[] refuse to consent

...to the medical examination and/or drug and altebreening required for my employment with
Kodiak.

Date:
(signature of applicant/employee)

Date:
(print name of applicant/employee)

Date:
(signature of witness)

Date:

(print name of witness)

APPENDIX D
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SUBSTANCE ABUSE MONITORING AGREEMENT

, SS# , in consideration of my

further employment, and in lieu of termination of employment and/or other disciplinary action bydiak
resulting from drug and/or alcohol test resultg¢dzte) , and/or for my infractb
Kodiak’s Drug-Free Workplace Policy do hereby agreabide by the following conditions:

-06 -

. ' will strictly adhere, for a period of months

beginning , to theviolig conditions:

. | agree that based upon my prior drug screeningteeand/or violation of the drug and alcohol

policy, the Company may for the term of this agreetnconduct unannounced tests of my bodily
fluids.

.l agree to undergo any body fluid testing as isiiregl by Kodiak to determine my compliance

with the drug and alcohol policy. | will sign wieaer consent and release forms are required to
conduct and report the results of that testing.

. lunderstand a positive test results, as defingdarProcedures, of any body fluid test administere

under the provisions of this Agreement may con&ituviolation of the Kodiak Drug-Free
Workplace Policy and that Kodiak will take actioregcribed in its Drug-Free Workplace
Procedures.

. lunderstand that this Agreement does not altanynway my status as an at-will employee. The

Company or | may terminate at anytime, with or withcause or notice, my employment. Thus, |
understand Kodiak’s decision to accept my ententmthis Agreement in lieu of disciplinary
action does not preclude Kodiak from administedisgiplinary action against me, up to and
including termination of employment, should | aydime hereafter, violate the Kodiak Drug-Free
Workplace Policy or other rules of conduct.

. | agree that the term of this Agreement may bergldd in the sole discretion of Kodiak. Upon

request, | agree to execute additional documemtgging for such an extension of the Substance
Abuse Monitoring Agreement.

.l acknowledge that | have read and understancetinestof this Agreement and am entering into

this Agreement voluntarily and of my own free willfurther acknowledge that | have been
afforded the opportunity to seek the advice of legansel prior to signing this Agreement.



SUBSTANCE ABUSE MONITORING AGREEMENT (Page 2)

Signed this day of )

(Day) (Month) (Year)
Name (printed) SS#
Signature

Name of Witness (printed)

Signature of Witness

Date

Name of Company Representative (printed)

Signature of Company Representative

Date

APPENDIX E
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INCIDENT REPORT FORM

Name and Title of
Person Completing Report:

Date of Incident:

Time of Incident:

Location of Incident:

Names of Persons Involved in Incident:

Names of Witnesses to Incident:

What Was
Observed

Action Taken:

Additional Action Recommended:

Signature Date

APPENDIX F
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ADDENDUM A:

Employee Right to Know

Notice to all Employees
The State of California Proposition 65: The Safe Onking Water and Toxic Enforcement Act

Other State Health and Safety Regulatory Informatim
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EMPLOYEE RIGHT-TO -KNOW

OVERVIEW

In March 1989, OSHA announced that it would bediaaking for compliance with the Hazard Communiaatio
Standard. The Standard has been in effect siré@ fb® the chemical manufacturing industries and wa
expanded to cover all industry, construction ang-m@anufacturing establishments in January 1989.

The purpose of the standard is to ensure thatdhartds of all substances manufactured of imporied a
evaluated, and that information concerning the tiszs communicated to affected employers and eyepn

WHAT'S REQUIRED

The Hazard Communication Standard requires empdgeinform employees of any chemical hazards en th
job and to provide training in proper safeguardsaritten safety program on hazardous substancest beu
developed, which includes a training schedule, natsafety data sheets (MSDS), and specific promsion
the handling of the hazardous substances: chemmalcess gases, and chemical waste.

THE MSDS
The Material Safety Data Sheets (MSDS) is the lauchent containing information needed for a Hazard
Communication Program. The MSDS contains:

The Chemical Identity

Hazardous Ingredients/Identity Information
Physical and Chemical Characteristics
Fire and Explosion Hazard Data
Reactivity Data

Health Hazard Data

Precautions for Safe Handling and Use
Control Measures
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NOTICE TO ALL EMPLOYEES
ACCESS TO MATERIAL SAFETY DATA
SHEETS

BY OSHA REGULATION - GENERAL INDUSTRY SAFETY ORDER194 - YOU, YOUR PHYSICIAN,
AND/OR YOUR COLLECTIVE BARGAINING AGENT HAVE THE RGHT TO SEE AND RECEIVE
COPIES OF:

Material Safety Data Sheets for substances usttkiworkplace that are on the State Departmenicfdtrial
Relations Director’s List of Hazardous Substance&ection 339, Title 8, California Administrative Gxd

Substances used in Kodiak offices, warehousesjolnsites which are on the Directors List of Hazasl
Substances can be found in the Material Safety Bagets and are available at:

Kodiak Main Office Kodiak Union Roofing Services Kodiak Sparks Nevada Office
8825 Washington Blvd #100 4205 Cincinnati Ave 1890 Purina Way
Roseville, CA 95678 Rocklin, CA 95765 Spaiky, 89431

From: 8:00 AM - 5:00 PM, Monday through Friday.

Material Safety Data Sheets are also available ftemob foreman/supervisor and/or the General @otudr on
each Kodiak jobsite.

Copies of General Industry Safety Order 5194 aedXinector’s list of Hazardous Substances are abkl
from the Safety Director, Safety Coordinator andgPam Administrator

Note: No employee may be discharged or discrirethapainst in any way for exercising the rightsraléd
them under the Hazardous Substances Informatio eaiding Law.

-101 -



The State of California Proposition 65: The Safe
Drinking Water and Toxic Enforcement Act

WARNING: CHEMICALS KNOWN TO THE STATE OF CALIFORNIA TO
CAUSE CANCER AND BIRTH DEFECTS OR OTHER REPRODUCTIV E
HARM:

Lead, asphalt, coal tar, and other roofing or watasfing materials contain chemicals that are
known to the State of California to cause cancéf@mreproductive hazards. Exposure to
these chemicals occurs during the installationairer removal of roofing and waterproofing
materials containing lead, asphalt, coal tar, beobituminous binders and other types of
roofing and waterproofing materials. Exposures wagur not only from the roofing or
waterproofing materials that are being worked \lith also from the solvents, mastics,
cements, sealants, caulking compounds and othdupt®and equipment that may be used in
roofing/waterproofing operations. Always familizeiyourself with the hazards of the
materials and equipment you are using and follevptecautions indicated on the product
labels, Material Safety Data Sheets and your healthsafety training program.
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Other State Health and Safety Regulatory
Information

The following is an outline of some important calesations when working outside of the State offGalia.
The information is by no means a complete listihgnfiormation, but rather a starting point for esed

importance when operating in other states. THamation is provided as a supplement to Kodiakigent
policies.

NV/OSHA (Nevada)
Nevada OSHA requirements closely mimic the rulesessary to be federally compliant. Therefore, OSHA

guidelines cover most Nevada jobs. However, tHeviing information must be considered and followed
when working in Nevada:

If there are 25 or more employees working on a gosafety committee must be established to review
job safety requirements and follow through. Thmouottee shall meet weekly to discuss work related
safety issues, and notes regarding the employesteimdance of these meetings should be documented
and saved by the Safety Director or responsiblersigor of Kodiak.

If a job is over $10,000,000.00 or larger than 000,square feet, a Pre-Construction Conference must
be scheduled with the nearest NV/OSHA office. €hame two offices in Nevada, one in Reno and one
in Las Vegas. Call (775) 688-1380, the general QISHHA office, to schedule a conference.

Although the NV/OSHA office will inform you of thematerials required for the meeting, remember to
bring the blue prints and our Injury and llinesstBction Program and Safety Program Book with you.

All employees on construction sites in Nevada @ required to be OSHA 10 hour certified effective
January 2010

AZ/OSHA (Arizona)
Arizona follows the Federal OSHA Guideline verbatiido pre-construction conferences are required;
however, they are recommended. The AZ/OSHA phaomeber is (602) 542-5798.

OR/OSHA (Oregon)
Oregon is the number one OSHA enforcement agentheination. They are very hands-on. Don’t be
surprised if an OR/OSHA representative visits tloeksite, as this is a common occurrence.

A safety committee is required in Oregon for an kEygr with 11 or more employees. The committeetmus
have an elected chairman (by the committee) and mest monthly to review potential safety hazaedtsyal
or potential injuries, job related safety issués, e

If your crew has any questions regarding appropi@R/OSHA standards, you must call their officeltoify
your question(s). The OR/OSHA number is (503) 3232.
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HI/OSHA (Hawaii)

Hawaii's public sector jurisdiction includes onlyat types of government state and county. Theraésstate
government with offices on all 5 major islands, dncbunty governments. State government has aageer
annual employment of 61,228, which is approximal&l¥o of all employees included in Hawaii's jurigohio.
The four county governments combined total 17,0@0leyees or 3.4% of the total work force coveredhsy
Hawaii state plan. As an 18(e) state plan statedtias required to provide an enforcement safeiy health
program for public sector employees equally ascéffe as that for the private sector.

Hawaii Department of Labor and Industrial Relations
830 Punchbowl Street
Honolulu, Hawaii 96813

Darwin Ching, Director
(808) 586-8842
(808) 586-9099 FAX

WISHA (Washington)
In addition to the rules in the WISHA Safety andallle Core Rules book, there are other general WISiiés
that may apply to employers, depending upon thegtrg and workplace activities.

Washington State Dept of Labor & Industries
7273 Linderson Way SW

Olympia, WA 98504-4810

1(800) 647-0982
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Addendum B

lIPP FORMS

- 105 -



FORM IIPP-4

SAFETY INSPECTION REPORT

Job: Type
Address: GC:
Date:

Inspector:

Are M.S.D.S and L.I.P.P. on job site?
Does the Foreman have Foreman's Job Packet on hand?
Are all access ladders properly secured?
Are harnesses, lanyards, lifelines and other PPRaod?
Is this equipment in good working order?
(If not, make note of the damage below and rembgestjuipment.)
Is everyone compliant with Kodiak/lOSHA approvedssretandards?
Are hard hats being worn?

Are safety glasses being worn?

Is the First Aid Kit in the company truck or on treof?

Are warning flags and delineators setup in appleabeas?

Are there any special circumstances that exish@njob site?
(If so, make a note below.)

Are fire extinguishers in working order (and on thef)?

Yes

N/A

No

Additional
Notes:

Employees Safety Topic
Present: Notes:

Corrective Action:

Comments:

Inspector's
Signature:
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FORM IIPP-5 (part 1 of 4)
Employee Report of Injury/lliness

Name Of Injured: Date of Injury: Time: a.m./p.m.

Onset of Symptoms:

Exactly where did this incident happen?

What were you doing when the incident happenet@®symptoms began?

How did the incident happen?

Did anyone witness the accident? (Yes / No) if yissnames:

Describe all body parts injured and the naturdefibjuries (Not a doctor’s diagnosis):

Have you ever had any industrial injuries or ilees? (Yes / No) If yes, describe:

Have you in the week prior to the accident, beagagad in any physical activities? (Yes / No) if yésscribe:

If not reported on the date of occurrence, whyyaid wait?

Who did you inform? When?

Advanced medical treatment provided (medical clihimspital etc.)? Yes / No / Declined

Employee Signature if Declined:

Where was treatment provided? Onsite / Medicallfaci Name of Facility:

Describe any unsafe conditions:

Describe any unsafe act or work procedure:

What do you think could have prevented this acditlen

What could you have done to prevent this accident?

Other comments:

Employee Signature: Date:

Report Completed by: Date:

Cc: Employee Personnel File, Safety Director Filher:
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FORM IIPP-5 (part 2 of 4)

Circleall areas where the work related injury occurred.

Employee Name/Signature: Date:
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FORM IIPP-5 (part 3 of 4)
Accident/Incident Investigation Report Form

Name of Injured Employee:

Injured Employee’s Job Title: Accident Loati

Jobsite; How Long at this Job?

Date of Accident: Time of Accident? a.m./p.m.
When was Accident Reported to the Safety Dept?e Dat Time: a.m./p.m.
Witnesses:

Nature and Extent of Injury and Body Part Involved:

(NATURE: Burn, Laceration, Sprain, Strain, BruiSeacture, Amputation etc. EXTENT: Superficial, Min&erious, Fatal, etc.
BODY PART: Left Hand, Right Foot, Lower Back, He&t}jes, Chest etc. PLEASE BE SPECIFIC)

What First Aid was administered?

Was a Physician Seen? Yes / No / Declined Name: Dr At:

Accident Description (Employee Version):

Accident Description (Investigator Version):

Root Cause of Accident:

An accident may be caused by several different reass. List all causes that contributed to the acciht. Listed below are several examples of the déffent

types of causes to use as an aid in identifying tfioot Causes of an accident.

BEHAVIORAL CAUSES: CONDITIONAL CAUSES: OTHER CAUSES:
Working without adequate Training Poor Guarding Environmental/Weather
Working without adequate Equipment Poor Housekeep People

Working beyond physical abilities Defective tdetpuipment Time of Day
Disregarding policy, procedure or other instruction Inadequate Personal Protective Equipment (PPE) ersoRal Issues
Disregarding Safety Equipment Hazardous desigrequence of work process Stress/Tired
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FORM IIPP-5(part 4 of 4)
Corrective Action

Corrective action to be taken to prevent futureuo@nces:

Consider the following as you prepare the correctig action plan:

Hiring Procedures Equipment Selection Workplagangement
Orientation Procedures Equipment Repair/Mainteaanc Environmental/Weather
Specific Task instruction New Work Rules Additad/Different PPE
Additional Safety Training Disciplinary Action Wk Sequencing

What corrective actions have already taken place:

Additional Staffing
Material Selection

Additional Guarding

Injured Employee Signature: Date:

Investigator Signature: Date:

Injury Report Reviewed by: Safety Committee / Upptamagement (Name/Title):

Additional Comments/Recommendations:

Signature; Date:
Follow Up Action: Date:
Follow Up Action: Date:
Follow Up Action: Date:

Cc: Employee Personnel File, Safety Director Fd&her:
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FORM IIPP-5.5
(To be filed with FORM IIPP—-5)

MOTOR VEHICLE ACCIDENT REPORT

Vehicle(s) Involved

Make and Model Vehicle Vin # Registered Owner [@s. /Policy #
1.
2.
3.
4.

Damage Sustained
Vehicle # Damage Description Est. GodRepair

Driver Information

Vehicle # Driver Name License # Birth date Citations Passengers
Issued? Involved?

1 Yes / No Yes / No
2 Yes / No Yes / No
3 Yes / No Yes / No
4 Yes / No Yes / No
Passengers Involved

Vehicle # Name and Address Telephonmbr
1
2
3
4

NOTE: Diagram the incident on the reverse siddf teport using the vehicle numbers above in yiagram.
Include approximate speed, weather conditions aarydther pertinent details. Include this diagrarany
correspondence.
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FORM IIPP-6

Safety Training Acknowledgement Sheet

Safety will always be the first priority on evenbj conducted by Kodiak. This acknowledgement shagt
been created to ensure that all employees at Kaat@kully aware of the safety policies implemeniggrotect
their good health and the health of their colleagdeaining has been provided on each of the fafigw
subjects.

Fall Protection — Employee has received specifiming concerning the proper use and inspection of
Personal Fall Arrest Systems and has had 29 CFR683@0-503(Subpart M) of the Federal OSHA
regulations explained to them.

Personal Protective Equipment — Hardhats, safeiysgls, Kodiak approved high-visibility vests and/or
tee shirts (safety yellow/green or orange), gleved work boots are required PPE for all Kodiak jpbs
Kodiak and Federal OSHA policies and regulations.

Heat lliness Prevention Plan — Employee has redeaveopy and has been trained in the Kodiak Heat
lliness Prevention Plan.

Hazard Communications Plan — Employees has receiwegy and has been trained in the Kodiak
Hazard Communications Plan.

Ladder Safety- Employee has received specificitngion Ladder Safety in the construction industry.

Disciplinary Action Plan — Employee has been gigeropy of the Kodiak Disciplinary Action Plan and
understands that failure to adhere to the Kodidktg#olicies will result enforcement of the Didaiary
Action plan.

Employee Safety Manual: Employee has received g obfhe Kodiak Employee Safety Manual and has
had an overview of the policies and proceduresrgilierein.

l, the undersigned have received and understaniaimeng given above and acknowledge my personal
responsibility to review and follow these policeesd protocols as presented to me.

Employee’s name: Trainer’'s name:
Employee Signature: Trainer’s Signature:
Date:
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FORM IIPP-7

EMPLOYEE SAFETY SUGGESTION FORM

This form is for use by employees who wish to ptdeva safety suggestion or report an unsafe workplac
condition or practice.

Description of Unsafe Condition or practice:

Causes or Other Contributing Factors

Employee’s Suggestion for Improving Safety

Has This Matter Been Reported to the Area Supar¥is¥es No

Employee Name (Optional)

Department Date

Employees are advised that use of this form orratiorts of unsafe conditions or practices arégoted by
law. It would be illegal for the employer to takey action against an employee for exercising sigit
participate in communications involving safety.

The employer will investigate any report or ques@s required by the Injury and lliness PrevenRoogram

Standard (8 CCR 3203) and advise the employee whoded the information or the workers in the arefis
the employer’s response.
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FORM IIPP-8

NEAR MISS INCIDENT REPORT FORM

Name and Title of
Person Completing Report:

Date of Incident:

Time of Incident:

Location of Incident:

Names of Persons Involved in Incident:

Names of Witnesses to Incident:

What was observed?

(Attach additional pages if necessary)

Action Taken:

Additional Action Recommended:

Signature Date
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FORM IIPP-9

Tailgate Safety/Training Meeting Sign in Sheet

Topic:
Date:

Time:
Week

Job Name/Location:

Foreman’s Foreman’s

Name: Signature:
Print Name Signature

1.

2.

3.

4.

D.

6.

/.

8.

9.

10.

Notes:
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FORMIIPP-10
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FORM IIPP-11

EMPLOYEE WARNING/INCIDENT REPORT

Employee's Name:

Division:

Foreman/Supervisor:

Today's Date:

Violation Date:

Violation Time:

Violation Location:

VIOLATION VIOLATION
Alcohol/Drug Use Safety Violation
Attendance Substandard Work
Attitude/Conduct Tardiness

Carelessness

Work Rule Violation

Disobedience

Other:

Fighting

COMPANY STATEMENT AND DETAILS
Specifically:
By: Date:

Title: Safety Director

Specifically:

Employee
Signature:

EMPLOYEE STATEMENT & DETAIL

| agree with the company statement

| do not agree with the Company statement

Date:
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FORM IIPP-12

Daily Report
Job Name: Foreman: Date:
Was there any material delivered today? Yes No If yes what was it?
Was there a Safety inspection today? Yes No
If yes who was the inspector?
Was there a conversation with the general contractan inspector today? Yes No
If yes what was it about?
What was the weather like today? Sunny Cloudy Rain Windy

Over 40 degrees? Yes No

Was there anything that happened on the job tduztyas important? (i.e., another trade damagé raxitl
any tools break? Did something get broken?)

How many men are on the crew today? Foreman__ourndymen Apprentices

Was there an accident on the job today? Yes Nolf yes who had the accident and what was theea

What work was done on the job today?

Or use roof drawing

Was there any overtime on the job today? Yes o N _If yes give reason

Who authorized the overtime?
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FORM IIPP-13
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FORM IIPP 13.1
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FORM IIPP 13.2
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FORM IIPP 13.3
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FORM IIPP-14
Annual Lock-out/Tag-out/Block-out Audit Report

The undersigned employees of Kodiak have partiegbat training for lockout/tag-out/Block-out proceds.
Training included: identification and recognitiohf@zardous energy sources; energy control proesgur
purpose and use of energy control procedures; guves to be used for shift changes; outside cadwoirac
operations that may involve lockout/tag-out; a e@wof specific procedural steps developed for ageint at
this location

Name Signature Equipment/Machine Date

1.

2.

| have conducted the annual audit/training at Kkidia operations for
both Authorized and Affected Employees listed aboVke following recommendations/comments are based
on the results of this audit.:

Follow-up action required:

Name Signature Title Date
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FORM IIPP-15
Heat lliness Prevention Safety Checklist

This Heat lliness Safety Checklist is specificho:t project.
Name and Job Number

WATER

Is there plenty of fresh, pure & suitably cool diitg water* available and located near the workers? Yes No

Are water cups and a waste container availableeatvater cooler? Yes No

Is there a plan in place for refilling water cog¢grthroughout the day? Yes No

Person responsible for replenishing the water:

Water replenishment source:
*CAL/OSHA requires at a minimum 2 gallons of fresh,pure and suitably cool water per employee per dalge made available for all employees. This does
not include water that the worker’s may bring to the job site themselves.

SHADE AND REST

Is shade available at all times for all workersest and cool down in, as well as to eat lunch in? Yes No
Shade source identified or a structure set up whemveather is forecast to be 80° F or higher? esY No
Describe shade location:

Shade source must accommodate all employees on reexy and those onsite taking a meal break at any gen time throughout the day

High Heat/Heat Wave Procedures

Is a plan in place for monitoring the weather fais@ Yes No

Is there a plan in place to monitor workers whenperatures are 95°F or higher (High Heat) or duaindeat Wave (temperature
80° F and at least 10° F higher than the averagfe daily temperature in the preceding 5 days)? s Ye No

Have workers been instructed to take a 10 minuté @own rest break every 2 hours? Yes No

Have workers been assigned a buddy to work with? Yes No

Describe High Heat plan**:

**A mandatory buddy system must be implemented andontinuous monitoring of employees through verbal awell as visual observations. Also consider,
beginning work earlier in the morning and ending wak earlier in the afternoon, night work, keeping waer and/or shade closer to work area, requiring
more frequent water and/or rest breaks, performingmore strenuous tasks early in the day, etc.

TRAINING

Are workers trained to recognize & prevent Heatdfls before they start working? Yes No

Can workers identify symptoms of Heat lliness? Yes No

Is there a plan in place to allow workers to acatiento working in the heat? Yes No

Are new employees assigned a buddy during thair Ziweeks onsite? Yes No N/A
Are new employees allowed extra time for cool doest breaks the first 2 weeks? Yes No N/A

EMERGENCY PLAN

Do all workers know who to notify in case of an egancy? Yes No
Does everyone know who will provide first aid ifeded? Yes No
Name/Address of First Aid/Medical services:

Can everyone explain their location if it's necegga call 911 or other emergency personnel? Yddo
Location of On-site Emergency Assembly Area:

Person Responsible (Primary) for calling emergesaeyices:
Person Responsible (Secondary) for calling emergsexvices:

REMINDERS

Have workers been:
Instructed to drink water frequently (at least Ijper hour)? Yes No
Instructed to rest in the shade for at least 1Qutemas needed? Yes No
Instructed to be observant of fellow workers anchadiately report any symptoms? Yes No
Familiarized with the content of this plan? esY No

Foreman’s Name/Signature Date
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